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 The goal of this project was a plan for changing Auburn Presbyterian Church of 
Auburn, California into a congregation that makes disciples who make disciples of Jesus 
Christ.  Disciple-making is Goal One in a Second Phase of this church’s life, and is 
complemented by three other Goals to lift the church to a greater faithfulness to the Great 
Commission of Jesus (Matthew 28:19-20). 
 The history of the congregation from its initial gatherings in 1987 is reviewed, 
with emphasis on the values embodied in its Phase One.  Discernment of a new Phase 
Two is described – a new Vision, Values and Four Goals for its ministries.  Biblical and 
theological foundations for disciple-making are set out.  Initial actions to implement 
disciple-making in and beyond the church are described, with plans to integrate disciple-
making into a healthy congregational life that looks beyond its own members to 
community needs and even founding an additional congregation.  Projections of additional 
actions and a timeline are included, as well as standards for measuring success – to and 
beyond the day the founding pastor retires and new leadership is sought. 
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INTRODUCTION 
 
 
This ministry focus paper will present a strategy for transforming Auburn 
Presbyterian Church (hereafter, APC) of Auburn, California into a congregation that 
reproduces active and maturing followers of Jesus Christ.  The primary elements of the 
strategy will include Life Transformation Groups, Experiencing God groups, and 
community need-meeting ministries. 
In 1988, I founded APC with the backing of the national and local units of the 
Presbyterian Church (USA) (hereafter, PC (USA)), using the older mainline Protestant 
church-planting paradigm to create “another church for people like us.”  Evangelism and 
discipleship were not priorities in this congregation’s first phase.  Church membership 
leveled off and declined.  A “club” mentality took root instead of a “discipleship” 
mentality and this has characterized the church’s first twenty years.   
For the next phase of the APC’s life, I have recently engaged the congregation in 
discernment which produced new vision, values, and four specific goals (called “mission 
statements” by the church) for the congregation’s future.  The first goal can be 
summarized as “becoming a church of disciples who make disciples of Jesus Christ.”  
This speaks directly to the need to move from the “club” paradigm to a “discipleship” 
paradigm, which will be a huge change for APC. 
To explore the disciple-making process, I invited small groups of men to employ 
Experiencing God by Henry T. Blackaby and Claude V. King1, or Life Transformation 
_________________ 
1 Henry T. Blackaby and Claude V. King, Experiencing God: Knowing and Doing the Will of God 
(Nashville: LifeWay Press, 1990). 
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Groups by Neil Cole.1  These resources were chosen to equip and motivate these 
believers to invite other men (Christians and seekers) into their own successive disciple-
making groups.  Two similar women’s groups have also begun.  These discipleship 
groups will then also produce more disciple-making disciples of Jesus, as the Holy Spirit 
leads.  With the increased capacity of these deployed, mature disciples, the congregation 
will then bring its resources to bear on local community needs.  Mature disciples will 
participate in need-meeting activities to practice relational evangelism and disciple-
making aimed at further multiplication.   
Part One of this ministry focus paper portrays the APC ministry context – both 
church and community – and displays the problem of the church’s failure to multiply 
disciple-makers.  Part One gives the “who” that will move forward this second phase of 
APC life.   
Part Two presents biblical and theological foundations directing churches to give 
highest priority to making disciples.  Jesus made disciples and led them to maturity so 
that, empowered by God’s Spirit, they could themselves become disciple-makers 
(Matthew 28:19-20; Acts 2:43-47; 1 Corinthians 4:16).  Since one’s understanding of 
“disciple” and “church” determines the parameters and urgency of disciple-making, Part 
Two also examines these concepts and offers resources that promote disciple-making – 
the “whats” and the “whys” of a self-multiplying, disciple-making church strategy. 
Part Three applies these foundational concepts in a strategy to make APC a disciple-
making congregation – raising up mature, reproducing disciples, and seeding them into 
_________________ 
1 Neil Cole, Life Transformation Groups (Signal Hill, CA: Church Multiplication Associates, 
2000).   
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“fishing pond” activities that match needs and interests of the surrounding community.  
The success of this strategy will be evaluated by the number of new Christ-followers who 
disciple others.  Part Three also examines how this congregation will maintain a balance 
between disciple-making and other factors of healthy church life, using the Natural 
Church Development tool.2  Thus Part Three gives the “hows” of this change strategy, 
and a timeline is included to display the “whens” of this strategy. 
 
_________________ 
2 Christian A. Schwarz, Natural Church Development: A Guide to Eight Essential Qualities of 
Healthy Churches (Carol Stream, IL: ChurchSmart Resources, 1996). 
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CHAPTER 1 
 
HISTORY, PRESENT LIFE, AND THE DISCIPLE-MAKING FAILURE OF AUBURN 
PRESBYTERIAN CHURCH 
 
History, Demographics, and Community Life of the Auburn Area 
Auburn, California is a Gold-Rush era town located on the Emigrant Trail that 
brought prospectors and waves of merchants from the Eastern United States to the gold 
fields of California starting in 1848.  Because of its location along a stagecoach route, 
Auburn became a supply point for mining activity well before the Transcontinental 
Railroad was completed in 1869.  In 1853, Auburn had become the seat of government 
for Placer County.  The county took its name from a Spanish word for “sand” or “gravel 
deposits containing gold.”1  “Placer Mining” refers to the Gold Rush technique of using 
high pressure water nozzles to wash down stones and gravel from the high banks of 
creeks and rivers.  State Highway 49 (named for “the 49ers” – the Argonauts of the Gold 
Rush) was built to link many of the old Gold Rush towns in the Foothills, and Federal 
Highway 40 was constructed through little Newcastle and then east to Auburn and across 
the whole nation.  U.S. Highway 40 became the pioneering route for the current complete 
Interstate Highway 80.  Auburn is centered on the intersection of Interstate 80 and State 
Highway 49. 
After the gold yield played out, most of the miners moved back East or became 
farmers and merchants.  Civilization in the form of schools and government developed.  
Stone fruit orchards flourished in the Foothills of the Sierra Mountains, and nearby 
_________________ 
1 The City of Auburn website, http://www.auburn-ca.com (accessed May 6, 2009). 
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Newcastle became a major fruit-packing and rail-shipping point to all parts of the nation.  
At its height in 1910-1939, Newcastle fruit cooperatives were shipping thousands of rail 
car loads of fine, fresh fruit to mining towns nearby and to large cities far away.  World 
War II saw the relocation of the Japanese population of fruit growers to internment 
camps, the exodus of Caucasian young people to the Armed Forces, and the move of 
older adults to factories and shops in support of military material production.  Many 
orchards fell into disrepair.  After the war, returning soldiers did not want to work their 
family farms when better-paying alternatives were available.  Competition (especially in 
citrus) from other California grow1ers drove citrus from the Foothills.  In 1960, fruit tree 
blight heavily damaged the remaining orchards, especially the pears.  As the cities of 
Roseville (in far Western Placer County) and Sacramento (seat of Sacramento County 
and the capital of California) continued to grow, more orchards went out of production, 
the land was sold, and housing subdivisions sprang up for commuters and locals alike.2   
In 1970, 77,306 people lived in Placer County as a whole.  By 1980, 117,247 
people lived in the same area.  The pressures of development continued, and from 1980 
to 1990, Placer County was the fastest-growing in California.  In 1990, the population 
had swollen to 172,796 – in ten years, an increase of 47.4 percent.3  In the 1980s and 
1990s, much of that growth was in the greater Auburn area.  More recently, the major 
growth spot has been the community of Lincoln, CA, beyond the immediate service area 
of APC.  In the APC service area, defined by the twelve closest U.S. Census tracts, the 
1990 population was 52,795; it had jumped to 59,849 by 2000.   
_________________ 
2 Leonard M. Davis, Newcastle: Gem of the Foothills (Roseville, CA: Newcastle Community 
Association, 1993), 27, 43, 51-54. 
 
3 U.S. Census, http://censtats.census.gov/cgi-bin/usac/usatable.pl (accessed May 5, 2009). 
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The kinds of people in the Auburn area could be described as largely Caucasian, 
largely retired or working in education, healthcare, retail trade, light manufacturing, 
professional work (including management), or trades.4  Auburn residents have created an 
active community life, with a wide range of youth sports, service clubs, and civic 
organizations.  Recreation is abundant.  The Pacific Ocean is less than two hours’ drive to 
the West and the beauty (and outdoor sports of winter and summer) of the Sierra is less 
than two hours to the East. 
Auburn had never been the site of a Presbyterian congregation, though a number 
of other “mainline Protestant” churches had been planted: Episcopal, Lutheran (now part 
of the Evangelical Lutheran Church of America), Congregational/United Church of 
Christ, and United Methodist.5  A first and then a second Roman Catholic parish were 
formed, and several Baptist groups and independent congregations have become part of 
Auburn’s life.  The 2009 AT&T Yellow Pages (covering Auburn, Lincoln, Loomis and 
Rocklin) lists over one hundred “churches,” including Mormon, Jehovah’s Witnesses, 
Eckankar, Christian Science, Adhyatma Yoga Dharma, and others.6   
 
 
Planting a Church with an Old Paradigm: 
Church Members, not Disciples of Jesus 
In 1981, I was serving as Pastor and Head of Staff for a PC (USA) congregation 
in Sacramento, California, part of the Sacramento Presbytery (or district).  Part of my 
_________________ 
4 U.S. Census data, http://www.yourauburn.com/info/census/employment.php (accessed May 8, 
2009). 
 
5 Pew Forum for Religion and Public Life, U.S. Religious Landscape Survey, http://www. 
perwforum.org/pdf/report2religious-landscape-study-appendix3.pdf, 171 (accessed May 8, 2009). 
 
6 AT&T Yellow Pages, June 2008, “Auburn, Lincoln, Loomis & Rocklin and Surrounding Area,” 
129-132 (accessed May 5, 2009). 
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duties included serving on the Church Development and Strategy Committee of the 
Presbytery, which had begun to plant its first new churches in some twenty years.  With 
all that fallow time, most of the wisdom and experience to guide church plants had been 
lost.  Thus, the Committee’s paradigm for planting new congregations was the old model 
used by mainline denominations in the 1950s boom after World War II – an institution 
based on worship and other programs, rather than on creating disciples of Jesus (Matthew 
28:19-20).   
While I was trying to encourage one of these new church development projects, a 
group of people from Auburn came to a Committee meeting, asking for assistance to start 
a PC (USA) congregation in the Auburn area.  This was an awkward moment for the 
Committee; the group had grown accustomed to sovereignly selecting areas for new 
congregations, not responding to requests from a few individuals.  Yet the zeal of these 
messengers was impressive, so the Committee chose to encourage them – but also to do 
the demographic research and interviews that would confirm the wisdom of a new church 
project in the Auburn area. 
Initially the Committee advised the interested group to start a Bible study in a 
private home.  The Committee asked a retired Navy chaplain from Grass Valley (twenty-
five miles north) to lead this activity on Wednesday nights.  Meanwhile, Committee 
members spent time interviewing Auburn community leaders, studying census 
projections and other demographic data, and concluded that the Auburn area had strong 
potential for a new Presbyterian church, and such an effort should be supported with a 
five-year, decreasing annual grant that brought money from the national church and 
matching funds from the Presbytery (district) together for project expenses and support 
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for an organizing pastor.  It was expected that the participants who would become 
members of the new church would provide an increasing portion of the total expenses 
over the five years of the grant’s life, reaching financial independence within that period.  
The Church Development and Strategy Committee appointed a Steering Committee for 
the Auburn “New Church Development,” as it was called, including one of their own as a 
liaison between the local group and the Presbytery. 
Meanwhile, the Bible study group outgrew the family’s home where it had been 
meeting, and its members secured use of a conference room in a school district facility.  
Excitement continued to build, and the group decided to start public worship even before 
an official organizing pastor came to the field.  They rented a dance studio in a well-
traveled Auburn location and brought in folding chairs and all the other furnishings a 
traditional church would use.  Other PC (USA) congregations provided Bibles, hymnals, 
Communion supplies, and Christian education materials.  An electronic organ was 
donated, small enough to be stored on the premises.  Starting on World Communion 
Sunday (October 4, 1987) and each Sunday thereafter, worship and Sunday school were 
conducted in the dance studio; then everything was packed up and hauled or put away, 
and the dancing instruction facilities were restored.  One nice feature was that mirrors 
down one whole side of the worship space made it look as though twice as many people 
had turned out for worship.  A new church growth strategy! 
Next, a search for an organizing pastor was undertaken by a Pastor Nominating 
Committee that included a representative from Sacramento Presbytery’s Committee on 
Ministry.  The Steering Committee approved a job description, completed 
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denominational paperwork, and the position was made known through PC (USA) 
channels.   
However, the mission statement for the new church and the job description for the 
organizing pastor were not well thought through or specific, in part to give the organizing 
pastor a lot of latitude to build up the worshiping group and get it chartered as an official 
congregation of the PC (USA).  The seeking group’s mission statement and the job 
description were also based on a vision of “church” that the initial core group had already 
experienced since the 1950s in other U.S. mainline congregations to which they had 
belonged.  Their purpose was to start a church like they had known – organized according 
to PC (USA) standards.  Nothing in these documents was mentioned about specific ways 
attenders would become disciples and how they would disciple others, as will be defined 
in Part Two of this work.  The closest approach to discipleship was “Christian 
education,” by which was meant, the acquisition of Bible knowledge, Christian theology, 
and personal and social ethics.  As for evangelism, they expected the new pastor would 
be the catalyst for congregational growth.  With this foggy leader-seeking effort, an 
inadequate paradigm of church had been put in place that would shape the expectations of 
all who would follow later. 
As a member of the same Presbytery Church Development and Strategy 
Committee, I learned of this opportunity early on and applied for the position.  After a 
series of interviews, I was chosen and installed by the Presbytery as Organizing Pastor of 
the Auburn New Church Development in January 1988.   
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APC’s Initial Growth, Ministry Structures, Mission, Education, 
and Completion of the First Building Program7 
 
With print advertising and word-of-mouth, the worshipping group grew to the 
point of needing a larger facility.  The dining room of the local Masonic Hall was 
secured, along with the use of several other smaller rooms for nursery and classrooms, 
and this proved adequate for a period of several years.  Growth continued.  The Steering 
Committee of the Auburn New Church Development sought the Presbytery’s guidance to 
become an officially-chartered congregation.  New member classes were offered to all 
who had been attending, looking forward to a chartering celebration.  The facilities of 
another local congregation were borrowed for this event, and Presbyterian worshippers 
and celebrants from several other churches of the Sacramento Presbytery, as well as its 
elected officials, were on hand to extend the charter to the newly incorporated Auburn 
Presbyterian Church on January 17, 1992.  The first (or “charter”) members were 
welcomed.  The first elders and deacons were elected by the new congregation, and were 
ordained and were installed by the Presbytery, with prayers for God’s blessing on this 
new outpost of the Kingdom of God.  It was an uplifting event.  The Presbyterian 
structures were now in place, and the Auburn Presbyterians were now a “real church” in 
the eyes of Sacramento Presbytery. 
The congregation continued to grow and began renting office space (instead of 
using the pastor’s home as the office).  APC was then was confronted with the difficult 
decision of adding a second worship service to the Sunday morning schedule in the 
Masonic Hall.  As several have noted, this is a major hurdle for congregations to 
_________________ 
7 Information regarding APC’s history in this section has been gleaned from church scrapbooks 
and other church records. 
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surmount.8  Though a second service was started in the spring of 1999, the church 
leadership began to look for larger quarters again. 
In an act of providence, my wife stumbled “by chance” on a brand-new Seventh-
day Adventist school, with a large gymnasium and significant classroom space.  The 
church leased this space for Sunday morning activities, and began to develop additional 
smaller groups for social and spiritual purposes that met at other times and places.  
Vacation Bible School was started for a week each summer to reach out to families with 
children as a fun way for them to discover more about God.  As was true at the dance 
studio and the Masonic Hall, every piece of worship furnishings had to be set up and 
taken down each week.   
Mission work picked up, including support for the Salvation Army, the Placer 
Women’s Center, cooperative Lenten Wednesday evening worship with other mainline 
churches, and the like.  Ten percent of the money received in offerings was also sent to 
support denominational mission work around the world.  The church forged a 
relationship with PC (USA) missionaries Greg and Chris Callison, who work with 
displaced Kurdish people in Berlin, Germany.  The church helped sponsor “camperships” 
for its young ones to attend local Christian camps. 
Along the way, the Presbytery had (with national grant support), obtained a five-
acre parcel of land at a visible intersection in North Auburn.  In 1996, the congregation 
began to raise money and obtained an old double-wide temporary modular office to 
install on the property in 1997.  The modular building provided meeting space and offices 
_________________ 
8 E.g., Charles Arn, “Multiple Worship Services and Church Growth,” Journal of The American 
Society for Church Growth, 7, 1996:73-104; and James W. Moss, Sr., “Starting a New Worship Service,” 
Leader's Guide (Elgin, IL.: The Andrew Center, 1997).  
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for the pastor and the part-time office manager.  The congregation paid for the modular 
building, the infrastructure, and about one-third of the price of the property.   
After a few more years, the church began to raise money to build its first 
permanent facility, a major project.  Ground was broken on April 4, 1999 and the new 
facility was dedicated on October 1, 2000.  It contains a worship space (which seats some 
190 persons), a nursery and two children’s classrooms, a library/adult classroom, 
restrooms, and a small galley kitchen.  In 2007, a larger kitchen space was finished to 
serve meals to the congregation or other groups.  Other organizations began to use APC 
space for their regular events at hours that did not conflict with APC activities. 
 
 
An Attempt to Transform the Traditional Church Structure 
To a Cell-Based Structure 
 
In 1996, after attending several conferences sponsored by organizations that were 
part of the Church Growth Movement (led by pioneers such as Donald McGavran, 
Charles “Winn” Arn, Peter Wagner, and Lyman Coleman), I read Ralph Neighbour’s 
book, Where Do We Go from Here? which featured the work of Paul Yonggi Cho in 
Korea, Dion Robert in Ivory Coast, and Neighbour’s own work in pastoring some Baptist 
churches in the U.S. and in Singapore.9  Neighbour and other Christian leaders were 
pointing to a hunger for community, and that same hunger was showing up in secular 
discussions as well.10 
_________________ 
9 Ralph W. Neighbour, Jr., Where Do We Go From Here? – A Guidebook for the Cell Group 
Church (Houston, TX: Touch Publications, 1990). 
 
10 See, for example, M. Scott Peck, The Different Drum: Community-Making and Peace (New 
York: Simon and Schuster, 1987). 
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Inspired by Neighbour’s book, I enrolled in training sponsored by Touch 
Outreach Ministries of Houston, Texas, and soon thereafter began a small group ministry 
modeled after Touch’s cells.  I understood that transitioning an existing congregation 
organized as a “Program Base Design” (that is, a church that “doesn’t built people on the 
foundation of Christ; it only builds programs”)11 to a church of cells would be much 
more difficult than starting with a cell model from the first day of a church plant.12  An 
initial cell of twelve active members was recruited through personal invitation, and began 
meeting weekly, using Serendipity materials,13 Touch training materials,14 and materials 
created within APC.  The group chose to call themselves a “Life Group.”  After a warm 
and enthusiastic start, forming deeper and more transparent relationships, this first Life 
Group hit a major roadblock. 
The issue was “multiplication.”  Neighbour warned of this problem, as “Program 
Base Design” church people resist connecting with unchurched people, let alone 
pagans.15  As members of this first Life Group grasped that “success” for this new 
movement included “group multiplication,” alarm bells began to ring for some of these 
individuals.  Put simply, several stated they would not tolerate the expectation that they 
were to invest in people outside their groups, or to build new groups and say “farewell” 
to some who had become close friends.  The resistance to multiplication was so high that 
_________________ 
11 Neighbour, Where Do We Go, 47. 
 
12 Ibid., 404-440. 
 
13 Lyman Coleman, ed., The Serendipity Bible for Groups (Littleton, CO: Serendipity House, 
1988). 
 
14 E.g, Ralph W. Neighbour, Jr., The Arrival Kit: A Guide for Your Journey in the Kingdom of God 
(Houston: Touch Outreach Ministries, 1993). 
 
15 Neighbour, Where Do We Go, 405-409, 432-436. 
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some Life Group members withdrew and formed their own study-and-fellowship group, 
also calling that a Life Group.  They invited other APC people to join them, with the 
expectation that this group need never “break up.” 
Further, one of the other remaining members of the initial Life Group grew fearful 
that other church members would disapprove (or be jealous) of a “secret, special pastor’s 
group,” so she started three other groups on her own.  Of course, she could not provide 
the depth of personal relationships required to make all her new groups fruitful.  As of 
this writing, about eight of these groups remain active.  Only one or two new groups have 
been started in the last five years. 
As a result of these two difficulties with the first Life Group, I gave up on the 
highly organized and centralized cell model advocated by Neighbour and others.  And 
there were additional reasons for my relinquishment.  This particular cell model required 
so much centralization and control that it seemed life-stifling.  For example, at least three 
levels of leadership were required, as well as centralized/standardized training for each 
leader and ongoing support; group study materials (perhaps based on the pastor’s Sunday 
Bible message) were to come from the central church only; financial gifts were to go 
through the central church; and attendance for each cell meeting and forms containing 
information about the content and relationships in each cell group meeting were to be 
submitted to the supervising leader weekly.  So much effort and resources (especially 
time) seemed to be consumed in the overhead associated with this cell church model.  A 
standardized, “one size fits all” design did not seem suited for the kind of people who had 
become part of the APC church family; yet the hunger for community remained.  There 
had to be a better way. 
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At its height in 2005, there were fifteen life groups with APC’s adherents.  
Though these Life Groups could not be considered “cells” (following the Cho/Neighbour 
model), they did produce some good fruit (such as a few first-time professions of faith in 
Christ), and they functioned well as face-to-face fellowship groups.  These relationships 
proved essential to help the congregation through the shared trauma of the murder of a 
staff member by her daughter, which occurred in May of 2000. 
 
 
Moving from a “Club” Paradigm to a “Discipleship” Paradigm 
After my disappointments with the Cho/Neighbour model, I began seeking a more 
suitable way to provide the relational intimacy and faithfulness enjoyed in the life of the 
early Church as described in the New Testament.16  Through enrolling in the Doctor of 
Ministry program at Fuller Theological Seminary, and with the changes needed in the life 
of APC for other reasons (described below), new dreams began to rise.  The challenge 
and need to move from a “friendship” or “club” paradigm of church to a “discipleship” 
paradigm of church was becoming clearer. 
This paradigm shift was addressed forcefully by Michael W. Foss, using the term 
“Membership Model” for what this paper has described as a “club” paradigm:  
The Membership Model for ministry emerged in the aftermath of World War II in 
our country.  As a consequence, we experienced significant growth across many 
denominations as this model for organizing and managing congregations standardized the 
administration, the exercise of ministry, the extension of missions beyond the local 
community, and the expectations of those who joined our churches. . . .  [Therefore] the 
stated expectation of many churchgoers is that the pastor is “hired” by the church to be a 
personal or family chaplain and spiritual caregiver.  Beyond that, the pastor and 
congregational leaders ought to keep the members happy by maintaining the comfort of 
_________________ 
16 Part Two of this ministry focus paper will expand upon this history and theology. 
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those present and bringing new members in who can embrace and support what is already 
present.17 
     
A number of symptoms at APC gave impetus to this conclusion.  Perhaps the 
most obvious symptom was plateaued and declining membership.  (Worship attendance 
has held steady at about 140 per week, even as membership has declined.)  Table 1 shows 
APC membership totals over a ten-year period. 
 
Table 1.  APC Membership Totals by Year 
 
 
 
 
 
 
 
 
 
 
 
In addition to stagnant growth in participants (losing and gaining about the same 
number each year), completing the first major building project in 2000 stifled growth 
itself because it revealed the inadequate “club” paradigm held (unconsciously) among 
_________________ 
17 Michael W. Foss, From Members to Disciples Leadership Lessons from the Book of Acts 
(Nashville: Abingdon Press, 1997), 3-4. 
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many APC people.  With the “clubhouse” completed, for many APC members their 
purpose had been fulfilled.  They had indeed “started a church for people like us,” and the 
new building proved it.  There was no need to grow further; people would come to the 
church if they wanted.  There was no larger or subsequent purpose to call the church 
forward beyond what had been already achieved.18  Even as the building dedication 
events were taking place, I had a clear sense of the need for a further purpose, a new 
vision for the church.  This led to the plans for an effort to discern the shape of “a new 
‘Act Two’ for APC.”   
The flat membership level and “club” attitude of some APC people was a cause 
for concern.  To stimulate growth again, APC leaders employed the Natural Church 
Development tool.19  In 2002, the congregational survey showed APC was weakest in 
“Passionate Spirituality” (see Table 2).   
 
 
 
 
 
 
 
 
_________________ 
18 Of course, churches that complete a major project like a building campaign often will need a 
rest; many participants have given so much time and energy to the project, they have to be replenished. 
Also, churches often observe a falloff in general fund gifts as people honor their pledges to the building 
fund, and this causes additional stress on the overall program. If program cuts are made, participants can 
become discouraged.  
 
19 Schwarz, Natural Church Development. 
  
 
19 
Table 2. First Natural Church Development Survey for APC, November 2002 
 
Passionate Spirituality can be defined as a love for God expressed in private and 
in public.  A low score on this Quality Characteristic commonly appears for mainline 
congregations, especially those plateaued or declining.20  Raising this “Minimum Factor” 
(“the lowest of the Quality Characteristics”) would improve scores in other dimensions as 
well, write the authors.21   
Indeed, since this evaluation was made in 2002, efforts have been made to raise 
“Passionate Spirituality” at APC, with positive results – at least as far as the scores on 
subsequent NCD surveys revealed (Chapter 8 will include later NCD survey data.)  
However, only modest church membership growth has occurred during the past seven 
_________________ 
20 A personal survey by the author of other Presbyterian churches who had taken the NCD survey 
in that same time period. 
 
21 Schwarz, Natural Church Development and personal conversation with Dr. Robert Logan, 
Fuller Theological Seminary 
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years.  The “club mentality” among the largely Boomer-aged church membership is the 
main deterrent to accelerated growth.  A new paradigm and new expectations for “an 
APC church member” are clearly needed in order to emphasize evangelism and 
discipleship.
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CHAPTER 2 
 
A NEW PARADIGM FOR AUBURN PRESBYTERIAN CHURCH 
 
 
As the first phase of APC life was fulfilled (as demonstrated by the completion of 
the first permanent facility on the congregation’s land), I began a discernment process 
with church leaders and involved the entire congregation in a series of meetings.  We 
were searching for God’s call for a second phase of APC life.  Whereas the first phase 
was largely about us (starting a church for “people like us”), it was clear to me the second 
phase of APC would have to be about them – people not (yet) affiliated with the APC 
church family.  The congregation’s older-age population profile did not bode well for the 
long-term viability of the congregation, either.  “Doing Phase One Again” was not going 
to lead to ongoing success, even from a strictly institutional point of view. 
To assist in preparing for a transition to a new Phase Two, I enrolled in Fuller 
Theological Seminary’s Doctor of Ministry program.  I read many books about church 
growth and attended conferences sponsored by large, successful churches.1  One of the 
elders on the church Session (governing board) had obtained a lot of experience in 
organizational development in public school systems, and I asked him to be a primary 
driver for this APC discernment process.   
To prepare the wider leadership team, the Session read several books, including 
One Size Doesn't Fit All by Gary L. McIntosh,2 Beyond Playing Church by Michael 
_________________ 
1 The Robert H. Schuller Institute for Successful Church Leadership, Garden Grove, CA 
(www.cathedralgifts.com/roscin.html); and The Leadership Summit of The Willow Creek Association, 
South Barrington, IL (www.willowcreek.com). 
 
2 Gary L. McIntosh, One Size Doesn't Fit All: Bringing Out the Best in Any Size Church (Grand 
Rapids: Fleming H. Revell, 1999). 
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Slaughter,3 Making Vision Stick by Andy Stanley,4 and Dancing with Dinosaurs by 
William Easum.5  Another source of critical input was the “church health” readings from 
the congregation’s first Natural Church Development survey (see Chapter 1).6  The 
Session studied the Bible to stay in touch with the values of Jesus (e.g., Mark 12:28-31; 
Matthew 28:18-20; Matthew 6:33).  Much of this preparatory work was discussed during 
the monthly and special Session meetings as well as during a yearly retreat with elders 
and deacons together.  The leaders also took these matters into personal prayer.7   
With the preparation well under way, the Session members called a series of 
meetings with the entire congregation to share their discernment and solicit input for how 
to state a new Vision, supporting Values, and new Goals for the second phase of APC’s 
life.  Using small group discussion and individual voting (via a limited number of colored 
adhesive dots which could be affixed to small group working posters), a consensus 
gradually emerged.  This consensus was taken to a smaller editing group for refinement, 
and then brought back a month later to the congregation for adoption.  The adoption vote 
was cast as a “covenant renewal ceremony” (e.g., Joshua 24, as Israel was settling in the 
Promised Land) and as a “first fruits ceremony” (Deuteronomy 26), with a recapitulation 
of APC history set in the larger story of God’s gracious acts.  A sizeable number of APC 
_________________ 
3 Michael Slaughter, Beyond Playing Church: A Christ-Centered Environment for Church 
Renewal (Anderson, IN: Bristol House, 1994).  
 
4 Andy Stanley, Making Vision Stick (Grand Rapids: Zondervan, 2007).  
 
5 William Easum, Dancing with Dinosaurs: Ministry in a Hostile and Hurting World (Nashville: 
Abingdon Press, 1993). 
 
6 Christian A. Schwarz and Christoph Schalk, Implementation Guide to Natural Church 
Development (St. Charles, IL: ChurchSmart Resources, 1998). 
 
7 Part Two will lay out the biblical and theological foundations used in this discernment work. 
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members and adherents specifically committed themselves to move into this new phase 
of APC life. 
 
 
Second-Phase Vision and Values 
Since healthy relationships had been emphasized from the earliest days of this 
church’s life, the congregation wanted to carry that emphasis into its second phase, too.  
The congregation also wanted to proclaim a Christ-centered life.  And together, APC 
aimed for an active outreach to the needs of people in and beyond the congregation.  The 
Vision articulated by the congregation for the second phase of APC life is, “Passionately 
Loving the Lord Jesus Christ, and Radiating that Love to Every One.”   
The Values (the “hows” of fulfilling this Vision) are: “Following God’s Word; 
Being Led by the Holy Spirit; Repenting, Forgiving and Reconciling with Jesus Christ 
and with Each Other; Continually Growing Spiritually; Welcoming Without Judgment or 
Prejudice; Communicating Openly and Often; Rejoicing in the Lord, Always.”  These 
values guide the work directed to achieve the second-phase Goals to which God directed 
the church as APC follows its second-phase Vision. 
 
 
Second-Phase Goals 
The discernment process produced four Goals for this second phase of APC’s life.  
The first is: “Develop Committed Followers of Jesus Christ Who Will Attract Others to 
Him.”  The second is: “Increase Our Church’s Health, using the Natural Church 
Development Tools.”  The third goal is: “Develop a Master Plan Based at our Present 
Campus for Responding to Community Needs.”  And the fourth and final goal is: 
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“Develop a Plan to Launch Another Church as We Reach Full Development.”  These 
goals were adopted by the Session in subsequent work after the congregation affirmed the 
new Vision and Values for APC. 
 
 
Goal One: Making Disciples Who Make Disciples 
Goal One is the key to the vitality of APC long after I (as founding and current 
pastor of the church) have moved on.  Some progress has already been made toward 
achieving this goal.  I chose three groups of three men, and met with them weekly for 
many months, comparing two different methods for developing disciples of Jesus Christ 
who will attract others to him.  The first method employed Experiencing God by 
Blackaby and King (hereafter, EG).8  But instead of following the study’s structure to 
match a traditional Sunday school “term,” the APC Discipleship Groups only covered as 
much of the study each week as could be fit into the time allowed by the mutual 
discipling contract.  The point was not merely “to complete the book,” but rather to 
develop a capacity in each man to hear from God – to notice God at work and to join in.  
For these groups, I selected the current men among the Session elders to join in, which 
filled two groups, each taking up this EG study. 
As of this writing, both groups have finished EG but in quite different ways.  
“Discipleship Group A” abandoned the study after sixteen months, having studied about 
three-quarters of the material to that point.  It was clear from the start that these men – 
age 70 “and better” – found it difficult to shift from an action mode to a contemplative 
mode, the better to hear from God.  “Discipleship Group B” fully completed EG, and 
_________________ 
8 Blackaby and King, Experiencing God. 
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launched into a period of discernment about what God was calling each of them to do 
with him.  One man wants to use his retirement years to care for the earth; as a NASA 
engineer, he has much to offer to organizations that want to make a difference in this 
area.  Many who are not Christians share this high value on creation care, and so this man 
will have numerous opportunities to build relationships with secular people (or, “pre-
Christians,” to be optimistic) and help them become followers of the Son of the Creator 
God.  Another man serves in the congregation’s expanding missions to people in Peru, 
Burma (Myanmar), and to local people needing temporary shelter or transitional housing.  
There are many initiatives popping up, and he wants to help those.  As he does, he can 
offer a discipling relationship for their spiritual growth as well as physical comforts to 
clients and ministry colleagues.  The third man of “Discipleship Group B” seems to 
notice God at work more readily since completing the study, and he could replicate the 
EG study once he completes his term as an elder on the church’s Session. 
The third of the Discipleship Groups has not been using EG, but instead has been 
using the Life Transformation Group cards created by Neil Cole (hereafter, LTG).9  I did 
not invite current Session elders to this group, for the LTG method is more demanding 
than the EG method; it requires reading some thirty Bible chapters each week, targeted 
prayer (aimed primarily toward people who do not follow Jesus Christ), and a high 
mutual accountability for personal behavior (primarily sex, anger, and money).  I 
perceived that younger men would thrive with this method, and that has proven out.  
Starting with myself and one other, a third and a fourth man soon joined the group and 
the foursome then multiplied into two groups.  One group did not continue long.  But the 
_________________ 
9 Neil Cole, “Life Transformation Groups” (Signal Hill, CA: CMA Resources, 2000). 
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other present group is ready to multiply again and begin two new groups.  With these 
comparative results of EG and LTG methods, I will be offering the LTG method 
exclusively from now on.  And both of the new LTG groups ready to birth out of the 
current foursome will begin to invite men who are not yet believers so that they also 
might experience the new life that comes from knowing God’s love shown in Jesus. 
Comparing two different methods for discipleship training taught other lessons as 
well.  Though I longed to raise the spiritual maturity of the current church leaders, I 
learned I must fit the discipling method to particular men.  My current hypothesis is that 
male “doers” will benefit more readily from listening for God’s voice through the large 
portions of specific Scriptures LTG requires each week.  As Cole explains,  
For a steady diet, I recommend 25 to 30 chapters of Scripture each week. . . .  If 
any one of the group was unable to complete the reading portion, then the same 
reading assignment is to be taken up again.  The LTG will continue to read the 
same portion repeatedly until the group finishes it together in the same week. . . .  
It is best if it takes a few weeks to get through the book because the repetition 
helps in the understanding and application of the truth.10 
 
Repetition also allows readers to get past the novelty of a new section of 
Scripture, and to listen for God’s “voice” through or alongside the Bible text.  The 
“specific goal” of an “assignment” – especially if the Scripture is read aloud – can give 
action-oriented men a sense of specific accomplishment when the large assignment looms 
as a “challenge.”  But over time, they discover other benefits that transcend mere reading. 
The LTG system is designed for rapid multiplication.  Multiplying disciples 
(followers of Jesus Christ) fulfills a command of Jesus (e.g., Matthew 28:19-20) and 
equips the saints for ministry (Ephesians 4:11-13).  In the LTG system, all one needs to 
_________________ 
10 Neil Cole, Cultivating a Life for God (Carol Stream, IL: ChurchSmart Resources), 1999, 66-67. 
27 
 
 
lead a group is an LTG card and a Bible for each of the one or two other men.  This 
simplicity facilitates rapid development of disciple-making leaders. 
 
 
The Significance of Goal One for Goals Two, Three, and Four 
Fulfilling God’s design for the church as detailed in Scripture will put APC in a 
favored position for the Holy Spirit to multiply believers, setting up the other Goals for 
success.  While Goal Two will be discussed thoroughly in Chapter 8, a word about the 
interrelationship of Goal One with Goals Three and Four is in order here.  As APC 
becomes a disciple-making church, there is more mission “muscle” to create and grow 
the need-meeting ministries – and the facilities, budget and staff – to fulfill the Master 
Plan of Goal Three.  Rather than “grow fat”11 by continually adding more members who 
need to be sheltered for worship in larger and larger halls, the limits of the present 
campus will serve to promote facilities that accommodate smaller groups where personal 
relationships can develop more powerfully than in mass gatherings.  Whatever the local 
needs to which God directs this congregation, it will take multiplying disciples to carry 
out the growing personal contacts that must remain at the heart of each of these 
ministries. 
By contrast, many churches think their whole outreach mission to local people is 
fulfilled by making their facilities available to community groups.  There are positive 
results to anticipate from bringing people to a church’s campus, but if the congregation 
has merely a “landlord” relationship to the outside group, few if any discipling 
_________________ 
11 Juan Carlos Ortiz, Disciple: A Handbook for New Believers (Lake Mary, FL: Creation House, 
1975, 1995), 8. 
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relationships will occur.  Discipling is not expected in a “landlord” relationship, whatever 
rental discounts are offered or ancillary services are provided.   
Even if such a church also creates the program in its facilities for other local 
citizens – even assuming that such a program indeed meets the needs as advertised – 
when the program is over, everyone goes home, and no one is changed.  Neither facility-
dominated nor program-dominated ministry offerings will have as great an impact as 
person-centered contact ministry, which can take place in many settings, not just in 
church facilities or church-sponsored programs.   
Further recent evidence for this conclusion is provided by an ambitious project 
launched by Willow Creek Community Church.  They developed the “Reveal” survey 
tool, which measured spiritual growth among the members and regular attenders at 
“Willow.”  After the whole congregation took this survey, the results shocked the staff 
members: among the thousands of people who had spent time on the Willow campus 
every week, very little spiritual growth had been produced in these people.  More 
specifically, while Willow rated highly among pre-Christians and new Christians, ratings 
concerning the effectiveness of the church’s ministries for growth started dropping off for 
growing Christians and especially for mature Christians.  These results have spurred the 
leaders to re-think their whole ministry.12 
Most mega-churches of the 1970s, 1980s, and 1990s like the Crystal Cathedral 
(formerly Garden Grove Community Church in Garden Grove, CA), Willow Creek 
Community Church (near Chicago), or Saddleback Community Church (Lake Forest, 
_________________ 
12 Greg L. Hawkins, Cally Parkinson, and Eric Arnson, Reveal: Where Are You? (Barrington, IL: 
Willow Creek Resources, 2007).  
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CA) used an attraction model as they strategized for growth; they provided excellent, 
culture-relevant entertainment, education, and edification based at their home campus.  
But cultural trends of the last twenty years have splintered the U.S. population into 
smaller and smaller groupings which have diluted the effectiveness of an attraction 
model.  Instead of “bringing them to our house,” new churches are thinking 
“missionally,” even down to a particular individual in the church’s local mission field.13   
The fragmenting of the population provides a more fertile context for “going and 
making disciples” (discipleship model) compared to “running programs at our house” 
(attraction model).  Besides, “bringing them to ‘our house’” raises needs for enforcement 
of housekeeping rules and the risks of resentment by some of the church members when 
facility conditions are changed or degraded.  Achieving Goal One with disciples who 
“go” also fulfills Goal Three, as God guides. 
Goal One also drives Goal Four (planting another congregation) because as 
current facilities become crowded enough that space and schedules are filled, the 
congregation becomes more willing to participate in planting another congregation to 
help meet local needs, especially the ones that have proven to be “growth engines”14 for 
the mother church.  Planting another congregation is also more efficient in deployment of 
paid staff and acquisition or construction of new facilities on the initial campus.  
Distributed daughter congregations (satellites of a mother church, or self-sufficient 
congregations) offer ministry closer to those whom the congregation is called to serve, 
_________________ 
13 E.g., Ed Stetzer and David Putman, Breaking the Missional Code: Your Church Can Become a 
Missionary in Your Community (Nashville: Broadman and Holman Publishers, 2006), 59-71. 
 
14 “Growth Engines and Church Growth,” Defining Moments audio series, ISBN: 0744191165, 
from Willow Creek Association, Willow Creek Association, Barrington, IL. 
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saving transportation time and costs.  Planting new churches also lightens the 
requirement to build ever-more-commodious facilities on the initial campus, or to move 
the initial congregation to a new location.  And if the new congregations are conceived as 
cell-based churches, with cells meeting in members’ homes, the need for additional real 
estate and paid clergy (hallmarks of the Post-Constantine Church) becomes nearly zero. 
There is also a feedback loop here; as Goal Four is achieved, it drives further 
progress on Goal One.  Studies have shown that churches that grow toward two hundred 
in attendance tend to hit a barrier difficult to surpass.15  However, when more of the 
church’s people are trained through personal discipleship training, love for God rises, and 
with it, a desire to obey Christ’s Great Commission.  These churches drive through the 
“200 Barrier” and continue to grow.  Passionate Spirituality thrives.  However, if Goal 
Four is to be achieved, Goal One must first be achieved.  A disciple-making congregation 
has a much higher probability of implanting “disciple-making DNA”16 into new 
congregations it plants. 
 
 
Goal Two: Increase Church Health Using the Natural Church Development Tools 
 
APC’s leaders have now undertaken four rounds of NCD surveys, and the 
comparative results are shown in Appendix A.  After each iteration, the APC leaders re-
aimed a significant part of church activity toward addressing the church’s Minimum 
Factor among the Eight Quality Characteristics.  Special congregational meetings 
_________________ 
15 Bill M. Sullivan, New Perspectives on Breaking the 200 Barrier (Kansas City: Beacon Hill 
Press, 2005). 
 
16 Robert E. Logan and Jeannette Buller, “Checklist for Cell DNA,” CoachNet website, 
www.coachnet.org/v.4/module/CompuCoach/action/Download/d/worksheets/f/ccpg7-18.pdf (accessed 
June 8, 2009). 
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presented each survey’s findings and solicited suggestions from the church members and 
attenders regarding diagnosis and remedial treatment. 
The first NCD survey in 2002 revealed the congregation to be weakest in 
Passionate Spirituality (“a spiritual life characterized by prayer, enthusiasm and 
boldness”).17  To raise the intensity of the congregation’s love for God, seminars on the 
spiritual life with God were offered, sermons on similar topics were preached, newsletter 
articles were written, the language of the staff was examined and adjusted, and allies 
were enlisted from among leaders and strong faithful members to carry a warm love for 
God deeper and wider into the congregation’s life.  Life Group leaders were drawn in as 
allies in this effort as well.  A prayer ministry was created which offered a prayer meeting 
at noon on Thursdays and also before the Sunday morning service.  Later, a healing 
ministry was begun, and then even an after-worship opportunity to meet for prayer with a 
pair of spiritually mature people was launched. 
While the second survey in 2004 revealed Passionate Spirituality to still be the 
lowest score among the congregation’s Eight Quality Characteristics, it was nonetheless 
noted that the score on that scale – as well as the scores on several other scales – was 
significantly higher.  This was measurable progress; the congregation celebrated that, and 
determined to continue growing stronger in Passionate Spirituality.  Similar adjustments 
have been made for the results of the third and fourth NCD surveys. 
 
 
_________________ 
17 Schwarz and Schalk, Implementation Guide, 63. Robert E. Logan also offers an explanation of 
passionate spirituality on the CoachNet website: “Effective ministry flows out of spiritual intimacy, leading 
to a strong conviction that God will act in powerful ways. A Godly vision can only be accomplished 
through an optimistic faith that views obstacles as opportunities and turns defeats into victories.” Robert E. 
Logan, CoachNet website, www.coachnet.org/v.4/module/CompuCoach/ d/guides/r/9258 (accessed June 8, 
2009). 
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Goal Three: Develop a Master Plan Based at the Present Campus for Responding to 
Community Needs 
 
Goal Three is a major work to be done by a task force beginning in the summer of 
2009.  Using Percept data of Auburn, CA,18 interviews with community leaders, and 
involvement of a new faith-based community coalition called Placer People of Faith 
Together (PPOFT),19 this APC task force will assess and select a small number of local 
community needs.  The task force will share its findings with the other church leaders and 
with the congregation, and the options that draw the most interest will be pursued first.  
Some of these options may be pursued by APC alone, others in concert with other 
congregations and service groups, and still others possibly in consultation with 
government agencies and non-profit organizations already providing related services. 
With these selected ministries in mind, the task force will begin to draw up a 
master plan of what will be required for APC to successfully address those needs – 
facilities, staff, and budget – all based upon the congregation’s current location.  This 
plan will be broken into meaningful units, and the leadership teams will be expanded to 
bring these resources to reality – again, by the congregation on its own or in concert with 
others.  One example of a potential ministry is the development of nine acres of land next 
to the church.  This parcel is owned by the Auburn First Assembly of God, which bought 
it years ago as an investment to provide for their congregation’s future capital needs.  It 
has been suggested that the Salvation Army might want to use this undeveloped parcel to 
construct a significant community ministry center, small worship space, and perhaps, 
_________________ 
18 “Ministry Area Profile,” Percept Group, http://www.link2lead.com (accessed June 15, 2009). 
 
19 This is a local chapter of the national faith-based community organizers, PICO (People Improving 
Communities through Organizing), found at www.piconetwork.org. 
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with community support, construct low-income, transitional housing as well.  Many 
opportunities would arise for joint facility use with the APC neighbors, which would 
lighten the development load on both the Salvation Army and APC in years to come.  
Such a master plan would provide a blueprint for the mission of the church, and that 
would be very helpful when the congregation needs to seek a new pastor in a few years. 
 
 
Goal Four:  Develop a Plan to Launch another Church as APC Reaches Full 
Development 
 
In order to fulfill Jesus’ Commission, it is essential to found new congregations.  
It was stated by a Baptist denominational authority that most denominations each year 
need to plant enough new congregations to equal three percent of the total number of 
churches in that national faith group just to maintain the denomination’s size and 
vitality.20   
The PC(USA) in 1964 nationally consolidated the authority to plant churches in 
its presbyteries (district judicatories).  Until that year, local churches (alone or together) 
planted new churches.  This presbytery-led model’s record in the Sacramento Presbytery 
has been poor in recent years.  For example, a church in south Sacramento County (now 
Elk Grove, CA) failed to achieve financial independence, and the Presbytery considered 
closing that effort and selling the new building constructed by that little congregation.  
The founding pastor left for a ministry in Southern California.  However, instead of 
closing the project, a new clergy couple was brought in and a different vision for this 
_________________ 
20 Alan Hirsch, “Exponential (National New Church) Conference,” Orlando, FL, April 20-23, 
2009. 
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congregation’s life was created.  This did not bear much fruit, either.  A third try is 
underway, and this project limps on. 
Another new church development project was started in the north part of 
Roseville, CA, fueled (as usual) by start-up grants from both the national denomination 
and the Presbytery.  But a dearth of meeting space and opposition from the established 
Presbyterian Church on the south end of the city made that effort too difficult, and the 
project was closed. 
In reflecting on this record, a consensus has been growing in Sacramento 
Presbytery that there has been little sense of ownership for these projects by any 
congregations of the Presbytery.  Without sacrifice of time, effort, and money by 
particular people, concerns for the care and nurture of a new congregation project are 
diluted, if not deluded.  Thus, APC claiming “starting a new congregation” as a goal for 
itself provides impetus to return to a model in which one or more local churches are 
serious stakeholders involved in making a new church planting effort succeed. 
An odd opportunity for “starting a new church” may have landed recently in 
APC’s lap.  Another PC (USA) pastor finished up an interim work with one church in the 
Presbytery, but did not have a new interim work to take up at that time.  With his 
experience of planting a new church many years ago, and his familiarity with a large area 
north of APC, he knew of an area with sizeable potential for a new congregation, and he 
was available to get things started.  APC has decided to advocate for this project, 
encouraging this church planter and working the project into the Presbytery’s priorities.  
APC will seek personal participation from a few other Presbyterian churches in this part 
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of Sacramento Presbytery, that together this new ministry might successfully be 
established.   
But “a new congregation” could take many other forms besides the traditional 
church institutional structure.  A house church or a cell church model may be more 
desirable in the end, for those models require so much less capital and paid staff, and 
have the advantage of keeping the major part of ministry with the church members 
instead of delegating all significant ministry to paid professional clergy.  For its fourth 
Goal, APC is open to all options God would bless, even if they occur before “APC 
reaches full development,” as stated in Goal Four. 
 
 
The Pivotal Priority of Disciple-Making 
Each of APC’s four second-phase Goals emerged in the wake of the new second-
phase Vision and Values discerned by and with the APC congregation.  Yet the goal of 
disciple-making is preeminent among the four.  Without disciples who make disciples 
who make disciples, one could question the faithfulness of a congregation to Jesus’ Great 
Commission (Matthew 28:19-20).  Without new disciples multiplying ministry, there is 
no need for a master plan for ministry based at a present campus (Goal Three).  Without a 
vital, reproducing Christ-life, there would be little motivation or muscle to plant a new 
congregation (Goal Four).  Balanced with the Eight Quality Characteristics of church 
health (Goal Two), disciple-making drives the fruitfulness of faithful followers of Jesus 
Christ.
  
 
 
 
 
 
 
 
 
PART TWO: 
 
BIBLICAL AND THEOLOGICAL FOUNDATIONS 
FOR MAKING DISCIPLES WHO MAKE DISCIPLES
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CHAPTER 3 
 
THE BIBLE: OUTWARD-FOCUSED DISCIPLES OF JESUS 
SHARE THEIR LIVES WITH OTHERS 
 
 
Apprentices to Jesus and Paul: Recruiting, Teaching, Partnering, Sending 
 
Jesus did what he told his disciples to do: “make disciples” (Matthew 28:19-20).1  
His work with these twelve men can be divided into four steps: recruiting; teaching; 
partnering in ministry; and sending.  This section will discuss each of these elements of 
Jesus’ disciple-making ministry. 
The Bible shows Jesus moving into recruiting mode, calling disciples most often 
with the invitation, “Follow me.”  After his very first sermon (Mark 1:14-15, par.), it 
seems Jesus set about recruiting followers.  In Mark 1:16-20, Jesus calls Simon and 
Andrew from fishing for fish to fishing for people.   
But “Follow me, and I will make you fishers of people”2 is a cryptic call, indeed.  
It is unclear to what was Jesus calling these men, and others soon to come.  The record at 
that point contains no other details, no “job description” for following Jesus.  Some 
authors have written of the expectations a disciple-recruit might entertain, hearing such a 
call.3  But the text itself contains no additional information that would draw these men to 
“immediately” (v.18) leave their nets and follow Jesus.  The reader is left with mere 
_________________ 
1 All biblical references are taken from the New International Version unless otherwise noted. 
 
2 The Greek text (Kurt Aland, et.al. Third Corrected Edition [Stuttgart: The United Bible Societies, 
1983]. p. 120) of Mark 1:17 has ανèρωπων, best translated as “people,” according to Barclay M. Newman, 
Jr., A Concise Greek-English Dictionary of the New Testament (London: United Bible Societies), 15. 
 
3 David R. Bauer, “Disciple, Discipleship” in The New Interpreter’s Dictionary of the Bible, vol. 2 
(Nashville: Abingdon, 2007), 128-131.  
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speculation.  These men – like Abram of Genesis – seemed willing to make a major yet 
unspecified life change at the call of God. 
As ministry with Jesus continued, more of the cost of discipleship4 would become 
evident.  Following Jesus had to be one’s first priority, of more importance than socially 
expected duties to family and friends (Luke 14:25-34; Matthew 8:18-22), in a culture that 
made much of both.  Jesus called for taking up one’s own cross and following him (Mark 
8:34), and Jesus practiced what he preached.  When his family members sought to bring 
him away from his travels (Matthew 12:46-50), he denied they had a special claim upon 
him.   
Most of all, Jesus’ call to follow meant to be with him consistently, as compared 
to crowds of various sizes that would gather at the places where Jesus had been seen, and 
then disperse.  His disciples lived with Jesus; they ate, slept, and traveled together.  They 
personally observed Jesus in a large variety of settings and situations for something like 
three years.  Being with Jesus was a major hallmark of a disciple (Mark 3:13-15, Acts 
4:13).  Being with Jesus suggests more than academic knowledge or even personal 
memory; it requires present experience in personal relationship and proximity. 
As for a teaching mode, most all the gospel records following the initial 
invitations could be considered part of Jesus’ teaching regimen, both in word and deed.  
Jesus’ teaching covered one’s relationship with God, the conduct of his followers, and 
Jesus’ attitudes toward the conventionally religious, the poor, and the marginalized.  
Sometimes Jesus would teach crowds in a sermon, and his disciples would have been part 
of the crowd (e.g., Matthew 5-7).  During such public interactions, the disciples watched 
_________________ 
4 Deitrich Bonhoeffer’s book, The Cost of Discipleship (New York: Touchstone/Simon & 
Schuster, 1995; original German edition, 1937), applies discipleship to life in World War II Germany. 
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as Jesus sometimes argued with opponents, which revealed more sharply Jesus’ grasp of 
God’s priorities.  Sometimes Jesus would address a crowd, and then his disciples would 
later ask him privately about his public lessons (e.g., Matthew 13:1-23).  At other times, 
Jesus spoke to the disciples by themselves for instruction (e.g., Luke 9:18ff.) or took 
some of them away for special experiences (e.g., Mark 5:41b-43; 9:2ff).  Thus, in the 
context of large crowds and in small group instruction, Jesus demonstrated the Kingdom 
of God and explicitly taught the values of the kingdom. 
Jesus often gave his disciples things to do, and these actions also turned into 
significant lessons (e.g., Matthew 15:29ff. and notably Luke 10:1-24).  Some of these 
assignments went well; some did not (Matthew 17:16).  In his book, Transforming 
Discipleship, Greg Ogden describes what Jesus was doing as a “Preparatory 
Empowerment Model.”5  Jesus asked his disciples to pray with him (Matthew 26:36).  
Jesus also went off on his own to be with God, thus modeling a behavior that he spoke 
about on another occasion (Luke 5:16; Matthew 6:6).  Jesus tested his disciples to assess 
their growth (e.g., Matthew 16:13-20).  Jesus used all these methods to teach his 
disciples, but in the end, as Jesus was being arrested, his disciples all appeared to have 
failed his “discipleship course” (Matthew 26:48-49, 56b, 69-75).    
With Jesus’ crucifixion and burial, most of his followers had the wind knocked 
out of their sails, and were becalmed.  There were at least two more ingredients needed to 
ignite Jesus’ disciples and launch them into their own missions for God: Jesus’ triumph 
over death in resurrection, and the gift of God’s Holy Spirit.  Seeing their Lord alive 
(e.g., Luke 24:13-35) turned their defeat and depression into elation.  Yet even when he 
_________________ 
5 Greg Ogden, Transforming Discipleship: Making Disciples a Few at a Time (Downers Grove, 
IL: InterVarsity Press, 2003), 75-98. 
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appeared to them, Jesus did not yet send them into ministry.  He told them to wait 
together in Jerusalem “until they were clothed with power from on high” (Luke 24:49).  
One can only imagine the ferment among these disciples, included once again in the 
greatest purpose on the planet.  Many have guessed what they did while they waited.  
Perhaps they began to assemble their memories of Jesus’ ministry.  Perhaps they began to 
prayerfully reflect on the Hebrew Scriptures, and for the first time started to tie together a 
Hebrew prophecy with its fulfillment in words or deeds of Jesus.  By the time the Spirit 
set the spark for the explosive birthday of the Church (Acts 2:1-13), Peter was ready to 
step out and explain, through a sermon peppered with Jewish references, that Jesus was 
indeed the Christ, crucified by sinful people (vs. 14-39).  And the Spirit acted through 
Peter’s message, convicting many in the crowd to repent and be baptized into the life of 
“the crucified messiah” (vs. 40-41), and to become part of a new family called “the 
Church” (εκκλησια in the original Greek, vs. 42-47).   
The rest of the New Testament is the record, in several forms of literature, of the 
setbacks and successes of the apostles of Jesus (“apostles” refers to “disciples who have 
been sent”), multiplied many times in creating additional self-reproducing communities 
of disciples.  In laying out the costs and rewards of discipleship, Jesus himself had said,  
Whoever finds his life will lose it, and whoever loses his life for my sake will find 
it.  He who receives you receives me, and he who receives me receives the one 
who sent me.  Anyone who receives a prophet because he is a prophet will receive 
a prophet’s reward, and anyone who receives a righteous man because he is a 
righteous man will receive a righteous man’s reward.  And if anyone gives even a 
cup of cold water to one of these little ones because he is my disciple, I tell you 
the truth, he will certainly not lose his reward (Matthew 10:39-42, NIV).   
 
In this passage Jesus provides a picture of multiple generations of disciples who make 
disciples. 
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Ogden compared Jesus’ “empowerment model” to the insights from Paul Hersey 
and Ken Blanchard’s Situational Leadership,6 saying, “Jesus adapted his leadership style 
to the readiness level of the disciples.  His goal was that the Twelve would continue his 
mission.”7  Because there exists an extended Bible narrative of Jesus (from four gospel 
views), there is ample evidence for this conclusion.   
Not long after the birth of the Church at Pentecost, a persecutor of the Church 
(Saul of Tarsus) was converted to Christ Jesus as Lord (Acts 9).  Discipled by Ananias 
and then by other followers of Jesus in Damascus and in Arabia (Galatians 1:15-17), Saul 
(now Paul) matured and turned into the greatest evangelist and disciple-maker of that age.  
Compared to the record for Jesus, the record of Paul’s disciple-making is not captured in 
much detail.  For Paul’s Christian life and mission, most of the evidence comes from his 
own letters and from the record in Luke’s second gospel known as “Acts.”  In 1 
Corinthians 1, Paul records the names of some he baptized (1:14-16).  One might infer 
that these were people converted through Paul’s preaching and their response to Paul’s 
invitation to follow Jesus with him (1 Corinthians 11:1).  In Philippi, Acts records the 
conversion of Lydia and later of the jailer (Acts 16:11ff.).  These texts show Paul 
recruiting and teaching in discipleship.   
The name of Timothy comes up most frequently among Paul’s disciples.  From 
the letters that bear his name as addressee, Timothy seems to have been especially active 
in ministry with Paul.  Timothy was from Lystra (Acts 16:1).  Though converted to Jesus 
through family relationships before Paul arrived (2 Timothy 1:5), Paul seemed to “adopt” 
_________________ 
6 Paul Hersey and Ken Blanchard, Situational Leadership: A Summary (Escondido, CA: Center for 
Leadership Studies, 2000). 
  
7 Ogden, Transforming Discipleship, 99. 
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Timothy as his as his own son (1 Timothy 1:18a).  He taught Timothy (2 Timothy 1:13, 
3:10).  He ordained Timothy, that is, certified him for ministry, with the laying on of 
hands (2 Timothy 1:6).  He took Timothy with him as an apprentice or partner (Acts 
16:3-5); separated at one time, he asked Timothy travel to join him (Acts 17:15ff).  
Timothy appears as a co-sender in Paul’s letters (2 Corinthians 1:1; Philippians 1:1; 
Colossians 1:1; 1 Thessalonians 1:1; Philemon 1).  Paul also sent Timothy on missions (1 
Corinthians 4:17. 1 Thessalonians 3:2).  In the canonical letters to Timothy, there is a 
considerable volume of advice and instruction from Paul to this disciple-at-a-distance 
concerning local issues that Paul urges Timothy to address (e.g., 1 Timothy 1:3-11; 5:3-
16).  In 2 Timothy 2:2, Paul pleads with Timothy to disciple others who will disciple 
others: “And the things you have heard me say in the presence of many witnesses entrust 
to reliable men who will also be qualified to teach others.”  Paul also wrote, “I give you 
this charge: preach the Word; be prepared in season and out of season; correct, rebuke 
and encourage – with great patience and careful instruction” (2 Timothy 4:1c-2).  Paul 
and Jesus followed these same four modes of discipleship training. 
From these and other citations the reader can construct portions of what might be 
called “Paul’s discipleship syllabus,” including such subjects as teaching Scripture as the 
ruler by which to measure doctrinal truth (2 Timothy 3:15, 1 Timothy 4:13); using 
different methods of instruction (2 Timothy 4:1c-2); ethics (1 Timothy 5:21-22); personal 
conduct and priorities in church leadership (2 Timothy 2:22-26, 1 Timothy 3:1-13); 
evangelism (2 Timothy 1:5-7); and worship  (1 Timothy 2:1-2, 8-10).  Though there is 
not enough biblical data to say that Paul used this same “curriculum” throughout his 
missionary journeys, this survey gives one partial overview of what Paul thought to be 
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important.  Paul conceived of discipleship as spiritual parenting, raising people from 
infants to “fathers/(mothers),”and of course the only way to be a “parent” is to have 
children, that is, to reproduce one or more disciples (see 1 John 2).8 
Paul’s ministry stretched over many parts of the Roman Empire, and he was 
constantly on the lookout for those who would best respond to the good news of Jesus.  
Frequently, he began his work in a local synagogue (Acts 9:20, 13:5).  His deep Hebrew 
education gave him many ways to engage Jews (Philippians 3:4-6; Acts 22:3).  Yet his 
cosmopolitan upbringing in Tarsus gave him ideas and experience to appeal also to 
Gentiles (or “Greeks”).9  Paul was ready to identify with any kind of person in order to 
build a relationship that God could use to save some (1 Corinthians 9:22). 
At nearly the same time that Paul was active in his ministry for the risen Lord, 
other Christian missions were also progressing.  The Didache was created during this 
very period as a training manual for teachers who would guide disciples into a “Way of 
Life.”10  From Jesus, to James and Peter based at Jerusalem, to the Apostle Paul and the 
Church of The Didache, the population of Christ-followers was expanding, and a 
regularization of leadership was developing that would allow for the orderly gatherings of 
councils in the coming centuries.11  
 
 
_________________ 
8 Ibid., 99-118. 
    
9 “Tarsus” in R. F. Youngblood, et.al., Nelson's New Illustrated Bible Dictionary, rev. ed. 
(Nashville: Thomas Nelson Publishers), 1995. 
  
10 Aaron Milavec, The Didache: Text Translation, Analysis, and Commentary (Collegeville, MN: 
Liturgical Press), 2003, ix-xiv. 
 
11 One such example is that of the Roman Emperor Constantine’s Council of Nicaea in 325 C.E., 
after his conversion.   
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Individual and Small Group Discipling 
 
Jesus, Paul, and the Church of The Didache recruited individuals and grew them 
to maturity both as individuals and as small groups.  The Bible records individual 
conversations with Jesus, but then Jesus usually turned to “his disciples” (as a group) to 
analyze that encounter or to expand on a point that had been raised (e.g., Matthew 13:24-
30, 36-43).  Just as Scripture describes Paul’s individual discipling with Timothy, readers 
can point to his travels back through Ephesus (Acts 20) and his tearful goodbye with the 
elders of the church as a sign that Paul also discipled small groups. 
There are advantages to individual discipleship just as there are advantages to 
small group discipleship.  With individuals, there is more concentrated time; individuals 
can be “apprenticed” (a good synonym for “discipled”) more rapidly and perhaps more 
deeply.  With small groups, there is opportunity for group discussion of different views, 
broadening the discipleship education.   
In both settings, a leader can invite (recruiting mode) people to discipleship; then 
there may be an orientation (teaching mode) (Mark 10:42-45).  Then learning then shifts 
to a partnership mode.  In this partnership, the leader demonstrates while disciples watch 
(with discussion); then the leader can demonstrate while disciples help; then the disciple 
can perform a task (say, evangelism) while the leader assists; and finally, the disciple 
disciples another while the leader observes.12  The final discipleship mode is sending 
(release, or commissioning), perhaps with occasional future consultation.  These modes 
of discipleship training (or apprenticeship) are most seen in Jesus’ work with the Twelve.  
_________________ 
12 Robert E. Logan and Tara Miller, From Followers to Leaders: The Path of Leadership 
Development in the Local Church (St. Charles, IL: Church Smart Resources, 2007), 131.   
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These same modes need to be part of any discipleship process, whether with small groups 
or with individual disciples. 
 
 
Disciplers’ Guiding Mandates: Matthew 28:19-20 and 2 Timothy 2:2 
“Making disciples” is part of “the last word” of Jesus to his followers in 
Matthew’s gospel (Matthew 28:19-20).  In that text, Jesus provides some of the content 
and expectations for a discipleship curriculum.  Jesus said, “Therefore go and make 
disciples of all nations, baptizing them in the name of the Father and of the Son and of 
the Holy Spirit, and teaching them to obey everything I have commanded you.  And 
surely I am with you always, to the very end of the age.”  Thus, making disciples includes 
baptizing them in the name of the triune God; teaching the commands of Jesus; and 
overseeing obedience to Jesus’ commands.  And it has a worldwide scope; discipleship is 
highly outward-focused. 
The Second Letter to Timothy carries a similar command: “The things you have 
heard me say in the presence of many witnesses entrust to reliable men who will also be 
qualified to teach others” (2 Timothy 2:2).  Here, though, the wording seems to assume 
(as does most of this letter) a development of the organizational dimensions of the 
churches.  Even excluding Judas, when Jesus called some of his first disciples, one 
wonders how he could know they were “reliable.”  It is important to consider how people 
become “qualified to teach others” except as they receive instruction and training before 
they are entrusted with the words of Paul and Jesus.  Likewise, for Timothy to be 
successful in carrying out this same mandate, he, too, would have to get to know people 
over a period of time (and ask others about each one) before he could judge a potential 
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disciple as reliable.  It seems as though Timothy is to give the final content to men and 
women who have been previously raised to some level of spiritual maturity by the 
church.  Again, Timothy’s work of discipleship is outward-focused. 
 
 
The Character of Christian Leaders Then and Now:  
Maturing in Christ/Imitating Jesus 
 
Much has been written on the character of Christian leaders both in the Scriptures 
and in many writings since.13 For the purposes of this ministry focus paper, the terms 
“Christian” and “leader” will be discussed and defined in this section.  Both Scripture and 
the contributions of Christian authors will be considered. 
 
 
Definition of “a Christian” 
A definition of “a Christian” is “a fruitful, faithful follower of Jesus Christ.”  
“Christian” is not a status or a “club membership.”  To be a follower of Jesus requires a 
present awareness of an active Lord continuing to direct his disciples in mission and 
ministry, and obedience as a servant to that Lord.  To be a Christian, one must also be a 
growing, serving disciple. 
Likewise, fruit (that is, results) is expected from a discipleship/follower 
relationship.  The standard for such results is the life of Jesus himself.  Paul writes of “the 
fruit of the spirit” in Galatians 5:22f; but to understand these qualities fully, they have to 
be studied in the context of the life of Jesus rather than as disembodied abstract virtues.  
_________________ 
13 See A. B. Bruce, The Training of the Twelve (Grand Rapids: Kregel Publications, 1971; 
originally published in 1894), which closely follows a harmony of the gospels arrangement. See also Bruce 
L. Shelley, “The Character Question” in Leadership, Vol. 9, No. 2, Spring: (1988); and Angie Ward, 
“Leader’s Insight: Assessing Character,” LeadershipJournal.net, www.christianitytoday.com/le/ 
currenttrendscolumns/leadershipweekly/cln60918.html (accessed June 29, 2009) 
47 
 
 
The similarities between one’s own life and the life of Jesus can be measures of 
“faithfulness.”   
Following Christ, or disciple-making, is clearly a process, just as fruit starts from 
the flower, grows in size, and matures to ripeness.  Believers are urged to grow up into 
Christ (e.g., Ephesians 4:13-16, 1 Peter 2:2; Hebrews 6:1) both as individuals in their 
roles and gifts, and together as the Church (Chapter 4 will develop this idea more fully).  
Again, the standard of maturity is Jesus himself, who likewise urged maturity, or 
“completeness,” on his listeners (Matthew 5:18). 
Ephesians 4:25-5:20 provides a good summary of Paul’s specifications for the 
characteristics that the life of a mature Christian should manifest.  Table 3 identifies 
qualities of character for disciples of Jesus and Paul.   
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Table 3. Commands regarding Character Qualities that Should Be Present in a Disciple 
 
 
Command 
 
Ephesians Verse 
Be truthful 4:25 
“In your anger, do not sin.” Work out relationship 
problems promptly. 
4:26 
Do not steal; produce something with your hands 
to share with others. 
4:28 
Speak to build others up according to their needs. 4:29 
“Do not grieve the Holy Spirit of God” by 
running life on your own. 
4:30 
Be kind and forgiving—not bitter, angry or 
damaging to others. 
4:31-32 
Follow God out of love and gratitude, and show 
Jesus’ self-giving love. 
5:1-2 
Live sexually pure, and without greed. 5:3, 5 
Speak with thanksgiving, not “gutter language” 
or humor. 
5:4 
Live openly, without a need to hide behavior. 5:11-12 
“Make the most of every opportunity” to do the 
Lord’s will. 
5:16-17 
Do not get drunk or live wildly. 5:18 
“Be filled with the Spirit,” living in worship of 
God with each other, in the Name of Christ. 
5:18c-20 
 
Michael J. Wilkins, in his book, In His Image: Reflecting Christ in Everyday Life, 
advocates for these nonnegotiable qualities of biblical discipleship.  Such discipleship, he 
writes, “is grounded in a personal, costly relationship with Jesus; results in a new identity 
in Jesus; is guided by God’s Word; is empowered by the Holy Spirit; is developed 
through a whole-life process; is practiced in communities of faith; and is carried out in 
our everyday world.”14 Disciples of Jesus and of Paul today need similar character 
qualities in order not to be disqualified for ministry (1 Corinthians 9:27).   
_________________ 
14 Michael J. Wilkins, In His Image: Reflecting Christ in Everyday Life (Colorado Springs: 
NavPress, 1997), 61. 
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Robert E. Logan and Tara Miller, in their book, Making Life Count: Following 
Jesus in the 21st Century, also write of these qualifications for ministry today in their 
chapter on “Staying Centered.”15  First, they urge disciples to remain centered upon God 
through developing a capacity for personal reflection on one’s own behavior and also by 
soliciting the observations of others.  Second, there is a need for what many have called, 
“Emotional Intelligence,” that is, managing one’s emotions.16  Third, the authors 
advocate a deliberate and dynamic balance among all the aspects of one’s life.  And 
finally, Logan and Miller discuss the above passage from Ephesians to guide “living a 
changed life.”  Again, because discipleship is a relational ministry of the whole Body of 
Christ, disciples build community with one another to support and encourage growth 
toward excellence. 
 
 
A Test of the Effectiveness of Church-Based Disciple-Making 
 
In 2004, leaders of one of America’s most prominent churches began to assess the 
quality of discipleship among its members.  As discussed in Chapter 2, Willow Creek 
developed a survey on spiritual growth and their church’s role in moving members to 
maturity in Christ.  The church wanted to know how effective the congregation had been 
in assisting mature discipleship.  For example, they assumed (as do many church leaders) 
that the amount of a person’s church activity was a predictor of one’s spiritual growth. 
_________________ 
15 Robert E. Logan and Tara Miller, Making Life Count: Following Jesus in the 21st Century (St. 
Charles, IL: ChurchSmart Resources, 2009). 
 
16 Daniel Goleman, Emotional Intelligence: Why it can matter more than IQ (New York: Bantam 
Dell, 1995) and John Gottman, Raising an Emotionally Intelligent Child (New York: Simon & Schuster 
Paperbacks, 1997). 
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After thousands of surveys in their own congregation and six other (highly varied) 
congregations, by 2007 a number of results emerged that could be generalized over most 
churches (and were verified in some two hundred additional congregations thereafter).  
The research showed four clear stages of spiritual growth which the leaders dubbed, 
“Exploring Christ,” “Growing in Christ,” Close to Christ,” and “Christ-Centered.”17  The 
results shocked the church’s staff.  While the church had produced a major impact on 
Stage One and Stage Two (and probably a “pre-Christian Stage” as well), there was less 
church impact reported for Stage Three, and significantly less church impact for Stage 
Four people.  In a move of great integrity, the church published the results.18  In this 
book, titled Reveal, the authors wrote, “We discovered that higher levels of church 
activity did not predict increasing love for God or increasing love for other people.”19 
The follow-up book, titled Follow Me, pushed further into what makes for 
spiritual growth, identifying transitions between the stages and the catalysts that 
prompted growth.  Another troubling finding appeared in the “Reveal” results: among the 
“Christ-Centered,” there seemed to be significant gaps between the reported high level of 
spiritual growth and the life of service that might be expected from mature Christians.  
The authors suggest churches challenge their Christ-Centered people to higher levels of 
service and personal spiritual practices, and to hold them accountable for improvement.20  
In this regard, Willow Creek is tapping into its church community for assistance to raise 
_________________ 
17 Greg L. Hawkins and Cally Parkinson, Follow Me—What’s Next for You? (Barrington, IL: The 
Willow Creek Association, 2009).  
 
18 Greg L. Hawkins and Cally Parkinson, Reveal—Where Are You? (Barrington, IL: The Willow 
Creek Association, 2007). 
 
19 Ibid., 35. 
 
20 Hawkins and Parkinson, Follow Me, 110-113. 
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the level of discipleship.  Willow Creek also decided to revamp a significant part of its 
ministry offerings to provide the encouragement and modeling that might also boost a 
greater integrity between spiritual growth and loving service in Christ’s name. 
This “Reveal” effort by the Willow Creek Community Church, published through 
the Willow Creek Association, demonstrates both the biblical mandate to grow to 
maturity in Christ (e.g., Ephesians 4:13ff.) and the lack of rigor most churches apply to 
accomplishing that mandate among their members.  Many churches do not define 
discipleship clearly, nor do they communicate the expectation of growth toward maturity, 
not do they provide a clear path (albeit, with options) toward maturity. Most church 
leaders assume (as had Willow Creek’s leaders) that the more intense an adherent’s 
participation in church activities, the more mature he or she was in discipleship.  One 
might call this, “the institutional assumption.”  The “Reveal” survey showed little truth in 
this assumption.  Taking classes in discipleship does not produce reproducing disciples of 
Jesus.  This phenomenon will be discussed in more detail in Chapter 5 as part of a review 
of a number of current discipleship resources. 
For the sake of comparison here, Neil Cole, in his book, Search & Rescue: 
Becoming a Disciple Who Makes a Difference, offers a specific and potentially more 
fruitful discipling method which concentrates on character and mutual accountability 
among disciples: the Life Transformation Group (hereafter, LTG).21  To participate in an 
LTG, one needs only a Bible and one of the LTG cards which contains the format for 
_________________ 
21 See Neil Cole, Search & Rescue: Becoming a Disciple Who Makes a Difference (Grand Rapids: 
Baker Books, 2008). 
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weekly meetings and prayerful preparation.22  Part of an LTG meeting of two, three, or 
four persons (either all men or all women) includes “Character Conversation Questions,” 
specifically asking for confession and support for moral living in deeds and in one’s inner 
life regarding sexual morality, the use of money, addictions, gossip, resentment, and 
hatred.  There is also a “personalized accountability question” one may impose on 
oneself, and an honesty check.  In addition, there are questions probing for positive 
“testimony to the greatness of Jesus Christ with both your words and actions”; for 
edifying behavior in relationships, and for faithfulness to reading an agreed-upon large 
reading assignment of Scripture.  Reading through perhaps thirty chapters of the Bible is 
a group and self challenge not to simply speed through the Bible; no, as each one reads 
those words on their own during the week, the goal is to hear God’s voice addressing 
oneself, and to respond to what God has said.  The small size of the group and a 
commitment to mutual safety for confession encourages transparent living, mutual 
accountability, and encouragement.  Such interaction between believers reflects the 
words of Hebrews 10:24-25, “And let us consider how we may spur one another on 
toward love and good deeds.   Let us not give up meeting together, as some are in the 
habit of doing, but let us encourage one another” and James 5:16, “Therefore confess 
your sins to each other and pray for each other so that you may be healed. The prayer of a 
righteous man is powerful and effective.” 
Though this time of character confession is perhaps the heart of the LTG, the 
group also makes time to discuss the Bible reading and what each has been hearing from 
God, and makes time to pray for people who do not yet know Jesus Christ.  The natural 
_________________ 
22 Neil Cole, Life Transformation Groups (Signal Hill, CA: CMA Resources, 2000). 
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outgrowth of such prayer is direct personal outreach to these very people, inviting them 
(as God leads) to become part of an LTG.  To both expand the outreach of the ministry 
and maintain the small size needed for honest accountability, LTG groups divide and 
multiply into more and more LTGs.  Cole writes,  
How long will a group last?  LTGs are living things that have their own life span.  
Some have lasted as long as three years; others have multiplied in as short a time 
as one month, and it is common to see multiplication occur sooner rather than 
later. . . . Because these groups implant the true seed, rather than a seed substitute, 
multiplication rarely needs to be forced, coerced, or manipulated.  Our experience 
has shown that it doesn’t usually need to be mentioned at all.  It is good to cast 
visions for multiplication, but the real impetus for it comes from the seed itself, 
germinated in good soil.23 
 
LTGs become mini-churches, implanting the DNA of Christ’s Body and growing 
the kingdom of God.  Cole uses the letters of “DNA” to stand for the main ingredients of 
a Life Transformation Group: “Divine truth” (D), “Nurturing relationships” (N), and 
“Apostolic mission” (A).24  Compared to the results of the “Reveal” surveys among many 
churches, Cole offers a method that clearly defines discipleship and plants discipleship in 
real life, away from a classroom or meeting space.  LTGs are small enough for personal 
application and accountability, which few “courses” in discipleship can match. 
 
 
Definition of “Leader” 
Moving from the term “Christian” (“a growing, serving disciple of Jesus”) to the 
term “leader,” again much guidance can be found in both biblical and post-biblical 
sources.  For example, in Paul’s letters to Timothy, when it comes to describing the 
_________________ 
23 Cole, Search and Rescue, 212.  
 
24 Neil Cole, Organic Church: Growing Faith Where Life Happens (San Francisco: Wiley/Jossey-
Bass, 2005), 109-140. 
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character of church leaders, there are specific marks to look for in candidates for 
“overseers” (1 Timothy 3:1-7).  (In other locations, the same Greek word for “overseer,” 
πρεσβυτερος, is better rendered as “elder” or “bishop”).  Immediately following, 
qualifications to be sought for “deacons” are discussed (1 Timothy 3:6-12).  Contrasting 
these two lists, it is interesting to note that only for the deacons is there to be “testing” (v. 
10) and an inspection of the (male) deacon’s household for peaceful family leadership (v. 
11-12).   
The reputation of an overseer candidate in the eyes of peers is also to be weighed.  
Compared to modern urban U. S. culture where home and workplace are most often 
separated, people in the cities and towns of ancient Israel, Greece and Rome would have 
had experience with each other in virtually all life settings, and thus be able to give a 
more valid estimate of one another’s character through that individual’s whole lifespan.  
In the biblical cultures there exists a quality of community rarely found in twenty-first 
century, highly mobile American culture.   
In the mid-1980s, two popular Christian televangelists “fell from grace” amidst 
scandal in their personal lives that disillusioned many of their followers.  A roundtable 
interview published in Leadership magazine following these events included comments 
from several prominent pastors who noted that these televangelists (whom they knew 
personally) shared a major structural flaw in their ministries: neither man had anyone 
who held him accountable to any character standard.25  These two televangelists had built 
vast and expensive ministries on the strength of their personalities, and no one else in the 
_________________ 
25 G. Raymond Carlson, Donald Njaa, Eugene H. Peterson, and Charles R. Swindoll, “How Pure 
Must a Pastor Be?” forum, September 12, 1988, Leadership Journal, www.leadershipjournal.net (accessed 
July 23, 2009). 
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organization was seen as being on the same level as these founding leaders.  No one in 
their organizations would confront the “star” with questionable accounting practices or 
unexplained absences.  There was no one to protect these leaders from their own blind 
spots.  The public explosions caused by revelations of financial or sexual sins could have 
been avoided if there had been a greater sense of community and accountability in that 
ministry among the leaders and their corporate board members.  By contrast, the well-
documented standards of conduct required of leaders in the Billy Graham Evangelistic 
Association have kept that ministry free of scandal.26  Explicit standards regarding 
money, sexual morality, sensationalism, hyper-emotionalism, avoiding digressions, and a 
commitment to the whole Church have been hallmarks of the ministry since 1950.  
Character counts, and it always has, for disciples of Jesus.  Discipleship is not a solo 
exercise, but a life of growing faithfulness living in community with other disciples of 
Jesus. 
 
 
Motivations for Making Disciples: 
The Hope of Resurrection and the Kingdom of God in Present Experience 
 
Bill Hull, in his book, The Disciple Making Pastor, writes,  
Dedication to the church itself is not enough. . . . Jesus employed four major 
hooks onto which we could hang the big picture . . . for building convictions in 
disciples [to repeatedly pass on] the baton from generation to generation.  The 
four hooks are: The kingdom is the model. The cross is the means. The 
commission is the method. The coming is the motive.”27 
 
_________________ 
26 Jack Hayford, “It's Not About 'Office'--It's About Character” in Ministry Today, Jan/Feb 2004, 
http://www.ministrytodaymag.com/display.php?id=8441, (accessed July 23, 2009). 
 
27 Bill Hull, The Disciple Making Pastor (Old Tappan, NJ: Fleming H. Revell Company, 1988), 
106-107. 
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Certainly, “dedication to the church is not enough.”  But as neat as Hull’s schema 
is, a significant part is troubling.  Jesus indeed lived as “the first citizen of the Kingdom 
of God”; he modeled its roles and relationships.  And indeed salvation was secured by his 
cross, although without the resurrection and the coming of the Holy Spirit at Pentecost, 
the Cross would have remained a stunning defeat.  Indeed the Great Commission 
(Matthew 28:18-20) was the method, referring to making disciples, as his own disciples 
had experienced with Jesus.  But the motive was not limited to the return of Christ. 
There is a whole school of biblical scholars, beginning with Albert Schweitzer’s 
The Quest for the Historical Jesus in 1906, that lifted up the belief Jesus showed in the 
immanent apocalypse.28  Jesus, according to this school, was an eschatological preacher; 
people often mistook him as the forerunner of the Son of Man yet to come (see Matthew 
16:13-14; and Jesus’ regular use of the term “Son of Man” in the third person).  It is 
likely that his disciples may have understood Jesus’ words, “And surely I am with you 
always, to the very end of the age” (Matthew 28:20b), as a message that the present age 
was about to end very soon.  And many believers understood the failed revolt against 
Rome and the fall of Jerusalem in 70 A.D. as the fulfillment of this promise.   
Without marshalling the evidence for the various positions that have been staked 
out, especially since the beginning of “The Second Quest” or by the current “Jesus 
Seminar,” it is possible to show the inadequacy of the return of Christ as the sole source 
of motivation for Jesus’ disciples.  To begin, Schweitzer himself found the notion of 
Jesus of Nazareth as mainly an advocate for self-giving love only in the short interval 
before the Eschaton to be so irrelevant that he left a promising career in Bible 
_________________ 
28 Albert Schweitzer, The Quest for the Historical Jesus, trans. by W. Montgomery, et.al. 
(Mineola, NV: Dover Publications, 1995). 
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scholarship, turned to medicine, and began to serve the poor directly until his death, 
stationed at his mission hospital at Lambarene, Gabon.   
Paul also reveals both a “here and now” as well as a “future, beyond death” 
motivation in his writings.  In his warm letter to the Christians at Philippi, Paul wrote 
about himself, urging his followers to imitate him: 
What is more, I consider everything a loss compared to the surpassing greatness 
of knowing Christ Jesus my Lord, for whose sake I have lost all things. I consider 
them rubbish, that I may gain Christ and be found in him, not having a 
righteousness of my own that comes from the law, but that which is through faith 
in Christ—the righteousness that comes from God and is by faith.  I want to know 
Christ and the power of his resurrection and the fellowship of sharing in his 
sufferings, becoming like him in his death, and so, somehow, to attain to the 
resurrection from the dead.  Not that I have already obtained all this, or have 
already been made perfect, but I press on to take hold of that for which Christ 
Jesus took hold of me.  Brothers, I do not consider myself yet to have taken hold 
of it.  But one thing I do: Forgetting what is behind and straining toward what is 
ahead, I press on toward the goal to win the prize for which God has called me 
heavenward in Christ Jesus (1 Corinthians 3:8-14). 
 
To “know Christ Jesus my Lord” is a present-tense experience.  So is “knowing 
the power of [Jesus’] resurrection” as well as “sharing in his sufferings.”  There is an 
experience of God/Jesus/Holy Spirit in this present life that is, for many, a far more 
powerful motivator for disciple-making than gratitude to God for Jesus’ resurrection 
(promised also to us at a future time) or the promise of union with Christ after death, 
though these factors are valuable, also.  In Western culture today, there is far more 
interest in “life before death” than in “life after death”; a focus on “life after death” is 
more characteristic of places where life is “nasty, brutish, and short,” as Thomas Hobbes 
writes in Leviathan in 1651. 
Another motivation is the present experience of the kingdom of God, known in 
one’s relationships with other disciples.  As people notice aspects of Jesus in a disciple-
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maker, they have the privilege of embodying those aspects with the gift of God’s Spirit, 
and manifesting those aspects to their own disciples of Jesus.  Touched by God through a 
disciple-maker, the life of the kingdom is another powerful motivation for disciple-
making.   
Hull calls “building the Kingdom of God” the highest of callings, which it 
certainly is.29  What is lacking in Hull’s outline is the present experience of God.  
Without that, one is left with only a possible human desire to “follow the Manual” (that 
is, the Bible).  Without “the Manual-Writer,” and without the Holy Spirit, people easily 
fall victim to their own laziness, and are at great risk for interpreting the Manual 
erroneously with no check on their own sinful tendencies.  And “following the Manual” 
is not nearly as much fun as being in love with the Manual Writer now. 
Both “later” and “now” motivations are woven throughout the New Testament.  
Paul writes about a “now” and “later” transformation in 1 Corinthians 13:12: “Now we 
see but a poor reflection as in a mirror; then we shall see face to face.  Now I know in 
part; then I shall know fully, even as I am fully known.”  Paul is explaining that as good 
as the present benefits of knowing Christ are “now,” he still has only limited capacities to 
enjoy them.  But “then” (either after death or at the end of the age) he shall be able to see 
and rejoice fully.  In John 6, Jesus has these controversial words: “Whoever eats my flesh 
and drinks my blood remains in me, and I in him.  Just as the living Father sent me and I 
live because of the Father, so the one who feeds on me will live because of me” (John 
6:56-57).  Here Jesus focuses again on “remain (µένω, in Greek) in me.”  There is a 
present abiding/remaining presence of Jesus available to those who are “in Christ” (which 
_________________ 
29 Hull, Disciple Making Pastor, 107.  
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is also a common phrase in Paul’s writings, e.g., Romans 8:1).  In The Lord’s Supper 
(“eats my flesh and drinks my blood”) believers have “the present presence” of the Lord, 
as close to tangible as one can get.  Eating and drinking with/in the Lord feeds the hunger 
and slakes the thirst of those who desire God.  And this is a meal shared with other 
disciples – a communal Communion.  John’s gospel’s relational language finds its most 
perfect demonstration in the Supper: “Before long, the world will not see me anymore, 
but you will see me.  Because I live, you also will live.  On that day you will realize that I 
am in my Father, and you are in me, and I am in you” (John 14:19-20, emphasis mine).  
Both the hope of resurrection (future) and abiding in Christ (now) motivate loving 
obedience to Jesus’ commands. 
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CHAPTER 4 
 
ECCLESIOLOGY AND DISCIPLE-MAKING 
 
A Preface on the Inadequacy of Theological Language 
Theological language is born of human experience of the divine.  As Greek 
culture rose in the West, and with it the pursuit of truth through human thought 
(philosophy) instead of primeval narrative, an implicit assumption was taken for granted: 
that human language has the power to capture an accurate understanding of reality and 
pass that on to others.  When academic theology – and the formation of church dogma – 
branched out of philosophy, theology took with it this same assumption.  That 
assumption about human language fundamentally clashes with basic Judeo-Christian 
understandings of God, in that it arrogates a superior position for human language.  From 
a biblical perspective, theological language can easily become an idol, taking the place of 
an encounter with the Living God.  Similarly, the Bible has been treated (especially by 
many Protestants in popular American Christian culture) as if it were the Word of God in 
itself.  Once again, the printed word can easily become an idol; if one has the Word of 
God, one does not need the Living God anymore; one simply follows the instructions in 
that manual.  Crudely put, much church culture acts as though God had died after the 
final collection of the canon of the Bible’s books.  
Academic theologians demur that only as the Holy Spirit is involved in the 
interpretation of the written/printed words of the Bible does the Bible become the Word 
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of God.1  John Calvin, in Institutes of the Christian Religion, has written, “Man cannot 
know God apart from the special illumination of the Holy Spirit given in the context of 
the hearing of God’s Word.  Man cannot on his own grasp or comprehend the truth of 
revelation but must be seized by this truth if he is to know it.”2 
The traditional Christian theological concept of God, formed in the early centuries 
of the Church, has been that three Persons equal one God.  This is a perfect point to pause 
to see how nonsensical Trinitarian language becomes, cracking under the strain of the 
stretch to comprehensively contain the divine.  Static theological language concepts 
inevitably prove inadequate.  It would be as if an insect collector said, “This is a 
swallowtail butterfly,” as she points to an insect poised motionlessly on a pin.  What she 
is pointing to is, in truth, a dead bug, the dead carcass of what once was a butterfly.  
There are further nonsense examples from the world of science.  Physics teaches that 
light is a particle and that light is also a wave.  It would be better to say that light is (or 
behaves) like a particle, or like a wave.  And again from science, Heisenberg’s 
Uncertainty Principle dictates that the very act of observing affects (changes) the object 
observed.  One wonders how, then, one can know anything about the physical world (let 
alone the spiritual world) with anything like full accuracy.  Human theological language 
often serves as a poor instrument. 
And yet, theological concept language is the only language available.  Because of 
their experiences with the Living God, humans are driven to communicate these 
_________________ 
1 Donald Bloesch, Essentials of Evangelical Theology, Vol. 1: God, Authority & Salvation (San 
Francisco: Harper & Row Publishers, 1978), 32.  See also his well-referenced discussion of “Infallibility 
and Inerrancy”, 64-70.  
 
2 John Calvin. Calvin: Institutes of the Christian Religion, trans. by Ford Lewis Battles and ed. by 
John T. McNeill (Philadelphia: The Westminster Press, 1960), I, 7, 4-5; also I, 9, 3. 
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experiences as best they can.  And so people try, using first narrative language (as shown 
in the Bible), and then later, philosophical/theological language.  But believers should 
proceed humbly about the inadequacy of human language.  (Such humility would have 
saved much bloodshed over the history of the Church.) 
With this in mind, this chapter will pick up these blunt instruments of theological 
language to attempt to communicate experiences with God.  The previous chapter 
reviewed Jesus and Paul’s disciple-making methods as they cooperated with God’s Spirit 
to multiply men and women who lived like Jesus – citizens of the Kingdom of God.  This 
chapter will examine a foundational theological concept in making disciples: the Church 
as the Body of Christ in the world.  It will trace the development of the concept of 
Church in the centuries since the first Pentecost, and examine an emerging, relationship-
centered form of Church that is expanding today when so many traditional churches are 
fading.  One’s understanding of Church significantly impacts disciple-making, as will 
become clear.  This chapter will also touch on the doctrine of the Trinity that is implicit 
in the Bible and made explicit dogma by early church councils, and how effectively that 
doctrine has been embodied with each understanding of “Church”.   
 
 
The Church Jesus’ First Disciples Knew: A Church that Made Disciples 
 
The New Testament term translated in English as “church” comes through the 
German (kirche) rendering of the New Testament Greek, εκκλησια (ekklesia).  From its 
root components (εκ and καλεο), εκκλησια means “the called out [ones]” or “assembly 
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(of God).”3  Secular Greeks used εκκλεσια for a public gathering of citizens 
(πολισ) convened to hear their leaders speak. When Jesus called his disciples to “follow 
me,” he created the first εκκλησια in the sense of a body of disciples of Jesus.  Paul 
likewise recruited, taught, partnered and sent, creating churches in as many places as God 
directed.  He taught that Christians have their citizenship (πολιτευµα) in heaven 
(Philippians 3:20).  For Paul, to belong to the ekklesia (of God) meant being called out of 
the world and into the kingdom of God. 
Similarly at Jerusalem, after the invasion of Jesus’ disciples by the Holy Spirit at 
Pentecost, Acts 2 records Peter’s sermon as the first sermon by a Christian.  Peter calls 
Jews (who are in Jerusalem from all parts of the then-known world for the festival) to 
“save themselves from this corrupt generation” (v. 40), and some three thousand people 
were baptized and “added to their number,” that is, the number in the ekklesia.  The 
change in the lives of these new converts was dramatic.  The three thousand were 
accommodated in homes of the followers of Jesus in the city.  They gathered in those 
homes in small groups for the activities listed in verses 42-47, except when they met 
together as a larger group in the Temple courts (v. 46a). 
The basic unit for the ekklesia was a house-sized assembly, and several or many 
house-sized assemblies would join together on occasion.  Collectively, house churches in 
a given location were addressed by Paul as “the church of God in [a particular place]” 
(e.g., “Corinth” in 1 Corinthians 1:2).  Similarly, John the Seer of Revelation is given 
messages to write “to the angel of the church in [a particular place]” (e.g., “Sardis” in 
Revelation 3:1).   
_________________ 
3 See “εκκλεσια” in K.L. Schmidt, Theological Dictionary of the New Testament, vol. 3, ed. by 
Gerhard Kittel, trans. by Geoffrey W. Bromiley (Grand Rapids: Eerdmans, 1985), 513. 
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These house-sized assemblies lived out the Acts 2:42-47 life of gathering, 
studying, praying, and sharing the evening meal.  When the text of verse 42 says, “They 
devoted themselves to the apostles’ teaching,” this is one form of discipleship, fulfilling 
Matthew 28:20 when Jesus said, “and teaching them to obey everything I have 
commanded you.”  The “obey” in that verse requires behavior in line with what Jesus 
commanded, not simply rote memorization.4  This picture of initial church life was not 
always lived out perfectly.  Some years later, Paul got reports about churches he had 
founded earlier, with news about various distortions of doctrine and of community life 
that Paul took pains to correct, such as abuses of the communal nature of The Lord’s 
Supper in 1 Corinthians 11:17-22.  The evening meal was the regular gathering occasion, 
shared together, and finished with what Protestant Christians today would recognize as 
The Lord’s Supper.   
The young churches were birthed and were finding their way into Kingdom life, 
and each congregation needed the oversight of a mature leader.  In fact, most of the texts 
of Paul’s letters record his efforts to correct errors or abuses from a distance, or to give 
advice about the common life of the ekklesia.  Both Jesus and Paul, as demonstrated 
above, raised up those leaders through discipleship to maturity and reproduction.  A 
similar progression may be seen in the Johannine literature: from children, to “young 
men,” to “fathers” (1 John 2:13-14).  “Fathers” were the ones who had reproduced 
themselves, perhaps many times, in new disciples. 
 
 
_________________ 
4 “In this context the word ἐντέλλεσθαι simply expresses the unconditional obligation to 
obedience which, grounded christologically, is the obedience of faith.” See “εντολη” in Gottlob Schrenk, 
Theological Dictionary of the New Testament, vol. 2 (Grand Rapids: Eerdmans, 1973), 545. 
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The Holy Spirit Gives Power to Live the Christ-Life 
 
Of the three Persons of the Trinity, the Holy Spirit seems rather marginal, or 
shadowy, compared to all the Bible shows about the activity of God the Creator and of 
Jesus of Nazareth.  Yet the Spirit is there at the Creation (Genesis 1:2), hovering over the 
water.  The “hovering” motion is much like the report of the Spirit’s presence upon Jesus 
in nearly tangible form (Matthew 3:16).  The Spirit (ruach Yahweh) came upon the 
volunteer military leaders God picked to lead attacks against aggressive nations around 
the Tribes of Israel (e.g., Judges 15:14).  The Spirit filled ecstatic prophets, including 
King Saul (1 Samuel 10:10-11).  The Spirit brought God’s Word to classical prophets 
(e.g., 2 Chronicles 24:20, Isaiah 59:21) and to visionaries like Ezekiel (Ezekiel 11:1).  In 
the New Testament, the Spirit blessed the baptism of Jesus (Luke 3:22) and before that, 
brought prophetic words about Jesus to spiritually sensitive people (Luke 2:25).  Even 
prior to that, it was the Holy Spirit that “came upon” Mary, so that what was conceived in 
her would be truly the Son of God (Luke 1:35).  In John’s version of Jesus’ gift of the 
Holy Spirit to his followers (John 20:20) and in Luke’s version of the coming of the Holy 
Spirit (Acts 2) there was a link forged with the Risen Christ and the disciples that helped 
them remember what Jesus taught, and accompanied them in times of need.  Throughout 
Luke’s book of Acts, the Holy Spirit was very active (e.g., Acts 15). 
According to Paul, the Holy Spirit leads one to understand that Jesus of Nazareth 
is Lord and Savior (1 Corinthians 12:3, 1 Thessalonians 1:5), and guards that “deposit” of 
faith (2 Timothy 1:14).  Thus the Holy Spirit is God the Evangelist.  The Holy Spirit also 
lives in believers (1 Corinthians 6:19), and is a source of beyond-human hope (Romans 
15:13).  The Holy Spirit produces fruit in followers of Jesus (Galatians 5:22f) – positive 
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character qualities that grow to maturity (or, ripeness).  The Holy Spirit gives gifts 
(supernatural abilities) for ministry (1 Corinthians 12).  These ongoing growth qualities 
are what disciple-makers seek to produce in disciples, and clearly, this disciple-making 
process depends on God’s Spirit.   
These citations, by no means exhaustive, demonstrate the roles the Holy Spirit 
assumes, drawing people to God and empowering them for service.  In sum, the Holy 
Spirit is God’s spiritual power that changes people from the inside out, often manifesting 
evidence of his work through one’s character and/or through supernatural abilities for 
ministry (such as “a word of knowledge” that speaks directly to a person’s need or 
question) or through a private rejoicing through spoken worship in “tongues.”  The Spirit 
is delivering God’s spiritual power to and with Christians, gathered and scattered, that 
they may know God and perform the ministry of Jesus, in partnership with God.   
The Holy Spirit is the present experience of the God Who Is Relationship, which 
is what the classical doctrine of the Trinity is trying to lift up.  “The Trinity” is a concept 
based on reflections on the biblical texts, first used by Tertullian and then by other early 
church fathers from the second century onward.  This way of talking about God was 
fought over among early theologians such as Origin, Irenaeus and others until the Council 
of Nicea and the Council of Constantinople5.  For this present Final Ministry Project, the 
chief application of this doctrine is to the design and intent of God for humans as made in 
the image of God (Genesis 1:26-27).  If God’s very nature is relational, then humans are 
created for personal relationship with God and with each other.  The historical examples 
of “Church” will show that this understanding of God was implanted well, or poorly.  
_________________ 
5 M. Turner and G. McFarlane, “Trinity” in Wood, D. R. W., & Marshall, I. H., New Bible 
Dictionary (3rd ed.). Leicester, England; Downers Grove: InterVarsity Press, 1996.  
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The Holy Spirit powers and guides Christ’s Body, the Church, to which this chapter now 
turns.   
 
 
The Body of Christ 
 
A synonym for “Church” in the New Testament is, “The Body of Christ” 
(σώµατος τοῦ Χριστοῦ).  In Romans 7:4, Paul wrote about the prominence of Jesus’ 
physical death on the cross as expiation for sin – his substitutionary atonement – by 
which people are saved.  The writer of Hebrews used those words in the same manner 
and meaning (Hebrews 10:10). 
But Paul primarily used the phrase, “the body of Christ,” in one formulation or 
another to denote the collected disciples of Jesus.  A prime example would be 1 
Corinthians 12:27, which concludes the argument he was making for an interdependence 
of common life among disciples.  Ephesians 4:12 likewise employs this phrase to point to 
the collected group of Jesus’ followers.  In Colossians 1:24c, Paul wrote, “for the sake of 
his body, which is the church.”  In Colossians 3, the writer concludes an exhortation to 
holy living, contrasting the “earthly nature” that needs to be killed off (v. 5, Νεκρώσατε 
οὖν τὰ µέλη τὰ ἐπὶ τῆς γῆς) with the “new self” which needs to be put on (v. 10 καὶ 
ἐνδυσάµενοι τὸν νέον).  The capping phrase is in verse 15: “Let the peace of Christ rule 
in your hearts, since as members of one body you were called to peace. And be thankful” 
(emphasis added).   
Ray Anderson, in his book, Ministry on the Fireline, quotes Boer and Barth on the 
relative importance to the nature of the Church of: a) the sending of the Holy Spirit at 
Pentecost, and b) the Great Commission of Jesus.  Anderson writes, “If we view the 
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church as a continuation of the mission of Christ through the power of the Spirit, then the 
Great Commission becomes a command that is to be heard by a church already 
empowered by the Holy Spirit to fulfill that command as its very nature.”6  And this is 
not a dynamic embodied only in the first century.  Anderson also writes, “Mission 
theology is apostolic theology when it seeks to define and make clear the apostolic work 
of Christ in the present century rather than in the first century.”7  And this present 
century, as Lesslie Newbigin points out in his book, The Gospel in a Pluralist Society, 
has much in common with the first century of Jesus in that it is highly pluralistic.8  In any 
time or place, disciple-making is the living out of apostolic theology.  The Body of Christ 
is to exhibit this interdependent life of disciples of Jesus as the “womb” for disciple-
making. 
 
 
Discipleship Case Study: The “Rock” of the Church 
In Matthew 16:16-20, when Jesus changed Peter’s name from Simon to “Rock” 
(Πετροσ), Peter became “Exhibit A” for the bumpy process of discipleship.  In the very 
next moment, Peter took it upon himself to rebuke Jesus for his words that the Messiah 
would be a crucified King; and just as quickly, Jesus turned and rebuked Peter in turn, 
calling him, “Satan.”  Peter was among those who did not understand, this lack of 
understanding being an especially prominent theme in Mark’s gospel.  In the 
Transfiguration accounts (Matthew 17:1, par.), Peter blathers on, not knowing what he is 
_________________ 
6 Ray S. Anderson, Ministry on the Fireline: A Practical Theology for an Empowered Church 
(Pasadena, CA: Fuller Seminary Press, 1998), 32. 
 
7 Ibid., 124.  
 
8 Lesslie Newbigin, The Gospel in a Pluralist Society (Grand Rapids: Eerdmans, 1989), 1.  
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saying.  Then, at the time of Jesus’ arrest, Peter draws a sword and cuts off the ear of one 
of the Temple policemen (John 18:10; Peter is not named as the swordsman in the 
Synoptic gospels).  And then with Jesus firmly under arrest, Peter deserts him along with 
all the others (Matthew 26:56b).  Most famously, to bystanders in the courtyard of the 
High Priest’s house, Peter denies that he knows Jesus at all (Matthew 26:69ff, par.).    
In John’s account, after Jesus is raised in triumph over death, he meets his 
disciples in Galilee (John 21:15ff) and puts Peter on the spot to work through his 
betrayals.  After Pentecost, Peter soon becomes (as recorded both in Acts and in Paul’s 
letters) the putative leader of the mother church in Jerusalem.  This is quite a restoration.  
Peter’s “rocky” discipleship story has given hope to disciples ever since, because they 
find their own progress and setbacks in apprenticeship mirrored in this first disciple’s life.   
 
 
The Didache: Apprenticing Gentile Seekers, Making Disciples in 50 A.D. 
In 1873, a teaching manual for disciples dating to 50 A.D. was discovered in the 
library of The Greek Covenant of the Holy Sepulchre in Istanbul.  This anonymous 
document, now known as The Didache, has provided a window into the process of 
training disciples in Gentile Christian congregations in the first century of the Church, 
more detailed than anything left by the Apostle Paul or in Luke’s second volume (Acts).  
Aaron Milavec, in The Didache: Text Translation, Analysis, and Commentary, writes, 
“The Didache represents the first concerted attempt by householders (Crossan 1998) to 
adapt the way of Jesus to the exigencies of family, occupation, home—the very things 
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that Jesus and his wandering apostles had left behind (Theissen 1977).”9  Milavec makes 
this summary comment:   
[There were many people within the religious flux of the Roman Empire who 
had been given exalted divine titles.]  In truth, potential members assessed 
the [Jesus] movement not so much on the basis of claims made on behalf of 
Jesus who was absent, but on the basis of their experience of the way of life 
of members who were very much present to them.  It is no surprise, 
therefore, that the entire system of the Didache displays little taste for 
negotiating, defining, and defending the exalted titles and functions of Jesus.  
Rather, the Didache is taken up with the business of passing on the Way of 
Life revealed to its authors by the Father through his servant Jesus.10  
 
As Anderson would say, this “Way of Life” was theological praxis on display.   
The Didache Church’s one-on-one, highly relational training prepared a candidate 
to take a place in the Body, looking forward to the end of the age (understood to be 
coming soon).  Such discipling could easily take a year of time, and was climaxed by 
fasting, baptism of the trainee in the presence of the community, the first use of the 
Lord’s Prayer, and a breakfast based on the Eucharist.11   
 
 
 
 
 
 
The Post-Constantine Christendom Paradigm, and the Reformation12 
_________________ 
9 Aaron Milavec, The Didache: Text Translation, Analysis, and Commentary (Collegeville, MN: 
Liturgical Press 2003), x, citing John Dominic Crossan, The Birth of Christianity: Discovering What 
Happened in the Years Immediately After the Execution of Jesus (San Francisco: HarperSanFrancisco, 
1998) and Gerd Theissen, Sociology of Early Palestinian Christianity, trans. by John Bowden from the 
German original (Philadelphia: Fortress, 1977). 
 
10 Milavec, Didache, 40.  
 
11 Ibid., 64.  
 
12 Sources for this section include:  H. T. Sell, Studies in Early Church History (Willow Grove, 
PA: Woodlawn Electronic Publishing, c1906, 1998); Robert P. Imbelli, “Roman Catholic Church” in the 
electronic edition World Book Multimedia Encyclopedia Version 5.0 (Deluxe) ed. Howard Timms 
71 
 
 
The Roman Empire did not easily accept this “sect” of Jesus-followers among 
Jews or Gentiles.  A telling example was in the earliest confession of the Church, “Jesus 
is Lord” (1 Corinthians 12:3).  This was a radical claim, for the Emperor Caesar (later 
Augustus as supreme Emperor during the divided Empire) was thought to be the only one 
deserving that exalted title.  The Emperor was to be worshipped as a god, and had 
ultimate authority of life or death concerning his subject peoples.  Roman citizens (or 
subjects) passing on the Roman roads were accustomed to pass each other with a 
greeting, “Caesar is Lord!”  For Christians to be contradicting even such a simple, civil 
greeting raised suspicions about their loyalty to the State, which rulers could exploit for 
their own purposes.  Rumors were circulated that Christians ate and drank human flesh 
and blood (a misunderstanding of the Lord’s Supper).  Such “savages” were easily made 
the target of persecution, and this continued to a greater or lesser degree up until the time 
of the Emperor Constantine. 
With Constantine’s unlikely victory at The Battle of Milvan Bridge (312 A.D.) 
and his subsequent Edict of Milan (313 A.D.), the persecution of Christ-followers was 
ended by decree.  Constantine assumed, as Emperor, that he was to be the head of the 
Christian religion also.  Until this time, Constantine had not been familiar with 
“churches.”  Temples to pagan gods or goddesses had been built, of course (some with 
State assistance), and they could be of significant size; but under persecution, Christians 
had no large assemblies.  Constantine discovered that Christian “churches” instead were 
highly decentralized, house-sized assemblies scattered throughout the Empire.  The 
                                                                                                                               
(Chicago: World Book, Inc., 2000); "Constantine I." in Encyclopædia Britannica Deluxe Edition 
(Chicago: Encyclopædia Britannica, 2008); "Reformation." In Encyclopædia Britannica Deluxe Edition 
(Chicago: Encyclopædia Britannica, 2008); and C. Herbermann and G. Grupp, “Constantine the Great” in 
The Catholic Encyclopedia (New York: Robert Appleton Company, 1908), New Advent website, 
http://www.newadvent.org/cathen/ 04295c.htm (accessed August 14, 2009). 
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churches did not have a central leader; what is more, the churches did not agree on many 
foundational aspects of what to proclaim about their Founder, Jesus of Nazareth, called 
Christ.  Letters sent by a bishop or by an elder of one congregation to another 
congregation carried arguments back and forth about the nature of Jesus, his humanity, 
his divinity, all, none, or both.  Other doctrines and customs varied widely as well.   
To the ruler of an Empire that was under attack from many tribes and races, 
especially in the West, this was unacceptable chaos.  So the Emperor called an assembly 
of Christian bishops and theologians at Nicaea in 325 A.D., then again at Constantinople, 
with the objective of settling on common language to be used about Jesus.  The product 
of this Council was The Nicene Creed, a hard-fought summary of Christian belief about 
God, the Holy Spirit, and especially about Jesus, where the language labored to be 
especially precise. 
Constantine’s political/administrative changes had profound impacts on church 
life.  In effect, Constantine was forming a centralized Church that looked much like his 
army in its organization.  Though Constantine tolerated all religions, he gave more and 
more special privileges and even civil power to the Christian Church and its bishops. In 
return, some bishops swooned over him, keeping quiet about the Emperor cult which 
Constantine also tolerated, thus diluting church teaching (see Exodus 20:3).  Over time, 
small congregations were centralized into larger buildings; clergy were trained from 
central sources; and doctrine was homogenized, at least at the highest levels.   
What was good for the Holy Roman Empire may not have been good for the 
ekklesia of Jesus.  As centralization of religious authority continued, a greater gap grew 
between clergy and laypeople.  In the large assemblies, worship was led from the front, 
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and by only a few people.  The relational ekklesia began to fade away, and the training of 
disciples evolved into specialized religious training for but a few.  The authority of Jesus 
began to be seen as inherent in the office of bishop or elder.   
By the end of the fourth century, the Emperor Theodosius made “the faith of the 
Christians the only legal religion in the empire. . . . Thus arose Christendom, an alliance 
between church and empire.”13  An active “conversion persecution” of pagans was soon 
after meted out by Christian bishops with the cooperation (passive or active) of civil 
authorities and arms.  As the Empire continued to deteriorate, authority not stemming 
from military leaders was ceded more and more to Christian bishops, among whom there 
was significant conflict from time to time because worldly benefits began to be attached 
to the office of these religious leaders. 
This brief overview of early Church history shows the development of a 
centralized religious cult, led by an elite corps, with greater potential for corruption and 
greed, increasingly operating without a center of control or accountability as the Roman 
Empire wound down.  Struggles between the Eastern and Western Churches (now 
Eastern Orthodox and Roman Catholic) grew on both theological and political grounds 
until the Great Schism of 1054.  Yet for all its drift from the Church Jesus’ first disciples 
knew, this same religious establishment preserved the Scriptures and kept civilization 
alive through what historians call “The Dark Ages.”14   
During those devolved centuries, the Bible fell into neglect.  Few copies of the 
Bible existed, and had been carefully lettered by scribes or copyists, mostly locked away 
_________________ 
13 Lee C. Camp, Mere Discipleship: Radical Christianity in a Rebellious World, 2nd ed. (Grand 
Rapids: Brazos Press, 2008), 36.  
 
14 Thomas Cahill, How the Irish Saved Civilization (New York: Anchor Books, 1996). 
74 
 
 
in monasteries.  In the churches the Latin translation by Jerome (the Vulgate) was 
prominent, and these few Bibles were so valuable that they were literally chained to the 
masonry of the larger churches and cathedrals.  Education had largely gone into eclipse, 
and many of the clergy could not read the Bibles, let alone common people.  Instead, 
church teaching, handed down through the hierarchy, became the guidance and theology 
of the Christian faith.  Common people had virtually no access to the Bible themselves 
because of their own illiteracy and the rarity of the Scripture copies. 
The Church in the West began to find greater prosperity as the Renaissance 
brought a revival of classical culture, education, and science.  The Church often 
sponsored, as did some wealthy nobles, the work of authors, philosophers, and scientists.  
But when Johannes Gutenberg developed his printing press with its movable type, it set 
off a major revolution in the availability of the Bible (and other literature as well).  Soon 
learned people translated the Bible into the languages of local people, and were martyred 
for their trouble.  But even the increased distribution of the Bible in the Latin version 
allowed rich patrons and monasteries to feature this treasured volume in their collections.  
The result was that more people were reading the Bible for themselves. 
One of those people was a monk named Martin Luther.  Alarmed by the way the 
Roman Church’s practices had grown at variance from Scripture, in 1517 he challenged 
the regional Church authorities to provide justification for 95 Church practices and 
teachings which had become normal by that time.  Instead of responding to Luther’s 
public queries, the Church excommunicated Luther who, with the protection of some 
patrons, began worship and church life he understood to be more in line with Scripture.  
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In his article titled, “Luther and the Priesthood of All Believers,” Norman Nagel cites 
Luther’s focus on the significant role of the laity and the less exalted role of clergy: 
In To the Christian Nobility, Dr. Luther links Romans 12, 1 Corinthians 12, and 1 
Peter 2 and says that there are not higher and lower Christians but only 
differences of office and work (des ampts odder werks halben). He is appealing to 
the laity; the priests have not been doing what is really theirs to do. For this 
purpose he writes in German. He appeals to the Christian Nobility as to those 
baptized. As baptized they all are gifted of the Holy Spirit, as is every member of 
Christ's body, the Church. “Spiritual” may not then be said only of the clergy.15  
 
A French lawyer named Jean Calvin (in English, John Calvin) read some of 
Luther’s writings, and after fleeing persecution in Roman Catholic France, found his way 
to Geneva, Switzerland.  There, with elders of the city, he built a “Reformed” church that 
also sought to exercise its life not only in ecclesiastical matters but also with civil 
authority – a theocracy.  Calvin’s major work was his Institutes of the Christian Religion, 
which became a sourcebook for many Protestant thinkers for centuries.  Calvin wrote that 
if a church “has the ministry of the Word and honors it, if it has the administration of the 
sacraments, it deserves without doubt to be held and considered a church.”16  He referred 
to the Church not as often as “The Body of Christ.”  Instead, he preferred “The Mother of 
All the Godly,” and he used this maternal image frequently in The Institutes.17 
However, for all the changes Luther, Calvin and other reformers made, the basic 
Christendom paradigm begun with Constantine remained intact.  Several new church 
bodies arose to compete with, replace, or live in tension with the Western Church whose 
seat of authority remained at Rome; but they were organized in the same institutional 
_________________ 
15 Norman Nagel, “Luther and the Priesthood of All Believers” in Concordia Theological 
Quarterly, Vol. 61, no. 4 (October 1997): 291. 
 
16 Calvin: Institutes, IV, 1, 9. 
 
17 Ibid., 1011. “The Mother of All the Godly” is the title of Book IV. 
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way.  The Reformers were so conditioned by their experience with the form of “church” 
they knew, they did not see how differently ekklesia was understood by the first disciples 
of Jesus until Constantine.  The Christendom paradigm continued to rule.  As Camp 
writes, “The proclamation of the ‘gospel’ has often to emphasize a fundamental element 
of the teaching of Jesus, and indeed of orthodox Christian doctrine: ‘Jesus is Lord.’. . . 
Instead, Christianity has often sought to ally itself comfortably with other authorities, be 
they political, economic, cultural, or ethnic.”18 
 
 
Christendom in the United States becomes Captive to Consumer Culture 
 
As immigrants came to North America, often fleeing religious persecution in 
Europe, they brought with them this same organizational vision of “church.”  Some 
Puritan colonies in New England were deliberately constructed as theocracies and 
persecuted non-conformers, chiefly Quakers.  Some settlements allowed for more 
tolerance.19  With the continued immigration, the opening of the frontier, and then the 
birth of the Industrial Revolution in the United States, urban centers developed along 
with the increasing centralization of the factories.  Churches of immigrants and 
established citizens started to become more segregated by economic class.  Church splits 
brought new denominations to life.  In 1952, there were more than 114 denominations in 
the U.S., embracing just fewer than 74 million members, representing about 49% of the 
_________________ 
18 Camp, Mere Discipleship, 20. 
 
19 James H. Hutson, “America as a Religious Refuge: The Seventeenth Century,” part of an exhibit 
catalog for “Religion and the Founding of the American Republic” by the U.S. Library of Congress, viewed 
on the Library of Congress website, www.loc.gov/exhibits/religion/rel01.html (accessed September 23, 
2009). 
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U.S. population of 150 million.20  Veterans of World War II and of the Korean Conflict 
returned home with a desire to reclaim the lives they had put aside during their military 
service.  Fueled also by the resulting “Baby Boom,” churches began to rapidly expand 
into the new suburban housing developments.  Some churches relocated from urban 
centers; many new churches were planted.  Voluntary associations of all kinds reached a 
high point of membership and participation.  The religious landscape of the 1950s could 
be summed up with three words: “Protestant, Catholic, Jew.”21 
But because most of the denominational Christian churches still followed the 
Christendom Paradigm, they did not do better at forming Christians or discipling them 
toward maturity and reproduction.  Church membership became, for many, another 
“club” that showed others that one belonged to the right crowd.  Conversion numbers 
were high, but transfer numbers were even higher.   
Dallas Willard, author of The Divine Conspiracy, maintains that most churches 
have abandoned Jesus’ “prime directive,” resulting not in The Great Commission, but in 
The Great Omission.22  He quotes A.W. Tozer: 
A notable heresy has come into being throughout evangelical church circles – 
the widely accepted concept that we humans can choose to accept Christ only 
because we need him as Savior and that we have the right to postpone our 
obedience to him as Lord as long as we want to! . . . Salvation apart from 
obedience is unknown in the sacred scriptures.23   
_________________ 
20 Peter L. Halvorson, Atlas of American Religion: The Denominational Era, 1776-1990 (Walnut 
Creek, CA: AltaMira Press, 2000), 47-48. The author notes some incompleteness in the data of an 
ambitious project undertaken by the National Council of Churches. 
 
21 Will Herberg, Protestant--Catholic--Jew: An Essay in American Religious Sociology (Chicago: 
University of Chicago Press, 1955). 
  
22 Dallas Willard, The Great Omission: Reclaiming Jesus’ Essential Teaching on Discipleship 
(San Francisco: HarperOne, 2006). 
23 A.W. Tozer, I Call It Heresy (Harrisburg, PA: Christian Publications, 1974), 5, as quoted in 
Willard, The Great Omission, 13-14. 
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For evangelism and discipleship, denominational church members began to look 
to specialized, parachurch organizations instead of the local church.  Evangelistic 
crusades with famous preachers, sponsored by groups of local churches, drew thousands 
upon thousands; members of churches brought friends who became Christians through an 
explicit, public commitment.  Youth organizations such as Young Life24, Campus 
Crusade for Christ25 and Youth for Christ26 (and Navigators and Intervarsity Christian 
Fellowship for college students) brought the Christian faith into the environments of 
American students.  These organizations developed their own leadership from among 
their student members, who were given responsibility for leading group Bible studies, 
sharing the Gospel with peers, and discipling new converts, all outside the institutional 
church.  Young Life has explicitly stated that its intention has always been to plant its 
Christian students in local churches.27  However, few churches provided an environment 
or culture at all like the Young Life experience, and few Young Life students 
successfully continued their lives of faith in churches.  Many mainline churches began to 
lose their youth (and the families of youth) in the late 1960s. 
Also in the 1950s and 1960s, appeals to the American consumer, which had been 
developing since the late Industrial Revolution and the rise of commercial advertising in 
_________________ 
24 Young Life started in 1941.  For more information, see Web site www.younglife.org (accessed 
September 28, 2009). 
 
25 Campus Crusade started in 1951 on the UCLA campus.  For more information, see their Web 
site, www.ccci.org (accessed September 28, 2009). 
  
26 Youth for Christ started in 1944, with Billy Graham as their first full-time staff leader.  For more 
information , see their Web site, www.yfc.net (accessed September 28, 2009). 
  
27 “We promote active involvement in the local church among the kids who are growing in their 
faith, and we try to communicate that Young Life is not a substitute for their local church.” See website, 
www.younglife.org/For/Church/WhatIsYoungLife.htm (accessed August 14, 2009).  
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mass media, saw a great expansion in step with expanding cities, automobile sales, 
highway construction, and mass media.  Endless choices were symbolized perhaps most 
vividly in the development of the large suburban shopping mall. 
Similarly, as the number of churches increased, as the parachurch ministries 
proliferated and as ecumenical organizations grew (the 1950s and 1960s were the heyday 
of these groups also), the bewildering number of “Christian group” choices diluted a 
sense of institutional loyalty.  Just as with the more obviously commercial aspects of their 
lives, families and individuals began to assess their own needs and preferences, and then 
“go church shopping” for the particular congregation that best met those needs and 
preferences, or none at all.  The church equivalent of the suburban shopping mall is the 
American mega-church, with a bewildering variety of programs and opportunities for all 
ages and stages of life, at schedules and prices that do well in the “market” of “church 
shoppers.”  Media of all kinds (mass mailings, radio, television, the Internet, billboards, 
newspaper and magazine ads) have been tapped to give such large churches an even 
greater visibility in their communities and nationally.   
And yet with all this expansion of ministry opportunities, the percentage of 
Christians in the United States continues to decrease.  Immigration of adherents of other 
religions only explains a small portion of this decrease; much more is due to ineffective 
appeals of churches (small churches, especially), which are left with aging congregants 
whose lack of mobility and personal friendships keep them in the congregations that have 
become “theirs.”  These loyalists attend worship, give money, pray, and volunteer in 
church programs.  But most have not been trained to make disciples, and thus have 
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missed a significant portion of faithfulness to Jesus’ Great Commission.  These loyalists 
are more likely to believe that evangelism and church growth is “the job of the pastor.”   
Another factor some observers have offered as contributing to church membership 
decline is the shallowness of relationships in most churches.  Most Western churches 
have a culture that encourages people to bond, but only loosely.  Worship where attenders 
see the backs of the heads of the people in front of them, as all look toward “the hired 
holy (man),” enables a co-dependency with the congregation’s clergy.  Social norms that 
provide only a brief time of “fellowship” before or after a worship service block deeper 
personal contact.  Sunday school classes that are largely lectures by laypeople or totally 
text-centered discussions likewise fail to attend to people’s hunger for human contact.28  
Andy McAdams, a pastor and writer for the Web log, Monday Morning Insight, did some 
research.  McAdams found that only 15% of churches in the United States are growing 
and just 2.2% of those are growing by conversion growth.  He also found that 10,000 
churches in America disappeared in a five-year period, and only 45% of the U.S. 
population attends church regularly.29 
 
 
 
 
 
An Emerging, Relationship-Centered View of Church and Discipleship 
 
George Barna, religious researcher of trends in faith and faith organizations, 
joined with Tony and Felicity Dale to write, The Rabbit and the Elephant—Why Small Is 
_________________ 
28 Neighbour, Where Do We Go, 65-70. 
 
29 Andy McAdams, “The State of the Church, 2006” in Monday Morning Insight, a Web log entry 
dated December 5, 2005, www.mmiblog.com/monday_morning_insight_we/2005/12/the_state_of_th.html 
(accessed August 13, 2009). 
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the New Big for Today’s Church.30  The book chronicles Barna’s research and the 
personal story of the Dales’ search for genuine church in the U.S., defined as a 
community of disciple-making disciples.  After much failure to find what they were 
looking for (having come from a “house church” in England), they stumbled upon a 
“simple church,” part of a movement to recover the vital, relationship-centered, disciple-
making community that the New Testament displays.   
“Simple church,” or “organic church,” is the current name given to the attempt to 
return to New Testament roots, perhaps especially needed in an increasingly isolated 
society, notably among young adults raised in a far more diverse culture than the 
generations before.31  Barna’s survey work for another recently published book, The 
Seven Faith Tribes, amply documents the religious landscape in the U.S. today: 67% are 
Casual Christians (they identify themselves as Christians, but with lax beliefs and 
practices); 17% are Captive Christians (with biblically consistent beliefs and behaviors); 
2% are Jews; 2% are Mormons; >1% are Pantheists (including Eastern and New Age 
religions); >>1% are Muslims (but this number is growing); and 11% are Skeptics 
(including atheists and agnostics).32 
Simple/organic church proponents such as Neil Cole, Frank Viola, Thom 
Rainer/Eric Geiger, Dennis McCallum/Jessica Lowery and others advocate that churches 
shed (or never adopt in the first place) complex programs.  In his book, Organic Church: 
Growing Faith Where Life Happens, Cole defines “church,” as understood by the 
_________________ 
30 George Barna, Tony Dale, and Felicity Dale, The Rabbit and the Elephant—Why Small Is the 
New Big for Today’s Church (Ventura, CA: BarnaBooks, 2009). 
 
31 Scot McKnight, “The Gospel for iGens,” Leadership (Summer 2009): 20ff. 
 
32 George Barna, The Seven Faith Tribes (Chicago: Tyndale, 2009) as quoted in “America’s 
Critical Moment,” Leadership (Summer 2009): 11.  
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simple/organic church movement, as “the presence of Jesus among His people called out 
as a spiritual family to pursue His mission on this planet.”33  If God is not detected among 
the people in their activity, in ways such as described by the Apostle Paul in 1 
Corinthians 12-14, it is not “church,” no matter what words are on the entry door.   
In the simple/organic church, there should be a clear growth path, uncongested 
movement along that path, alignment of all the parts of the church toward its simple goals 
(thus maximizing the energy of everyone), and a laser-like focus so as to keep “the main 
thing the main thing.”  Rainer and Geiger, in their book, Simple Church: Returning to 
God’s Process for Making Disciples, explain that traveling on the growth path usually 
begins with large group worship and proceeds to small face-to-face groups and impacting 
the lost people outside the church doors.34  At each succeeding step, relationships get 
more personal and powerful for forming disciples.  McCallum and Lowery, in their book, 
Organic Disciplemaking: Mentoring Others into Spiritual Maturity and Leadership, write 
that the goals of relationship-centered discipleship focus on “radical change in character,” 
“understanding,” and “ministry capability” to fulfill the design and purpose of Ephesians 
4:11-16.35  With these goals (for which the authors hope to see “relative advancement, 
not perfection”), Christian leaders should seek to disciple only those who have a “genuine 
_________________ 
33 Neil Cole, Organic Church: Growing Faith Where Life Happens (San Francisco: Jossey-Bass, 
2005), 53. 
 
34 Thom S. Rainer and Eric Geiger, Simple Church: Returning to God’s Process for Making 
Disciples (Nashville: B & H Publishing Group, 2006) 
35 Dennis McCallum and Jessica Lowery, Organic Disciplemaking: Mentoring Others into 
Spiritual Maturity and Leadership (Houston: Touch Publications, 2006), 39. 
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spiritual hunger.”36  Cole similarly points to “those who have a desperate need for Jesus 
Christ.”37 
While this simple/organic church movement is young, it is growing rapidly.  
Significantly, McCallum and Lowery comment,  
Throughout the 20th century, discipleship has been adopted far more widely in 
missions circles than in the western [European/American] church. . . . Partly 
because of the lack of available seminaries, and partly because of a desire to 
imitate the primitive church, a number of fields in Latin America, Africa and Asia 
have systematically pursued personal discipleship and self-replicating church 
planting, [resulting in] incredibly vigorous church planting movements around the 
world today.38 
 
It looks as though lessons learned on foreign mission fields are coming home to revitalize 
willing American churches! 
 
 
An Explicitly Counter-Cultural View of Church and Discipleship 
A more explicitly counter-cultural view of discipleship comes from Lee Camp, 
David Augsburger, and Stanley Hauerwas and William H. Willimon.39  They point out 
that since disciples of Jesus are citizens of the kingdom of God which Jesus inaugurated 
(Mark 1:15), disciples are not to give their primary loyalty to other governments or 
institutions, nor to other idols that demand obeisance in modern life.  For Christians, only 
Jesus is Lord. 
_________________ 
36 Ibid., 39, 56. 
 
37 Cole, Life Transformation Groups brochure. 
 
38 McCallum and Lowery, Organic Disciplemaking, 34. 
 
39 Camp, Mere Discipleship; David Augsburger, Dissident Discipleship: A Spirituality of Self-
Surrender, Love of God, and Love of Neighbor (Grand Rapids: Brazos Press, 2006); and Stanley Hauerwas 
and Willilam H. Willimon, Resident Aliens: A Provocative Christian Assessment of Culture and Ministry 
for People Who Know that Something Is Wrong (Nashville: Abingdon Press, 1989). 
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James C. Wilhoit, in Spiritual Formation as if the Church Mattered: Growing in 
Christ through Community, describes the biblical, community-based structures and 
processes that form disciples for this understanding of discipleship-for-ministry.40  
Spiritual disciplines, like those Jesus employed, allow us (followers of Jesus) to “crawl 
up into the Father’s lap [as Jesus did] and receive his love and comfort and healing and 
strength.”41  Responding to Jesus’ invitations draws people to love and obey God, love 
one another, steward the gospel, practice discernment, live with integrity, use money 
wisely, practice detachment, pray for and bless others, keep relational commitments, care 
for the poor and marginalized and work to eliminate prejudice, weep with the grieving, 
handle conflicts well and forgive, extend hospitality, worship and celebrate the 
sacraments, create a space for God through solitude, use their bodies in prayer and 
worship, depend more on God and his grace, repent, believe Jesus is who he claims to be, 
and join in a life of learning.  These areas of growth are stimulated and shepherded in 
community.42  And it is the faith-life lived in that community that (in a postmodern 
society) argues most forcefully for the truth of the gospel of Jesus.  After all, writes 
Newbigin,  
Jesus . . . did not write a book but formed a community.  This community will be 
“a community of praise, . . . a community of truth, . . . a community that does not 
live for itself but is deeply involved in the concerns of its neighborhood, . . . a 
community where men and women are prepared for and sustained in the exercise 
of the priesthood in the world, . . . a community of mutual responsibility, . . . 
[and] a community of hope.”43 
_________________ 
40 James C. Wilhoit, Spiritual Formation as if the Church Mattered: Growing in Christ through 
Community (Grand Rapids: Baker Academic, 2008), 38ff.  
 
41 Ibid., 41, quoting Richard Foster, Prayer: Finding the Heart’s True Home (San Francisco: 
Harper and Row, 1992), 135.  
 
42 Ibid., 46-49. 
43 Newbigin, The Gospel in a Pluralist Society, 227-233. 
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CHAPTER 5 
 
EMPHASES AND LIMITATIONS OF SOME CURRENT DISCIPLING RESOURCES 
 
 
Disciple-making has long been an emphasis in some evangelical churches and 
especially in parachurch ministries, as the previous chapter described.  Of the many 
choices available for materials to aid in making disciples, there are certain characteristics 
that a number of sources share.  How one understands “disciple,” “church,” and other key 
concepts can help in selecting among these offerings.  This chapter will present and 
discuss several discipling resources, noting the emphases and limitations of each.  
In most all of the resources that will be discussed, the authors begin by lamenting 
the absence of discipling in today’s churches.  George Barna begins Growing True 
Disciples with an analysis of the poor state of disciple-making and of how little the 
churches in this country devote to making disciples compared to perpetuating the 
institutional “vessel”. He summarizes how the Church arrived at this state of “The Great 
Omission”1:   
1) Few churches or Christians have a clear, measurable definition of “spiritual 
success”; 2) we have defined “discipleship” as head knowledge rather than complete 
transformation; 3) we have chosen to teach people in random rather than systematic 
ways; 4) there is virtually no accountability for what we say, think, do, or believe; 5) 
when it comes to discipleship, we promote programs rather than people; 6) the typical 
method on which churches rely for spiritual development—small groups—typically 
fails to provide comprehensive spiritual nurture; 7) church leaders are not zealous 
about the spiritual development of people; 8) we invest our resources in adults rather 
than in children; we divert our best leaders to ministries other than discipleship.2 
 
_________________ 
1 Dallas Willard, The Great Omission: Reclaiming Jesus's Essential Teachings on Discipleship 
(San Francisco: HarperOne, 2006). 
  
2 George Barna, Growing True Disciples (Colorado Springs: Waterbrook Press, 2001), 85-98.  
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After laments such as these, authors who write about discipleship will usually set 
out to correct these distortions and this omission.  Barna himself, after an examination of 
several churches that are doing well in making disciples, creates his own “best practices” 
“Hybrid Model of Church Based Discipleship Ministries.” The successful disciple-
making churches he studied, in one form or another, provide: 1) a personal evaluation 
tool and church outcomes assessment, which fit into the spiritual growth experiences the 
church offers; 2) an intensive course in the fundamentals of Christian faith; 3) a covenant 
to complete some sort of Personal Development Plan for that “term” (which corresponds 
to the traditional academic year); 4) a commitment from participants to work in a home 
group (that meets perhaps every other week, during the week) for prayer, fellowship, 
accountability and service;3 5) a commitment from each disciple to participate in worship 
services and service opportunities; 6) a commitment from each disciple to work with a 
mature Christian mentor in (perhaps quarterly) meetings, focusing on progress with the 
Personal Development Plan, which results in a new plan for the upcoming year; 7) a 
curriculum in which all age groups pursue the same topic in the same week, albeit with 
different experiences aimed at their various capacities (which helps parents lead the 
spiritual growth of their children more readily.)4  These would be the means Barna would 
prescribe to produce the marks of a disciple: passion; depth; maturity; practice; process; 
interactive; multi-faceted; lifelong; and Christlike.5 
_________________ 
3 Each of these groups is part of a mid-sized group that meets Sunday mornings for interactive 
work on the sermon topic and for larger fellowship. 
 
4 George Barna, Growing True Disciples (Colorado Springs: Waterbrook Press, 2001), 105-132.  
 
5 Ibid, 108-110.  
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Writers of actual disciple-making materials have their own particular 
understandings of “disciple:” how much of an ongoing relationship is expected, and with 
how many people.  Another category on which these authors differ is the place they 
envision for the church in their plans, whether central (as with Barna) or sideline.  Some 
authors offer lesson plans and scripts; most provide standards and recommendations; 
some provide assessment tools.  Some make plentiful use of ancillary resources (notably, 
Christopher Adsit). 
Disciple-making is only one of the six mentoring relationships Paul Stanley and J. 
Robert Clinton state that people need throughout their lives.  They describe the discipling 
role first; the other types of mentoring are similar or different in part by how intense or 
how distant – how open-ended or contracted – the mentoring relationship may be.  For 
these authors, the Discipler-mentor is only for the basics; it is “a relational process in 
which a more experienced follower of Christ shares with a newer believer the 
commitment, understanding, and basic skills necessary to know and obey Jesus Christ as 
Lord.”6  For life-accountability (examining interior motivations, integrating truth with 
life), they look to what they call a Spiritual Guide.  A Coach-mentor is primarily focused 
on skill acquisition and performance.  The authors also identify Counselor, Teacher, and 
Sponsor types of mentoring.  They urge, “A growing leader needs a relational network 
that embraces mentors, peers, and emerging leaders in order to ensure development and a 
healthy perspective on his or her life and ministry.”7  
_________________ 
6 Paul D. Stanley and J. Robert Clinton, Connecting: The Mentoring Relationships You Need to 
Succeed in Life (Colorado Springs: NavPress, 1992), 48.  
 
7 Ibid., 159.  
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A detailed description of a successful and sought-after contemporary mentor is 
provided in Regi Campbell, whose book, Mentor Like Jesus, uses a more occasional 
mentoring model.8  In his account, one’s relationship with Christ is a resource to bring to 
bear on aspects of vocation and personal living.  Regi includes Bible verses he has found 
to apply to “priorities,” “purpose,” “fruit,” “fear,” and many other character qualities that 
need to be ordered for a full and faithful life.9  In addition to his faith as a follower of 
Christ, Regi explicitly employs techniques Jesus used to direct how he mentors others.  
His success as a business executive gives him strong credentials for helping others be as 
successful as he has been at integrating Christian faith and “life in the real world.”  He 
wants all churches to develop such Next Generation Mentoring programs, and has set up 
a foundation for that purpose, using royalties from his book. 
The purpose of the categories and comparative descriptions below is to 
demonstrate the range of resources available and to provide a useful guide for selection.  
Though a single book may address several dimensions of discipleship, the descriptions 
are based on the dominant subject or approach of each resource.  The categories include: 
doctrine-oriented discipleship, the discipleship process for individuals, spiritual 
disciplines, relationship-oriented discipling in small groups, counter-cultural disciple-
making, and the organic/emerging church movement. 
 
 
_________________ 
8 Regi Campbell with Richard Chancy, Mentor Like Jesus (Nashville: B&H Publishing Group, 
2009). Chancy was one of Campbell’s mentorees, and provides a different viewpoint on Campbell’s 
process. 
 
9 Ibid., 89-92. Campbell has his mentorees memorize these selections.  
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Prescriptive Manuals: Individual Doctrine-oriented Discipleship 
Doctrine-oriented discipleship resources emphasize the acquisition of cognitive 
content as the chief goal of the disciple-making process.  For these authors, mature 
Christians are marked by what they know: information about the Bible, God, Jesus, the 
Holy Spirit, and a number of other subjects.  These materials progress through topics to 
build concept upon concept in an orderly way, backed by biblical warrant.  For doctrine-
oriented materials, correct behavior is exhorted, but the primary emphasis is on forming 
the correct theology in the students, and on knowing behaviors which are appropriate for 
a Christian in personal morality, ministry, and mission.   
The first example of doctrine-oriented discipleship materials comes from a local 
church, First Bible Baptist Church of Rochester, New York.  They have published 
eighteen well-produced booklets in a binder, arranged by subject: 1) The Word of God; 
2) Salvation; 3) Eternal Security; 4) Baptism; 5) Prayer; 6) Dealing with Sin; 7) The Will 
of God; 8) The Holy Spirit; 9) The Local Church; 10) Giving; 11) Liberty in Christ; 12) 
Employers and Employees; 13) Christians in the World; 14) The Judgment Seat of 
Christ; 15) The Lord’s Supper; 16) Evangelism and Missions; 17) Discipleship; and 18) 
Bible Prophecy.10  In the inside surface of the front cover of each booklet is a brief study 
of Luke 9:23, deducing from that verse that “discipleship involves at least the following 
five actions: Desire; Decision; Denial; Dedication; Determination.”11  In each of the 
booklets, there is a short lesson, peppered with Bible citations.  At the end of each 
booklet is a quiz, with which the student is to repeat back points made in the short lesson.  
_________________ 
10 First Bible Baptist Church, Discipleship (Rochester, NY: First Bible Baptist Church, 2000).  
 
11 Ibid., inside front cover of each booklet in the series of eighteen. 
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According to a former church staff member, Reverend Preston Saunders, though the 
booklets themselves do not speak about this, this binder of booklets is intended to be used 
in a discipling relationship between new believers (or new Christian attenders of the 
church) and one mature church member or a married couple of church members.  
Relationships are mentioned along the way, but are not cited as the primary mode for 
discipleship.  Orthodox Christian theology, based on Bible texts, is the content to be 
mastered.  There is no lament about the poor state of discipling in today’s churches; these 
booklets are this church’s answer to that problem. 
The second example is Neil Anderson’s work, focused specifically on spiritual 
warfare.  Anderson seeks to replace the lies people have come to believe with the truth of 
God’s Word.  His “The Steps to Freedom in Christ” contains a series of specific 
applications, covering a wide range of one’s own and others’ personal behavior and 
mental activity (present and past) that Satan uses to dominate a person’s life.12  Walking a 
Christian who is struggling with spiritual oppression or depression through “The Steps to 
Freedom in Christ” requires reciting a number of prayers that turn away from error and 
sin and turn toward the truth of God and freedom.  Anderson, who trained as an engineer, 
uses precision questionnaires to identify a variety of sources of spiritual oppression, to 
neutralize them, and to claim one’s true identity in Christ. 
I personally have used Anderson’s process to help several Christians gain greater 
freedom; it is an intense interpersonal process and it requires training.  The “Steps” 
process is definitely personal, but it is a one-way relationship, and only intended for 
session(s) of deliverance from falsehood to truth.  The “Steps” session(s) function more 
_________________ 
12 Neil T. Anderson, The Steps to Freedom In Christ (Ventura, CA: Gospel Light, 1996). A 
recently revised and expanded edition is now available, but I prefer this earlier version. 
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as a “specialized debris clean-up” rather than the positive instructive taxonomy given in 
most other discipleship resources.  But Anderson’s “Steps” can be life-giving to many 
who encounter unexplained blocks to their growth.  Again, this is a content-dominant 
kind of discipleship manual, focusing on Bible truth and its verbal employment.   
Another example is found in a book by Christopher Adsit, the Director of 
“Disciplemakers International” (an arm of Campus Crusade for Christ).  In his 
discipleship ministries, Adsit has developed a number of materials still in active use, 
especially on college campuses.  Personal Disciple-Making: A Step-by-Step Guide for 
Leading a Christian from New Birth to Maturity is addressed to disciple-makers, so it is 
not a resource to be used by a disciple who is brand new to following Jesus.13  Adsit 
starts his book with his personal story of being converted and discipled, and offers 
several reasons for making disciples.  He writes, “A disciple is a person-in-process who is 
eager to learn and apply the truths that Jesus Christ teaches him, which will result in ever-
deepening commitments to a Christian lifestyle.”14  Adsit emphasizes the attitudes that 
lead to actions in his definition, and also the ongoing growth that does not end with 
completing his “course” in discipleship. 
The disciple-making process for Adsit (see Section One, Chapter Three) is 
content-driven; the primary task is to fulfill the Great Commission – going, baptizing, 
teaching.  In Chapter Four, Adsit does address personal relationships directly.  The 
“players” involved in disciple-making are: 1) the Holy Spirit as “divine influence”; 2) the 
church as “divine incubator”; and 3) the disciple-maker as “divine instrument.”   
_________________ 
13 Christopher B. Adsit, Personal Disciple-Making: A Step-by-Step Guide for Leading a Christian 
From New Birth to Maturity (Orlando, FL: Campus Crusade for Christ, 1996). 
 
14 Ibid., 35.  
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Adsit’s treatment of “Church” deserves some analysis.  Early on, Adsit stresses 
the importance of church attendance as a means of exposing a disciple to other believers’ 
gifts and personalities in order to avoid creating a malformed “clone” of the original 
discipler.  He addresses a specific word to what is likely the largest portion of his 
readership, high school and college students participating in a parachurch ministry:   
Many of you have a tendency to plug your disciples into your ministry on campus 
and exclude the local church.  [This is a mistake.]  . . . I have observed many 
people who came to a saving knowledge of Jesus in college, got plugged into a 
campus movement, had a truly effective ministry, graduated, moved away and 
bombed out.  Why?  Because the only context in which they were taught how to 
prosper spiritually was that of a campus-oriented para-church ministry.  They 
never learned how to minister (or be ministered to) in the context of a local 
church body – which is more than likely what they would have been involved 
with the rest of their lives. . .  You must do your utmost to get these disciples into 
the ministry of a local church. 
 
However, “church” does not appear as a subject of any of the chapters that 
directly specify content for a new disciple; the concept he prefers is “fellowship.”  There 
is no guidance for negotiating the cultural divide between student culture and the culture 
of an institutional church.  It is silently assumed that the discipler is an active member of 
a local church, in addition to all the demands of student life and a discipling ministry.   
Adsit’s three pillars of discipleship are prayer, the discipling relationship, and 
content (p. 54-58).15  However, the videos produced for training in disciple-making are 
largely Adsit’s lectures to a live audience that takes notes, though there are occasional 
skits thrown in, and humor here and there.  The latter part of Section One of his book 
gives the discipling relationship considerable focus.     
From the last part of Section One, and for all of Section Two, Adsit gives an 
overview of the facts of faith a brand-new believer most needs to know (that is, doctrinal 
_________________ 
15 Ibid., 54-58. 
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content).  Then, the second section of Adsit’s manual for disciple-makers is made up of 
explicit teaching/learning objectives and strategies to implement transferable concepts in 
a new believer.  The topics are: 1) Assurance of Salvation; 2) Scope and Significance of 
Salvation; 3) Filling of the Holy Spirit; 4) Identity in Christ; 5) Basic Growth Principles; 
6) Fellowship; 7) The Word; 8) Prayer; 9) Witnessing; 10) Spiritual Warfare; 11) Time 
Management; and 12) Vision.  All of this is still doctrinal content.  But then he writes,  
I stated earlier that we should not follow a materials-oriented disciplemaking 
program; I didn’t say we shouldn’t use prepared materials. . . . In most prepared 
Bible study series, we may be doing a bang-up job of teaching our disciple, about, 
say, the importance of Christian stewardship (because it’s next on the schedule), 
but the next, most crucial step of growth in the disciple’s life (and the area in 
which the Holy Spirit is working) might be in the area of lust.  It would be much 
more desirable to cooperate with God in His program, figure out the disciple’s 
area of need, and then haul out the materials designed to meet it.16 
 
With this and the remainder of Section Two, Adsit shifts his focus to the 
relationship a disciple-maker must build with his/her disciple.  He titles Chapter Eight, 
“Personalizing the Process,” which focuses on building the discipling relationship.  Adsit 
does provide a number of aids to disciplers for assessing the spiritual maturity of their 
disciple(s). 
Content-centered approaches such as these hope to control the message and to 
ensure clarity and consistency.  One can also be assured of a more comprehensive survey 
of Christian faith and life when there is a specific lesson plan.  All these things are in the 
author’s hands, trusting that those (disciplers) who implement the lessons or concepts 
will be faithful.  But it is important to consider how deep these lessons go, how much of a 
disciple’s life is changed in an enduring way, and what fruit endures.  These questions 
should be asked of each type of discipleship material, in light of surveys that show little 
_________________ 
16 Ibid., 109.  
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difference between born-again Christians and non-Christians regarding a number of 
behaviors.17     
 
 
Prescriptive Manuals: Discipleship Process for Individuals 
 Though many of the resources considered in this chapter could be listed 
here, the most significant is Organic Disciplemaking: Mentoring Others into Spiritual 
Maturity and Leadership by Dennis McCallum and Jessica Lowery.18  In their book, they 
advocate a process of individual, gradual friendship-building from which a discipling 
relationship might emerge; the candidates, however, come from one’s church.  After 
years of neglect, they see more evangelical churches stressing discipleship of late.19  The 
expectation for discipling is one-on-one.  McCallum and Lowery provide a nine-goal 
assessment tool for discipleship, each goal with multiple sub-skills.20  However these 
authors want to leave room for maximum creativity on the part of the disciple-maker; 
there are no “lesson plans.”  McCallum and Lowery are part of the “organic church 
movement” that resists lists and lesson plans – anything that smacks of a “one size fits 
all” plan.  Also, they are explicit about harboring a larger ambition for disciples.  Some of 
their most telling comments come in their early overview of discipleship.  They agree 
with Thomas Graham, “[In many evangelical churches, discipleship stresses] becoming a 
_________________ 
17 Lee C. Camp, Mere Discipleship: Radical Christianity in a Rebellious World, 2nd ed. (Grand 
Rapids: Brazos Press, 2008), 19-24. 
 
18 Dennis McCallum and Jessica Lowery, Organic Disciplemaking: Mentoring Others Into 
Spiritual Maturity and Leadership (Houston: Touch Publications, 2006).  
 
19 Camp, Mere Discipleship, 35, quoting George Barna, “Church Priorities for 2005 Vary 
Considerably,” in Barna Update, February 14, 2005, http://www.barna.org/barna-update/article/5-barna-
update/185-church-priorities-for-2005-vary-considerably (accessed September 1, 2009). 
  
20 McCallum and Lowery, Organic Disciplemaking, 283-286. 
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self-feeding Christian, encouraging holy living, an effective prayer life and sharing one’s 
faith.  But discipling people to become mature leaders in ministry is often overlooked.”21  
McCallum and Lowery aim to disciple people to full maturity – not just “the basics” of 
faith, or even with reproduction as the end goal (which is the ambition of most other 
authors here).  The local church obviously has a prominent place in these authors’ 
understanding of discipleship. 
An older book by Gary Kuhne titled The Dynamics of Discipleship Training also 
aims at a one-to-one (teacher/student) model, but he specifies building qualities and skills 
in a disciple, without giving detailed lesson plans, scriptures or activities by which to 
transfer such content verbally.22  He assumes a conversion; his book is not an evangelism 
guide.  Kuhne’s earlier book, Dynamics of Personal Follow-Up, covers material similar 
to Adsit’s “first lessons.”23   
 
 
Spiritual Disciplines for Discipleship 
 
Richard Foster has personally led a broad-based Christian movement to recover 
classic spiritual disciplines for discipleship.  For many years, such practices as fasting, 
meditation and simplicity were regarded in most Christian circles as esoteric deeds for a 
spiritual elite, but not intended for universal use.  Celebration of Discipline was Foster’s 
_________________ 
21 Ibid., 38, citing Thomas M. Graham, Ph.D., “Leadership Development: An Empowerment 
Model,” (La Habra, CA: The Center for Organizational and Ministry Development, 1995), 2. 
 
22 Gary W. Kuhne, The Dynamics of Discipleship Training: Being and Producing Spiritual 
Leaders (Grand Rapids: Zondervan, 1978). 
 
23 Gary W. Kuhne, The Dynamics of Personal Follow-Up: The Art of Making Disciples (Grand 
Rapids: Zondervan, 1976).  
  
97 
demonstration that these “doors to liberation” are accessible for all.24  Subsequently, 
Foster founded “Renovaré,” an organization promoting spiritual growth toward maturity.  
He and others have toured the country and overseas providing conferences to assist 
individuals and churches to encourage maturity in Christ.  His books do not describe a 
program, but a series of activities that are ongoing.  While he has one section on 
“corporate disciplines,” specifically engaged in with others at the same time (e.g., 
worship as celebration), the practices Foster promotes are basically individual practices 
and individual choices. 
One of Foster’s most frequent partners in these conferences is Dallas Willard.  
Willard has written extensively about spiritual disciplines as well and about the urgency 
of spiritual growth available to all.25  In The Spirit of the Disciplines, Willard writes,  
Practical theology’s overall task is, in effect, to develop for practical 
implementation the methods by which women and men interact with God to fulfill the 
divine intent for human existence.  That intent for the church is twofold: the effective 
proclamation of the Christian gospel to all humanity, making “disciples” from every 
nation or ethnic group, and the development of those disciples’ character into the 
character of Christ himself “teaching them to do all things whatsoever I have 
commanded you” (Matt. 28:20).26 
 
Development of the individual’s character to resemble Christ is the essence of 
discipleship.  It is the only way to overcome The Great Omission. 
Willard identifies three stages of God’s plan for spiritual formation in the 
local congregation: 1) “making disciples, that is, apprentices, of Jesus”; 2) 
“immersing the apprentices at all levels of growth in the Trinitarian presence”; and 
_________________ 
24 Richard J. Foster, Celebration of Discipline: The Path to Spiritual Growth, rev. ed. (San 
Francisco: Harper and Row, Publishers, 1988), 1. 
 
25 Dallas Willard, The Spirit of the Disciplines: Understanding how God Changes Lives (San 
Francisco: HarperCollinsPublishers, 1988); Renovation of the Heart: Putting on the Character of Christ 
(Colorado Springs: NavPress, 2002). He specifically addresses the “access” issue in Appendix II of Spirit. 
  
26 Willard, Spirit, 15.  
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3) “transforming disciples inwardly in such a way that doing the words and deeds of 
Christ is not the focus but is the natural outcome or side effect.”27  Willard does not 
lay out “steps” or “lessons,” not does he specify how such growth might or should be 
structured, but he indicates that it will require more than the “regular church 
services,”28 
 
 
Relationship-oriented Discipling in Small Groups 
While some authors urge content-centered disciple-making and some emphasize 
employing the traditional spiritual disciplines, there are still others who emphasize the 
interpersonal dimension of disciple-making.  For example, in his book, Biblical 
Foundations for Small Group Ministry, Gareth Icenogle explains how he creates small 
groups that become very intimate as they seek to support each other’s healing and growth 
into active, positive Christian discipleship.29  He writes,  
These small groups define the nature and purpose of the larger church, that is, 
multiple gatherings of small groups of people around the person of Jesus Christ, 
in the presence of the Spirit, in humble openness and vulnerability to God as 
loving Father-Parent.  The coming together of individuals from diverse racial, 
cultural, sexual and familial histories is the call of God to be the church, the 
ecclesia. . . . The hunger for reconciliation of persons with God and with one 
another moves the Christian small group to become a space for welcoming, 
worship, confession, forgiveness, service and hope.30 
 
Icenogle expresses the hope and expectation that the church’s small groups can be 
transformational, even to heal the damaged relationship patterns of the members’ families 
_________________ 
27 Willard, Renovation, 240 (author’s emphasis). 
 
28 Ibid., 250.  
 
29 Gareth Weldon Icenogle, Biblical Foundations for Small Group Ministry (Downers Grove, IL: 
InterVarsity Press, 1994). 
 
30 Ibid., 14.  
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of origin.  In effect, three to twenty31 group members put themselves before “God our 
Parent” and “Jesus our Brother” through the power of the Holy Spirit in order to be re-
parented.32  Though Scripture is the major grist for the mill of small group meetings, it is 
God’s Word lived out by people that is the desired product of people’s time together.  
Healed relationships are the product of discipleship.  Increased capacity for healthy 
relationships is a major goal for disciples of Jesus.   
Other authors who emphasize relationship-oriented discipling do not go so far in 
their hopes or expectations for the groups they advocate, but all are convinced that small 
groups are God’s means for making disciples (as so many Bible passages about Jesus 
amply testify).  Randy Frazee, in The Connecting Church, focuses on small group life, 
but without an attempt to re-wire family of origin issues explicitly.33  He advocates 
healthy relationships in small groups to overcome the isolation, individualism and 
consumerism that are such a part of current U.S. culture.  Yet there is scant mention of 
interpersonal conflict, for example, or how to handle such conflict in the groups.  Frazee 
expects each small group to be a complete “cell” in the “Body of Christ,” doing 
evangelism, pastoral care, worship, discipleship and service/mission.  In fact, he has a 
special emphasis on location – the mission field is where people live, now, and the small 
group is to know the people in their area, the needs there, and strategize together on how 
to address those needs so as to build new relationships that add to the small group faith 
community.  
_________________ 
31 Ibid.  
 
32 Ibid., 274-307. 
 
33 Randy Frazee, The Connecting Church: Beyond Small Groups to Authentic Community (Grand 
Rapids: Zondervan, 2001).  
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Stanley Grenz, in Created for Community, has produced a doctrine-oriented 
theology textbook for use in groups, also aiming at a healthy community life as a 
demonstration of correct doctrine.34  In His Image by Michael J. Wilkins includes 
individual mentoring within a community.  For Wilkins, the community discipleship 
dimensions need to include “creativity, mentoring, modeling, empathy, accountability, 
mutuality, trust, letting go.”35 
The most developed example of this type of discipleship material comes from 
Greg Ogden.  Discipleship Essentials is his manual for groups wishing to grow more 
fully as disciples.  Ogden intends his book be used in “triads” (groups of three) so that 
there is a relational connection of enough trust to allow the confession of sin and 
encouragement of faithfulness.  However, in his preface (“Getting the Most from 
Discipleship Essentials”), Ogden writes, “The first element is the unchanging truth of 
God’s Word” (author’s emphasis).36  Content about the Bible as God’s Word is first, just 
as with the doctrine-oriented materials from First Bible Baptist Church.  Putting Bible 
authority first is required, of course, if a disciple is to trust that source for all the doctrine 
that follows.   
In each of Ogden’s twenty-four lessons, there is a core truth relating to the 
theme/title of the lesson which the disciple is to learn.  Ogden prescribes a Bible memory 
verse and provides an inductive Bible study to buttress the core truth.  He also provides a 
reading on the theme of the week (by one of a variety of authors), and accompanying 
_________________ 
34 Stanley J. Grenz, Created for Community: Connecting Christian Belief with Christian Living 
(Grand Rapids: Baker Academic, 1998)  
 
35 Michael J. Wilkins, In His Image: Reflecting Christ in Everyday Life (Colorado Springs: 
NavPress, 1997), 136. 
 
36 Greg Ogden, Discipleship Essentials: A Guide to Building Your Life in Christ (Downers Grove, 
IL: InterVarsity Press, 1998), 9. 
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study questions.  Eventually, Ogden advocates that each disciple develop the “30 Core 
Competencies” worked out by Pantego Bible Church of Ft. Worth, Texas, where Dr. 
Ogden served for some years.37 
What separates Ogden’s materials from a fully content-centered resource is the 
focus on forming the relationships.  After stating that Bible truth (content) is of first 
importance, Ogden teaches that the Holy Spirit powerfully uses such a group’s 
transparent relationships to transform people.  Also, the mutual accountability of the 
groups is another crucial element for transformation.38  Ogden defines discipling as “an 
intentional relationship in which we walk alongside other disciples in order to encourage, 
equip and challenge one another in love to grow toward maturity in Christ.  This includes 
equipping the disciple to teach others as well.”39 
Another book that emphasizes the “community” aspect of disciple-making is 
James C. Wilhoit’s Spiritual Formation as if the Church Mattered.40  Wilhoit prefers the 
term “spiritual formation” to “discipleship” and defines spiritual formation as “the 
intentional communal process of growing in our relationship with God and becoming 
_________________ 
37 Pantego Bible Church, “30 Core Competencies: 10 core beliefs, 10 core practices, and 10 core 
virtues” from the Pantego Bible Church website, http://www.pantego.org/spanclass2Connectbrbto 
Godbspan/30CoreCompetencies/tabid/90/Default.aspx (accessed September 1, 2009). 
 
38 Ogden’s Transforming Discipleship should be required reading for any using his Discipleship 
Essentials, for the latter book makes the emphasis on intra-group relationships so much more prominent. 
There, he also provides an assessment tool to gauge a church’s discipleship effort. 
   
39 Ibid, 17; and Greg Ogden, Transforming Discipleship: Making Disciples a Few at a Time 
(Downers Grove: InterVarsity Press, 2003), 129. 
 
40 James C. Wilhoit, Spiritual Formation as if the Church Mattered: Growing in Christ through 
Community (Grand Rapids: Baker Academic, 2008). 
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confirmed to Christ through the power of the Holy Spirit.”41  Spiritual formation is part of 
working out one’s own salvation (Philippians 2:12).   
Wilhoit’s book is included here in the “relationship-oriented discipling” group 
because of his emphasis on the forming power of intentional personal contact.  But he 
also strikes strong notes regarding use of Christian spiritual disciplines (again, in 
community), and obviously places a high value on the church as community.  Further, he 
looks to the community to help form Christians into a community that can, and often 
must, stand against what he calls the “Capitalist Christian” culture.  Wilhoit’s book is not 
a series of lesson plans but rather a strategy to be carried out in and by the church. 
 
 
Counter-cultural Disciple-making 
 
Some authors would define spiritual maturity as reproduction, but also as a 
counter-cultural Christian lifestyle concerned with social justice (that is, fairness based on 
needs) as well as evangelism and basic discipleship (including both content and 
relationship).  In Breaking the Discipleship Code, David Putman asserts that being a 
follower (disciple) of Jesus requires one be involved in mission.42  As he states is in his 
definition, a follower of Jesus is “to live like Christ, love like Christ, and leave what 
Christ left behind.”43  Putman outlines a pathway to become a follower of Jesus (“search, 
believe, belong, become, go”), but what makes his book fit into this counter-cultural 
category is where he takes such a disciple to live the Christ-life.  Some settings Putman 
_________________ 
41 Ibid., 23. 
 
42 David Putman, Breaking the Discipleship Code: Becoming a Missional Follower of Jesus 
(Nashville: B&H Publishing Group, 2008).  
 
43 Ibid., 10. 
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identifies and locations mentioned by other authors as well: into church, into the home.  
But then Putman takes the disciple into politics; into “the Green Space”; onto the 
battlefield (armed service); into the city; into suffering; into the classroom; and into the 
religious world.  Putman means these as illustrations, rather than prescriptions, of the 
missional nature of Christian discipleship, but his vision for cultural change in each of 
these settings is strong, and is absent from most of the other books in this chapter. 
Similarly, David Augsburger’s Dissident Discipleship nurtures a spirituality of 
self-surrender, love of God, and love of neighbor.44  To build toward a love that allows 
one to move past “self” and toward the neighbor in need, the love of God has to be 
developed in a disciple through a sharpened set of spiritual disciplines: the practices of 
“radical attachment” (to Jesus); “stubborn loyalty” (to the community of believers); 
“tenacious serenity” (the peace of God frees energy from worldly concerns in order to 
obey Jesus); “habitual humility”; “resolute nonviolence”; “concrete service”; “authentic 
witness” (others see Christ in the disciple); and “subversive spirituality” (no loyalty to 
anything less than Jesus).  These Christian spiritual disciplines are not exactly the 
traditional practices used throughout Christian history.  Likewise, Augsburger examines 
social structures as well as an individual’s decision-making.  Again, he provides no 
lesson plans or detailed prescriptions, but rather principles and illustrations the author 
urges be employed.  Augsburger represents well the Anabaptist tradition of counter-
cultural living in the dominant culture.  Rodney Clapp, in A Peculiar People, similarly 
_________________ 
44 Augsburger, Dissident Discipleship. 
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builds a case for nurturing a counter-culture, but with a special sensitivity to the recent 
shifts in Western culture moving toward a “post-Christian” age.45 
 
 
The Organic/Emerging Church Movement 
 
One of the more productive contributors to a new/old form of discipleship and 
church planting is Neil Cole.  As mentioned in Chapter 3, Cole forms Life 
Transformation Groups (LTGs), and together these groups form churches that grow on 
the basis of the personal relationships developed in these groups.  From this has come a 
church planting movement present and active on many continents.  The movement is 
about recapturing what it sees as a New Testament-based, relationship-driven community 
of small groups that live life together, growing in Christ.  Thus, its source is old, but 
compared to the Christendom paradigm carried for centuries in the Western Church, it 
seems new.   
Every facet of life is touched on by the “character questions” on his LTG cards—
modeled somewhat on the “Class” questions John Wesley employed in the 
Wesleyan/Methodist renewal movement.46  Overall, Cole wants to impart the correct 
“DNA” through these LTGs and churches: divine truth (D), nurturing relationships (N), 
and apostolic mission (A).  There are no lesson plans or educational curriculum; the Bible 
(powered by God’s Spirit) is the Teacher.  The disciple in Cole’s vision travels light (no 
institutional baggage), with but a Bible and an LTG card, to meet with others to mutually 
grow to maturity and multiply that DNA in others.  Cole does not have an explicit 
_________________ 
45 Rodney Clapp, A Peculiar People: The Church as Culture in a Post-Christian Society (Downers 
Grove, IL: InterVarsity Press, 1996). 
 
46 Neil Cole, Search & Rescue: Becoming a Disciple Who Makes a Difference (Grand Rapids: 
Baker Books, 2008), 186. 
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counter-cultural agenda for discipleship, but focuses on growing the individuals in 
communities. 
One other resource in this category is aimed not so much at making disciples 
directly as it is a clearing away the impediments to disciple-making that come with the 
Christendom paradigm.  Thom Rainer and Eric Geiger, in their book, Simple Church: 
Returning to God’s Process for Making Disciples, share Cole’s new/old view of 
“church.”  The local church exists to make disciples, they reason, so a simple church is “a 
congregation designed around a straightforward and strategic process that moves people 
through the stages of spiritual growth.”47  These authors focused on existing church 
structures and performed many field interviews and research that led to their conclusions 
as presented in the book.  These conclusions include that a simplified church will arise 
only as there is: clarity about the mission “blueprint” (Chapter 5); movement to clear 
away clutter (Chapter 6); alignment of programs and activities with the church’s core 
purpose so as to make the most efficient use of everyone’s energies (Chapter 7); and 
focus on results that match the mission, requiring that believers say “no” to many, many 
things (Chapter 8).  To “go simple” will require an “extreme makeover” (Chapter 3).  
They illustrate how some traditional churches have made themselves over, inspired by 
this vision. 
 
 
Selecting Discipleship Resources 
 
Sorting through these discipleship resources and making selections requires clarity 
on one’s definitions of “disciple,” “maturity,” “church,” “the Bible,” and “community.”  
_________________ 
47 Thom S. Rainer and Eric Geiger, Simple Church: Returning to God’s Process for Making 
Disciples (Nashville: B&H Publishing Group, 2006), 60. 
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The following questions should be considered: 1) What does a “mature disciple” look like 
and do?  How much attention is paid to “character”?  How prominent is “leadership 
development” in this plan?  2) What “church” is assumed?  Is it none, such as in a 
parachurch ministry; traditional, with an emphasis on discipleship; counter-cultural, with 
the expectation of addressing social inequities in mission; or simple/Organic, with 
virtually no institutional structure beyond the minimum needed to equip disciples?  3) 
How is the Bible “The Word of God”?  Is the Bible a “window” through which people 
look to witness the nature of God and apply it, or is the Bible “the pane of glass in the 
window,” in which its content is to be memorized in order to be quoted in evangelism and 
discipleship?  4) How many people are involved in “a discipling relationship (or 
community)”?  Is this a one-to-one teacher/student relationship, or is it a small group of 
mutual learners who hold each other accountable for life transformation by the 
experienced Spirit of God?  How is character re-formed in this plan?  To what extent are 
traditional or counter-cultural spiritual disciplines employed?  5) Upon review of the 
materials mentioned in this chapter, which one(s) best fit the answers given to these 
questions? 
For those who hold a prominent role for the church in discipleship, George 
Barna’s Growing True Disciples is an important work to keep handy.  For those who hold 
a minimal role for the institutional church in making disciples, the evangelism/follow-
up/early discipling materials are especially suitable.  Parachurch ministries targeting 
people who have relatively simple lives – such as unmarried college students – can make 
progress with individuals, at least in the short-term.  With the highly mobile and transient 
lives of young adults, this choice makes sense, especially if there is a way to provide sure 
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transition to other settings beyond the campus.  As people settle into careers and 
marriages, longer-term discipling arrangements are appropriate to integrate into a holistic 
Christian lifestyle the more complex responsibilities and relationships.   
 
 
Making Disciples at APC 
 
In light of this review, APC will be employing Neil Cole’s Life Transformation 
Group cards, which provide rapid multiplication and require minimal leadership training.  
For those who read English only with difficulty, for whom Cole’s requirement of thirty 
chapters of Bible a week is impossible, APC will experiment with portions of Ogden’s 
Discipleship Essentials at the beginning, and then shift as soon as possible to reading 
large blocks of Scripture.  Cole’s requirement is designed to help disciples hear from God 
rather than master so much content.48  Other study aids (overviews of the Bible; a topical 
Bible) can be passed around for those with greater interest. 
APC has begun implementing this plan already, and as pastor I will continue to 
personally start and multiply LTGs.  The results of the Discipleship Essentials trial will 
be interesting to see, and APC will adjust personal disciple-making accordingly.  
Leadership training will be a separate activity, and as I gain experience with more men 
and women in the discipling ministry, I expect God will lead me to those who possess 
leadership gifts.  These activities – LTGs, groups using Discipleship Essentials, and 
leadership training – will comprise the “micro-ministry” of APC.  Plans for the “macro-
ministry” (church organization) will be delineated in Chapters 6 and 7.
_________________ 
48 Cole, Search & Rescue, 200-204.  
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CHAPTER 6 
IMPLEMENTING A STRATEGY OF DISCIPLE-MAKING FOR APC TO FULFILL 
BIBLICAL MANDATES 
 
The Pastor Disciples Elders and Demonstrates Developing Community Contacts 
 
In order to lead by example, I began three small discipling groups, as described in 
Chapter 2.  Two groups (populated by current elders) used the Experiencing God study 
by Blackaby and King; they did not produce new disciples.  The third group, using Neil 
Cole’s LTG cards, has produced three additional groups as of September 1, 2009, with 
promise of faster multiplication yet to come.  Through the LTG groups, two younger men 
have come alive in faith, and with their then-girlfriends became involved with leading a 
budding youth ministry.  That experience has been so positive for all four that both 
couples have married and begun new lives as husbands and wives.  They look forward to 
other ministry (with training).  To the newest LTG to which I belong, I invited a local 
fellow I had known years before and had “by chance” met again.  He is a strong believer 
and knows many other people in town whom I do not know, some Christians and some 
not.  He will be very helpful in expanding the reach of the LTGs beyond APC and into 
“new territory.”  I will continue to report these events to the elders, and after some other 
leadership tasks are done, will invite one or two to join in a future iteration of an LTG so 
that they may disciple others as well. 
As pastor I felt drawn to choose elders for the first discipleship groups for several 
reasons.  First, as church leaders, they should know what is happening in the church.  
Second, I sensed they, like most mainline church members in this country, have not been 
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discipled and cannot lead the church with that mindset; they conceive of their office as 
part of a traditional mainline band of organizational decision-makers.  None has made a 
disciple yet.  I want to join God in changing that, for their delight and the expansion of 
God’s Kingdom.  So I will offer this LTG method as a (now) tried and true opportunity.  
As these elders rotate off the Session (elder board), they will have more time to devote to 
discipling ministry, which I believe they will find very rewarding. 
Cole addresses my impulse toward inviting current church leadership into this 
movement, writing,  
It is very important to find desperate sinners if we want to make disciples. . . . If 
you start with pious Christians, you shouldn’t be surprised if you don’t see much 
change in their lives because there isn’t much there to change. . . There are really 
only two questions to consider when choosing who will be in an LTG: 1) Do they 
have a desperate need for Jesus in their lives? 2) Are they faithful to the process? 
 
I understand the desire to implement accountability among leaders and the 
temptation to influence the entire church by starting with leaders.  You will probably be 
able to do just that if you start with desperate sinners first and let the leaders see it 
working for others.  Let a godly jealousy emerge in the heart of your leaders as they 
watch lost causes become men and women consumed with a cause. . . . Some [leaders] 
may desire the same transformation.  Then you can work with them as well, but I don’t 
recommend you do so before they sense the need in their own lives.1 
Cole’s advice here will be followed with regard to APC.  As I have time to focus 
on a second LTG, I will start mining my own community contacts to see who might be 
desperate for God, and begin again. 
_________________ 
1 Cole, Search & Rescue, 208-209. 
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As the LTG groups begin to multiply, the transformed participants will seek a 
greater involvement in ministry, and want to be doing that ministry together because of 
the transformed relationships.  These people can conspire together to exploit ministry 
opportunities, including the ones the church creates through its research for the church’s 
Goal Three (which is to create and grow need-meeting ministries in the community).  If 
LTG alums take part in these community activities, there will be plenty of opportunity to 
befriend people who may fit Cole’s criteria for new LTG members.  One ministry that 
will be encouraged when the Goal Three Task Force convenes is a ministry to pre-
retirement and newly retired people, based on the “Half Time” work of Bob Buford and 
others.2  If the Goal Three Task Force agrees, another ministry with an emphasis on 
“Raising Championship Kids” could be launched, with guest presenters and consultants 
offering mini-courses at APC.  Once again, the idea would be that the ministry would be 
“salted” with APC/LTG disciple-makers.   
In a similar fashion, since the Auburn area has many community activities already 
on the annual community calendar, LTG alums can position themselves as soccer 
coaches, volunteers teaching English as a Second Language, Red Cross disaster response 
helpers, or other such volunteers.  These acts of service have the potential for personal 
relationships at the point of need, which can lead to LTG invitations.  As Cole states, an 
awareness of these growing LTG relationships with people desperate for God in their 
lives may give the elders “godly jealousy,” and a desire to grow in this kind of ministry 
so they can join the LTG movement also. 
_________________ 
2 E.g., Stephen Arterburn and John Shore, Midlife Manual for Men: Finding Significance in the 
Second Half (Minneapolis: Bethany House, 2008); Bob Buford, Finishing Well: What People Who Really 
Live Do Differently (Nashville: Integrity Publishers, 2004). 
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Evaluating Success in Disciple-Making: Maturity and Fruitfulness 
The review of discipleship resources in Chapter 5 showed a wide variety of 
answers that became assumptions on the question of maturity.  While some authors are 
content to impart the basics of Christian life, Adsit provides the most specificity on 
maturity3, and McCallum and Lowery present the most ambitious view of maturity for 
disciples.  They write,  
Most Christians know that prayer, scripture study, and Christian fellowship are 
key avenues through which God feeds and nourishes spiritual growth. . . . Missing 
any one of them will eventually short-circuit a disciple’s growth.  Not all 
Christians are equally clear that ministry is also a means of growth. . .  Your hope 
should not only be to see them ministering in general ways, but also to see them 
build defined ministry roles . . . where they have specific people and tasks for 
which they feel responsible.4 
 
These “defined roles” could coalesce around coach-like responsibilities for LTG 
care and expansion, but there are many more defined roles already available in an 
institutional church. 
Yet there is a caution to be raised here.  Not just any role in a church will be 
appropriate.  Ideally, there should be a match between the disciple’s spiritual gifts and the 
work prescribed by that service role.  There should be a probing of time management to 
assume this disciple can take on an institutional role successfully.  Leadership in an 
established church context would require understanding and wisdom about the culture of 
that particular congregation.  But most importantly, the needs of the organization should 
not be allowed to outweigh zeal for making disciples directly.  In fact, this concern 
should be turned around: committee or ministry colleagues of the established church 
_________________ 
3 Adsit, Personal Disciplemaking, 345-364. 
  
4 McCallum and Lowery, Organic Disciplemaking, 209-210.  
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should be considered appropriate invitees for an LTG, if they, too, are desperate for God 
in their lives and would be faithful to the LTG process.  This is one way to fulfill Cole’s 
comment about influencing the entire church by choosing to use desperate sinners as the 
invitees to LTGs.   
If this is “maturity” for disciples at APC, fruitfulness could be in part gauged by 
the number of LTGs that have sprung from a particular disciple’s efforts.  However, there 
are other qualities to assess as well.  Paul identifies “fruit of the Spirit: love, joy, peace, 
patience, kindness, goodness, faithfulness, gentleness and self-control” (Galatians 5:22-
23).  These are “symptoms of the Spirit,” one might say, and it is hoped that these will 
become as contagious as possible.  All these are relational qualities, discerned through 
inspecting a disciple’s relationships at home, at work, in church, and in LTGs.  Asking 
relationship partners and fellow disciples about a particular man or woman’s qualities of 
character would be important in order to secure as full and accurate an assessment as 
possible of a leadership candidate’s current fruitfulness. 
Discipleship resources produced by parachurch ministries, as noted before, do not 
provide sufficient help to plant mature disciples in existing congregations.  Other authors 
do not devote much space at all to existing congregations, but see their disciple-making 
work extending on into the planting of new churches exclusively.  For example, many 
new congregations have been started through LTG movements.  This holds out a 
tantalizing possibility for APC: as LTGs flourish and move well beyond the congregation 
into the community, a new LTG culture could arise that may not be fully compatible with 
the existing congregation.  This might be God’s way of leading APC to fulfill its Goal 
Four of “planting a new congregation.”  Rather than a demographic distinction (such as 
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age, language, common need), the operative difference between these two congregations 
may turn out to be disciple-making.  In part, that disjunction depends on how many 
existing church leaders are drawn toward disciple-making themselves.  But if such a 
difference hardens, the existing congregation can bless a new LTG movement as that first 
new congregation APC has been praying that God would use the church to plant.   
Where there is lack of fruitfulness in individuals and small groups, several of the 
resources suggest causes and interventions.  McCallum and Lowery focus on motivation: 
in addition to sharing the vision for growth, and a modeling of what growth looks like, 
one should determine if the disciples are being challenged by their disciplers in a direct, 
straightforward manner.5  These authors provide advice on assessing when to call a 
disciple to account and test his or her motivation.  They point out that collaboration may 
be needed; that some disciples need more specific direction than others; and that the 
importance of the issue must also be weighed.  McCallum and Lowery, members of 
Xenos Christian Fellowship in Columbus, Ohio, point out that Xenos favors team 
leadership so that at least one other pair of eyes and ears can help decide – and plan and 
support – a needed intervention.  In fact they devote one entire chapter to “Practicing 
Discipline in Love.”  Adsit also addresses such concerns, as does Cole.6 
Several of the authors frankly prepare a disciple-maker for disappointments.  A 
particular person one invites into discipleship may not be ready, and so turns down the 
invitation or fails to honor a discipleship covenant.  People move; jobs change; disaster 
strikes; and the disciple-maker will make mistakes.  This is a people-intensive, messy 
_________________ 
5 Ibid., 169.  
 
6 See Adsit, Personal Disciple-Making, especially pp. 81-96 and other scattered selections (see his 
index); Cole, Search & Rescue, 206-213. 
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business, and there will inevitably be disappointments along the way.  A multiplication of 
disciples will probably not happen without setbacks.  It is exciting to see charts like the 
ones offered by Kuhne or Ogden; but they offer a vision of harvest in a perfect world and 
can raise unrealistic expectations.7  Disciple-making is the way to fulfill The Great 
Commission; disciple-makers need to work at God’s speed, which can require much 
human patience. 
 
 
Re-purposing Institutional Resources for Making Disciples 
APC, though basically a healthy congregation, suffers from a proliferation of 
good activities over the years without having identified the best activity.  Part of the 
cultural transformation required at APC is to elevate disciple-making above any other 
goals, and to align church resources and activities according to this priority.   
For an organization that has a considerable history (twenty-plus years with the 
same pastor), the greatest challenge embedded in priority-setting is how to say “no” to 
long-running activities that do not particularly contribute to achieving Goal One.  If an 
activity has persevered through several years, it has accumulated perhaps a sizeable 
number of fans and supporters.  These people can feel rejected by the organization if 
suddenly their cherished event no longer appears on the calendar.  Moving these loyal 
people to a new priority is central to the success of Phase Two of APC’s life. 
_________________ 
7 See Kuhne, Dynamics, 18-19; Ogden, Transforming Discipleship, 137. 
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Leading institutional change has been the focus of many works in the last twenty 
years, including books written for church leaders.8  While Edgar Schein’s book, 
Organizational Culture and Leadership, is essential to understanding an organization’s 
culture and the power of culture, it is John P. Kotter, in his book, Leading Change, who 
most helpfully explains steps in institutional change.9  Kotter identifies these necessary 
phases of change: 1) provide a sense of urgency; 2) create a guiding coalition; 3) develop 
a vision and strategy; 4) communicate the change vision; 5) empower employees for 
broad-based action; 6) generate short-term wins; 7) consolidate gains and produce more 
change; and 8) anchor the new approaches in the culture of the organization.10  Kotter 
adds, “The first four steps in the transformation process help defrost a hardened status 
quo.  If change were easy, you wouldn’t need all that effort.  Phases Five to Seven then 
introduce many new practices.  The last stage grounds the changes in the corporate 
culture and helps make them stick.”11  Kotter also notes that in the change process, 
activity will be taking place in many of these phases at once because the change effort is 
“complex, dynamic, messy, and scary.”12 
_________________ 
8 E.g., Jim Herrington, et.al., Leading Congregational Change: A Practical Guide for The 
Transformational Organization (San Francisco: Jossey-Bass Publishers, 2000); Edgar H. Schein, 
Organizational Culture and Leadership, 2nd ed. (San Francisco: Jossey-Bass, 1992); Robert E. Quinn, Deep 
Change: Discovering the Leader Within (San Francisco: Jossey-Bass, 1996); Ron Crandall, Turnaround 
Strategies for the Small Church (Nashville: Abingdon Press, 1995); Jeff Patton, If It Could Happen Here: 
Turning the Small Membership Church Around (Nashville: Abingdon Press, 2002); Bill Easum, A Second 
Resurrection: Leading Your Congregation to New Life (Nashville: Abingdon Press, 2007); Lyle E. 
Schaller, Strategies for Change (Nashville: Abingdon Press, 1993); and Lyle E. Schaller, The 
Interventionist (Nashville: Abingdon Press, 1997). 
 
9 John P. Kotter, Leading Change (Boston: Harvard Business School Press, 1996). 
 
10 Ibid., 21-22. 
 
11 Ibid., 22. 
 
12 Ibid., 25.  
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For Goal One implementation at APC, the sense of urgency will be created first 
among the church’s leaders who will become the guiding coalition; in this process they 
will also gain experience in disciple-making.  (As pastor I must create increased capacity 
for making disciples by multiplying the disciple-makers before urging the vision on a 
larger group.)  With these leader-allies, a vision can be created for implementing Goal 
One that includes all of Kotter’s steps employed with the larger congregation.   
The urgency springs from APC’s failure to make disciples (as Jesus commanded).  
Organizationally, this imperils church health as the majority of the congregation’s 
members continues to age, grow infirm and die.  Churches that do not do what Jesus 
commanded fail by “spiritual natural selection” based on that lack of obedience.  Such an 
“institutional decline and failure due to aging and lack of reproduction” message from the 
leaders is likely to have traction with the older Builder generation which has invested so 
much in APC’s life.  For some Builders and even more Boomers, a “Fulfilling My 
Life/Finishing Well” (fruitfulness versus sterility) message will appeal more effectively.  
The direct appeal to obey God (independent of consequences for the congregation) will 
be aimed especially at new Christians, who routinely make the best evangelists and 
disciple-makers because of the large number of contacts they still have with non-
Christians. 
To continue the dedication to fulfilling Goal One, as pastor I will tell stories 
during worship, sermons and in congregational communications that show God at work 
through members of APC, leading people to Jesus, to maturity and to reproduction.  With 
an increasing supply of disciple-makers available, there is no shortage of stories to tell.  
As Cole writes, the primary qualifications for becoming part of an LTG are desperation 
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for God and faithfulness to the process.  People coming forward demonstrating those 
conditions will be brought into new LTGs, organized by LTG disciple-makers.  This will 
be the explicit, public part of the implementation strategy for Goal One. 
But the guiding coalition will also have to make some tough decisions regarding 
cutting current activities that do not strongly support Goal One.  The motivation for 
painful pruning is to bring more resources to bear on achieving Goal One.  Some authors 
have written helpful suggestions about how to “kill” programs, centering especially on 
celebrating the contributions each program and its people have made to the life of the 
church.13  
One tool the church has already developed for this purpose is the APC Event Plan 
Outline (Appendix A).  The Event Plan Outline asks the leader(s) applying for a church 
calendar slot, publicity and facilities to measure their activity’s goals against APC’s Goal 
One.  This tool is expected to be helpful for leaders to self-screen their plans, spreading 
awareness at the grass roots that the church is dedicated to Goal One.  Already in use for 
new activities, the elders are extending the Event Plan Outline’s use to the regularly 
repeated activities of the APC yearly cycle.  This procedure, when paired with the use of 
an All-Church Calendar, will help leaders make wise decisions about what activities to 
keep and what to delete in order to make room for new work devoted to Goal One.  The 
Event Plan Outline also carries a segment on budget for each activity.  This portion can 
assist in aiming church financial resources at the activities most likely to bear fruit in 
making disciples. 
_________________ 
13 E.g., Alan Nelson and Gene Appel, How to Change Your Church (Without Killing It) 
(Nashville: Thomas Nelson, 2000). 
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In 2008, a congregational meeting invited APC members to identify activities 
they themselves love to do, especially activities that can involve other people.  As a 
result, the list in Appendix C was created with the thought that some of these fun 
activities might raise APC’s outreach.  For example, some churches have organized a 
summer fun festival on the same night for four weeks, with several choices offered to 
make something or to practice music or drama together.  Each night, a simple supper is 
served, and on the last night, each group shows its handiwork or performs its artwork.  
The whole congregation might be invited for the final celebration, with stories told of the 
joy of creating together and friendships begun.  Using the Event Plan Outline, festival 
organizers would have to figure out how to maximize the community’s involvement in 
such a festival and to follow-up skillfully to build relationships with people who might 
become believers.   
Events like this can become “fishing ponds” for disciple-makers.  By participating 
with others in an enjoyable activity, and asking for help along the way (especially if the 
activity involves a new skill), friendships might develop that could be deepened and 
probed for spiritual interest.  The disciple-makers can tell their stories of the joy of 
growing to know God, with all the reasons this has been important for them – to follow 
one’s life purpose, to “give back” for all God has done, to show one’s love for God, and 
so on.  At an appropriate time, and with significant spiritual growth desire, the disciple-
maker can make an invitation to an LTG or start a new LTG with this friend. 
Applying this alignment effort to all of the church’s life will make available more 
resources of time, of people’s energy, and of money to pursue Goal One – disciples of 
Jesus who make disciples of Jesus.  Testimonials in weekly worship will continue to raise 
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interest and desire in more and more of the congregation’s current members.  With the 
growth of the church, the congregation can also fulfill its Goal Three plan for service to 
the local community, and make more specific plans for Goal Four – planting a new 
congregation. 
 
Implementation Timeline 
In the fall of 2008, the pastor started three discipleship Groups, two using 
Blackaby’s Experiencing God and one using Neil Cole’s Life Transformation Group 
cards.  In 2009, the pastor has multiplied his LTG at least twice, and begins to invite 
people from beyond the congregation to join his LTG.  In addition, the APC Goal Three 
Task Force begins work to discern community needs. 
In 2010, the pastor will continue to maintain and develop LTGs, and will have 
frank conversations with elders, seeking those who deeply want to develop into disciple-
makers.  The Leadership Retreat that year will study George Barna’s Growing True 
Disciples: New Strategies for Producing Genuine Followers of Christ, and will develop 
the implications of Barna’s “best practices” recommendations, for future church program 
and resource allocation.  The pastor will use regular sermon illustrations to bring the 
disciple-making ministry more visibility.  Session elders will lead a prioritizing process 
to align APC activities with the four Goals of the church (see the “Event Plan Form” in 
Appendix 1).  The pastor gives LTG disciple-makers access to APC 101 class members 
and graduates who may be hungry for the LTG path.  The pastor organizes Session elders 
to develop a community need-meeting ministry that will have room for “salted” LTG 
disciple-makers.  LTG disciple-makers number twenty or more.   
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In 2011, APC’s Goal Three Task Force will report their master plan to accomplish 
God’s mission for the congregation based at its current site.  Elders will adjust, adopt, and 
start implementing that plan with ample delegation.  Facilities and staff and budget 
projections will be made for several years out, based on this plan.  LTG disciple-makers 
will number fifty or more, now reaching into the established APC Life Groups for those 
desperate for God.  Session elders will vote regarding whether to make discipleship a 
requirement for church membership.  The APC 101 class will be re-written to become an 
evangelism and discipleship assessment, and new classes in APC University will be 
designed to educate and train for disciple-making.  Program offerings also are pruned and 
aligned to consistently assist disciple-making, often by providing “fishing ponds” for 
evangelists and disciple-makers.  
In 2012, LTG disciple-makers will number one hundred or more.  The mission set 
forth as part of Goal Three will continue to unfold.  Plans will be drawn and funds raised 
for facility expansion, and implementation will begins on facility expansion.  The regular 
educational offerings of the church will be coordinated on the same topic on the same 
week, so parents can lead the spiritual growth of the children more readily. 
In 2013, LTG disciple-makers will number two hundred or more.  Facility 
expansion will be completed for this phase.  Leaders will be raised to launch a new 
congregation on the current site or elsewhere. 
In 2014, LTG disciple-makers will number three hundred, and some of these will 
help plant the new congregation.  The new congregation will be launched, and the 
founding pastor will retire.
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CHAPTER 7 
 
BALANCE: DISCIPLE-MAKING AND OTHER ASPECTS OF CHURCH HEALTH 
 
 
Prioritizing Disciple-making While Not Giving Up on the Church 
 This ministry focus paper has argued for the priority of making disciples in order 
to fulfill Jesus’ Great Commission (Matthew 28:19-20).  In the last chapter, plans were 
set out to “make this main thing, the main thing at APC” through priority-setting and 
continual monitoring of competing (and often worthy) activities.   
 A number of Christian groups avoid the difficult institutional repurposing work 
outlined here in Chapter Six by giving very little attention to the institutional church.  
Parachurch discipling ministries mention the desire for their disciples to be part of a 
church, but from the relatively trivial space given to this “priority,” it is clear that they 
believe that church membership and service must be kept to a minimum in order to 
preserve one’s best time and energy for disciple-making.  Campus Crusade for Christ, for 
example, is steadfastly fixed on leading people to Christ and growing them to evangelize 
and disciple others.  They have no other purpose. 
 Alcoholics Anonymous (hereafter, AA) follows a similar line of thinking.  
Founded in 1936 by “Bob” and “Bill” in Akron, Ohio, AA and the many other “Twelve 
Step” movements now cover the earth.1  AA is very clear that the movement will not be 
distracted by other good activities or political causes.  They are out to rescue alcoholics 
who are ready to admit their helplessness in managing their lives.  Appendix C contains a 
_________________ 
1 “Timelines in AA History, 1935-1936,” Silkworth.net website, http://silkworth.net/timelines/ 
to1936.html (accessed September 15, 2009). 
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chart that compares the ubiquitous Twelve Steps with similar acts a disciple would work 
through, with the help of what AA calls a “sponsor” and Christians would call a 
“discipler.”   
AA is able to focus on their version of “discipleship” -- their recovery program -- 
with little distraction.  They have little emphasis on organization.  The Twelve Steps are 
written from the point of view of the “client” who seeks recovery.  Meetings are simple.  
No rosters or membership lists are kept (lest “anonymity” be compromised).  There are 
no dues.  Minor expenses are handled by the local group, and most decisions about 
arrangements for meetings are also made by that group.  Some communication exists 
between local groups and state and national offices, insofar as word about a meeting’s 
location and contact person and any other salient facts, such as “closed” or “open” group, 
smoking or non-smoking, women only, men only, and the like.   
Many pastors can testify they know a number of alcoholics (or drug addicts) who 
are in recovery who will say, “AA (or NA/OA/EA) is my church.”  By this, they often 
mean they find a more direct fulfillment of their purpose (of sobriety) in AA, and they 
feel more comfortable among people like themselves when admitting their helplessness.  
This level of transparency in AA is rarely part of traditional church life.  Without it, 
relationships stay at a social level, and everyone can hide behind appearances.  This 
duplicity merely feeds the addict’s illness, so many seeking recovery stop participating in 
a traditional church for their faith and fellowship support.  And, too, addicts are often so 
filled with shame and guilt over the consequences of their choices that many churches – 
especially those emphasizing guilt – threaten many addicts’ recovery programs. 
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The point of these comparisons of traditional church life with parachurch 
discipling groups and Twelve Step programs is to highlight both the similarities in 
intentional spiritual growth, and the tension in the local church between maintaining a 
single focus on disciple-making and broadening the church’s agenda with other good and 
helpful activities.2  In parachurch organizations and in Twelve Step programs, leaders 
have the luxury of focusing very specifically.  In the local church, it is much more 
difficult.  In other settings, the broadening agenda of the local church is called “mission 
creep.”  Maintaining a firm grip on a group’s purpose is a ubiquitous challenge. 
 
 
Maintaining a Balance for a Healthy Church 
 As crucial as disciple-making is for fulfilling Jesus’ Great Commission, there are 
other aspects of church life that also need attention if a church is to thrive.  Christian 
Schwarz and Christoph Schalk developed their Natural Church Development (hereafter, 
NCD) technology from interviews with people in many churches – growing churches, 
declining churches, different denominations, different sizes, different countries, and so 
on.  As a result of interviews with members of this broad-based sample of churches, they 
identified eight “quality characteristics” that, at a “65” or better score for each aspect of a 
given church’s life, accurately predict that congregation is adding adherents.  This survey 
instrument was refined, and to date has been deployed to some 63,000 church/surveys in 
over seventy countries around the world.3  The eight quality characteristics are: 1) 
_________________ 
2 Stanley, Making Vision Stick.  
 
3 Christina Belke of ChurchSmart Resources, Carol Stream, Illinois, in an email to the author 
dated August 25, 2009. ChurchSmart is the U.S. agent for Natural Church Development materials and 
coaching. 
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Empowering Leadership; 2) Gift-Oriented Ministry; 3) Passionate Spirituality; 4) 
Functional Structures; 5) Inspiring Worship Service; 6) Holistic Small Groups; 7) Need-
Oriented Evangelism; and 8) Loving Relationships. 
 The lowest score in a church’s NCD report will belong to the quality that most 
needs work.  Schwarz and Schalk direct a church to raise the level of that quality, and 
expect to see higher scores in many of the other qualities, also.  This has been borne out 
by APC’s experience with the NCD survey instrument.  APC has administered this tool 
four times to date, approximately every two years since November 2002.  Table 4 is a 
chart comparing the results of each of the four surveys. 
 
 
Table 4.  Results of NCD Surveys for APC 
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As Table 4 displays, when “Passionate Spirituality” was the “Minimum Factor,” 
and APC intervened to raise that Quality, the subsequent survey results showed 
improvement all across the board between 2002 and 2004.  A similar pattern was created 
between 2004 and 2007 because of increased interventions on the same “Minimum 
Factor.”  The 2007 results pointed to a different “Minimum Factor” – “Empowering 
Structures.”  In the most recent survey, the results were not so uniformly improved, but 
the score on the “Empowering Structures” quality characteristic, which had received 
special attention, did indeed improve. 
 
 
NCD Quality Characteristics and Disciple-making 
While APC’s Goal Two aims to continually monitor church health using the NCD 
technology, Goal One’s “making disciples who make disciples” must remain preeminent.  
It could be argued that a church that does not make disciples is unhealthy, by definition; 
it is not obeying the Head of the Church.  As a result, it is not realizing the multiplicative 
Kingdom growth Jesus portrayed (Mark 4:3-9, par).   
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At first blush, it does not seem that APC’s Goal One fits with the NCD quality 
characteristics; Schwarz and Schalk do not list “disciple-making” among these crucial 
qualities.  But in their writings they advocate not only for their eight quality 
characteristics, but also for what they call “biotic principles” derived from observing the 
natural world (“Interdependence,” “Multiplication,” “Energy Transformation,” “Multi-
Usage,” “Symbiosis” and “Functionality” -  i.e., results).4  It is the association of all eight 
of the quality characteristics that create an organization that is more than the sum of its 
parts.   
Disciple-making, for example, may start with “Loving Relationships” and soon 
show up as “Need-Oriented Evangelism” which might well take place (as with the LTGs) 
in “Holistic Small Groups” that increase “Passionate Spirituality” revealed in “Inspiring 
Worship Service” (in the small group or in the larger congregation).  As the discipleship 
process continues, “Gifts” are identified, and the disciple is “Empowered” to lead others 
to Christ and Christian maturity.  One of the best things the church can do is not to drain 
off energy and resources from a disciple for activities that do not contribute to disciple-
making (i.e., “Functional Structures” are evaluated by how well they assist Goal One).   
Thinking about disciple-making “biotically,” a number of activities the church 
operates could contribute to the growth of disciple-making.  The church sponsors a jazz 
concert for the community, charging admission, providing free food and hospitality.  The 
evening is a high-quality success.  Door prizes are raffled off; drawing tickets must have 
the contestant’s name and phone number.  In addition to personal meetings during the 
event itself, the tickets are used for follow-up and invitations are sent in advance for 
_________________ 
4 Schwarz, Natural Church Development, 61ff.   
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similar events to the people who indicate interest.  Through this and other similar events, 
relationships grow.  The follow-up crew could get acquainted with returnees and 
introduce them to someone who is an LTG alum with some of the same interests or 
demographic characteristics (e.g., age, occupation, life stage).  As those relationships 
grow, spiritual conversations are pursued with an eye to assessing the guest’s spiritual 
hunger, and some are invited into LTGs.  This example involves the principles of Multi-
Use, Interdependence and Symbiosis (the concert as an event for the community serves 
LTG recruitment through intervening follow-up); Multiplication (as LTGs grow and 
multiply); Energy Transformation (as LTG invitees grow in faith and become inviters); 
and Functionality (more LTGs are created).    
Thinking about disciple-making “biotically” provides insights to make the 
planning more complete, and it generates results that feed back into planning for the next 
outreach event.  Thus, Goal One (making disciples who make disciples) and Goal Two 
(church health with NCD) can be combined to assist each other with health and 
reproduction.  Through applying this periodic NCD evaluation process, APC will assess 
the components of church health, yet Goal One remains foremost.  With the tests for 
success in disciple-making discussed in the previous chapter, and assessing the biotic 
principles employed in making disciples, “the main thing” can be kept in constant view. 
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SUMMARY AND CONCLUSION: REPLICATING THE DNA OF A RENEWED 
AUBURN PRESBYTERIAN CHURCH 
 
This ministry focus paper has presented a strategy for transforming APC into a 
congregation that reproduces active and maturing followers of Jesus Christ.  APC has 
definitely entered the Second Phase of its life.  Phase One got the church started, and the 
permanent multi-purpose building on church land symbolizes the achievement of that 
phase’s goals.  Phase Two was discerned soon after, including a new Vision and four 
Goals: 1) disciples who make disciples who make disciples (2 Timothy 2:2); 2) church 
health using the Natural Church Development tool; 3) master site, facilities, budget and 
staff plan based on God’s call to ministry in the community; and 4) planting a new 
congregation.  Goals Two, Three, and Four are important, but Goal One needs to be 
preeminent and monitored regularly  
As many of the authors cited here have pointed out, not many Christian churches 
in the United States today actually make disciples, as Jesus commissioned his followers 
to do.  This is at least one way Christians have not obeyed their Lord, and Christian 
churches (as collections of these Christians) have enabled this disobedience by focusing 
more often on institutional concerns and other priorities instead of making disciples.  
There is a negative snowballing effect; Christians who have not been discipled find it 
hard (or impossible) to disciple others.  In other words, you cannot give away what you 
do not have.  Motivation and methods are needed to multiply fruitful, faithful followers 
of Jesus Christ.   
One historical explanation for this state of affairs has been called, The 
Christendom Paradigm, which began to solidify in the fourth century A.D. under the 
 
 
130 
edicts of the Roman Emperor, Constantine.  Not long after, Christianity became the 
official religion of the Empire.  With this status came power and property, and in return, 
the Church frequently buttressed the actions of the State.  As the Empire declined, the 
Church was one of the only threads holding together some semblance of civilization; 
ecclesiastical and civil power continued to be mingled.  This pattern became the norm, so 
that virtually whenever the Church has been officially sanctioned by the State, and the 
vast majority of “good citizens” seek approval from the State by becoming members of 
the Church, the Church has lost hold of its Lord.  Power and status in the church begin to 
resemble the power pyramid of the State.  Individual members delegate their discipleship 
to church officials, and a rift between “religion” and “real life” grows wide.  It is not 
longer a church that Jesus’ first disciples would recognize.  No wonder most modern 
churches suffer from an “edifice complex”, and fail to make disciples.  So many churches 
have grown stale and sterile, unable to (and not caring to) reproduce.   
Remolding APC into a disciple-making church would normally begin with its 
leaders.  But as explained, leaders who have not been discipled are not in a position to 
take the lead in disciple-making.  Though the Presbyterian Church (USA) has always 
defined the office of elder as a spiritual office, in most churches, elders are organizational 
decision-makers, above all.  By starting a rapidly-reproducing series of Life 
Transformation Groups (Neil Cole) with spiritually-hungry church members and 
community men and women, the aim is to make current leaders themselves hungry 
enough for what they hear is going on so that they become active disciples, too.  As 
leaders become disciples and disciple-makers, the church will be in a position to extend 
discipling opportunities into other APC ministries and into the community.  And as the 
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entry points for the church become discipling opportunities, the church will be well on its 
way to achieving Goal One. 
Goals Three and Four both support and benefit from the achievement of Goal 
One.  As Goal Three’s Task Force discerns the community needs APC is called to meet 
and begins to direct efforts and resources toward meeting those needs, salting those 
efforts with disciple-makers can grow the disciple-making ministry as well.  As disciple-
making reaches people not already part of the APC church family, there may be an 
obvious opportunity to build a new congregation around the new people, using the same 
DNA developed in the “mother church”.  And individuals in this largely-retired church 
can be challenged to make their lives count by investing themselves in church-planting at 
some other location, again with the same APC DNA.  The other side of the same coin is, 
accomplishing Goals Three and Four will require more and more enthusiastic and 
equipped disciple-makers; so Goal One must retain its priority. 
Another angle of attack to drive a desire for disciple-making among the elders of 
the church Session and other leaders is the annual Leadership Retreat held each spring.  
Prior to the event’s first evening supper, the leaders all read the same book, to inform and 
guide the work of that retreat.  The next book to be so employed is George Barna’s 
Making True Disciples, in which Barna takes primarily an organizational point of view to 
the dearth of disciple-making, and what can be done.  This will make an excellent 
intellectual and motivational springboard for organizational strategy and its 
implementation, to complement the personal investment leaders have begun making in 
personal discipleship and multiplication. 
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Continuing this development will restore ministry to every Christian, instead of 
abandoning it to professionals and specialists as the Christendom Paradigm would have 
it.  Church members will truly become a “priesthood of believers” as the Reformers 
preached but often did not practice, wed as they were to the Christendom Paradigm.  As 
church members grow in their ability to see with the eyes of Jesus the hurting people 
roundabout, need-meeting ministries will naturally develop as ordinary Christians take 
responsibility for doing something about those needs, for Jesus’ sake.  Salted with 
disciple-makers eager to find people desperate for God, new discipleship connections will 
be made, drawing more people to follow Jesus and to mature in faith and love that leads 
to further disciple-making.  With strong DNA experienced by APC’s renewed people, 
and the God-given desire to connect people with Jesus and to bring them to multiplying 
maturity, the possibilities for fulfilling the church’s Phase Two Vision and Goals are 
virtually endless – and exciting. 
This founding pastor will be retiring in four to seven years, and discussion of this 
transition has already been broached with church leadership.  The plans for achieving 
Phase Two of APC’s life and the planned retirement would seem to be running together 
well.  I would hope that Goal One disciple-making would be well under way in the next 
year, with the master plan for church development based on God’s need-meeting mission 
for us in hand by the year following.  First projects designed to realize that master plan 
would start in that same year, with disciple-making an integral part of each project.  And 
a new task force would begin work on planting a new congregation in the last year of my 
ministry.  My goal is to have this church so committed and involved in consciously 
pursuing the fulfillment of Phase Two that these Goals will form the job description of a 
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new pastor for APC, and only candidates who have demonstrated success with these 
priorities will be considered seriously. 
The Doctor of Ministry program at Fuller Theological Seminary has given me 
skills for Phase Two of APC (which are different than the entrepreneurial skills of Phase 
One).  Because of what I have received, guided by faculty and staff, I hope to implant the 
right DNA to make Auburn Presbyterian Church a model and mother for many churches.   
By creating a working “pilot plant” for transformation of a Christendom Paradigm 
church into one that resembles New Testament models (or examples from the current 
“Organic/Simple Church” movement), I can spread to other churches (as a consultant or 
educator) the insights I have gained.  I would hope to inspire in other local churches and 
pastors and seminary students a dynamic customized application of the disciple-making 
change process.  It is one thing to plant a new church with disciple-making DNA from its 
first day; it is something quite different to turn a church from organizational 
preoccupation to disciple-making faithfulness.  I hope to be part of that change God is 
calling followers of Jesus to make in North American churches.   
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APPENDIX A 
 
 
Auburn Presbyterian Church  
 Event Plan Outline 
 
Each APC event will support the APC Act 2, Mission 1, “Glorify God by 
developing committed followers of Jesus Christ who will attract others to 
Him”. To accomplish this, each event needs an “Event Plan” prepared by 
the Event Leader with assistance from the appropriate Ministry Group 
Leader and Elder.  That Elder will present the completed Event Plan to the 
Session for final approval.  If possible, the Event Leader and Ministry 
Group Leader should also be present at this Session meeting. 
 
The planning for the event should be done far enough in advance, so that 
after final approval by the Session there is sufficient time to accomplish all 
of the activities and training (if needed) for a successful event. 
 
The Event Plan Outline is based on the APC Evaluation Criteria.   The 
purpose of the Event Plan is to demonstrate the depth of the planning and 
how the event will support the APC Vision and Phase 2, Goal 1.  It is 
expected the plan will be no more than three pages in length, please be 
precise. 
 
May the Lord bless you as you undertake the responsibilities for this event. 
Our Elders and staff will be in prayer supporting you throughout your 
preparation. 
 
 
Event Plan Outline  
 
I. Summary 
• Name of event _________________________________________ 
• Proposed date/time for the event ___________________________ 
• Location of event ____________________________________ 
• Ministry Group Leader and Elder responsible for the event 
  ________________________________________________________ 
________________________________________________________ 
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• Who will be responsible for each of these activities?  ______________ 
________________________________________________________ 
________________________________________________________ 
________________________________________________________ 
• Create a schedule for accomplishing these activities 
________________________________________________________ 
________________________________________________________ 
________________________________________________________ 
________________________________________________________ 
________________________________________________________ 
• Provide a list of all facilities required for the event. 
________________________________________________________ 
________________________________________________________ 
________________________________________________________ 
• Create a budget for the event, with needed revenue and expenses. 
 
 
 
 
 
 
 
 
 
• Describe any training needed for those responsible for the success of 
the event. 
________________________________________________________ 
________________________________________________________ 
________________________________________________________ 
 
________________________________________________________   
________________________________________________________ 
________________________________________________________ 
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IV.  Communications 
• Describe the communications plan.  (How will the event be 
advertised, etc.?)  ________________________________________ 
_______________________________________________________ 
_______________________________________________________ 
_______________________________________________________    
 
• How will you communicate with those people responsible for the 
various activities required in preparation for the event?  
_______________________________________________________ 
_______________________________________________________
_______________________________________________________ 
_______________________________________________________
 _______________________________________________________ 
• How will you thank those involved in the event? 
_______________________________________________________ 
_______________________________________________________ 
_______________________________________________________ 
• How will non-APC attenders be kept connected and their interests 
developed? _____________________________________________ 
_______________________________________________________
_______________________________________________________ 
_______________________________________________________
_______________________________________________________ 
_______________________________________________________
_______________________________________________________
_______________________________________________________ 
 
 
**end** 
--Congratulations! 
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APPENDIX B 
 
APC PASSIONS, 2008 
 
 
“Passions” of APC People Which Might Become Ministries, October, 2008 
 
Art     Football  Music, Art, Drama 
Cat Sanctuary    Camping  Reconciling Relationships 
Ministry with Incarcerated  Music   Worship video to shut-ins 
Food     Computer Games After-School Tutoring 
Hiking     Kayaking  Adopt a Classroom 
Sewing    Shopping  Date Night for Parents 
Game Night    Golf   Childcare/Play Day 
Bowling    Fly Fishing  Marriage Ministry 
Mountain Biking   RV Outings  Visit Veterans in Hospitals 
NASCAR race   Planes    Finishing Well    
Disaster Preparedness Events  Trains   Youth Ministry  
Honor Business Leaders  Water Sports  Raising Championship Kids 
Ski Swap    Metal Detecting Barbershop Singing 
     Collectable Geology 
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APPENDIX C 
 
AA and DISCIPLESHIP 
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